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A detailed report based on how management at Greenfield care home can develop with in an effective team. By discovering the barriers of effective teamwork and exploring both advantages and disadvantages, the types of roles that create a cohesive and effective team. 
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Introduction 

This report will include how development of management at greenfield care home can improve by covering both methods of effective teamwork and all the components/elements, to help discover an overall decision on what an effective and cohesive team is built up of. References to “Tuckman, Hackman and Wheelan” will be included to add both an informative approach and a practical one to help discover what makes an effective team. After I have covered these elements, I will then conclude on which roles/methods can be identified in the creation of effective team working. Both disadvantages and advantages of a successful team will be identified in order to conclude to a result of how management at greenfield can be developed. 

“Joint action by a team appears to involve more than just the union of simultaneous individual actions”
(Wiley,1991)
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Overview of teamwork 

“Groups are dynamic and social systems that change over time” 
(Arrow et al,2004)

A team can de defined as a group of people who perform interdependent tasks to work towards accomplishing a common goal and objective. Teams have defined memberships (which can be either large or small) and a set of activities to take part in creating a collaboration of related tasks to achieve.
key elements of an effective teams to be successful can be defined differently by different organisations/academics however these highlighted elements have been selected as some of the most effective and significant. 
· Trust
· Communication
· Responsibility 
· Effective leadership 
· Cooperation
· Balanced roles
· Support (management, staff) 
“Team members must be flexible enough to adapt to cooperative working environments where goals are achieved through collaboration and social interdependence rather than individualised, competitive goals” (Luca & Tarricone, 2001).
There are many more great attributes that contributes towards the success of an effective team. An identified role for each member can be vital, each members skills and strengths could be highlighted as a group in order to combine each independent strength to create a strong effective team. 
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Models of team development 

Tuckman model 
“These phases are all necessary and inevitable in order for a team to grow, face up to challenges, tackle problems, find solutions, plan work and deliver results” (Tuckman, 1965) 
[image: ]
. FORMING – A short stage that introduces the objectives and expectations of the end goals, a stage that forms and identifies.
. STORMING – A emotional stage for most includes the foundations of rules and positions, objectives can be questioned. A leader will need to assist to establish a support and structure. 
. NORMING – This stage allows each member to identify the common goal through trust and communication, covers the overlap of stage 1 and 2. Allows teams to work independently without roadblocks.
. PERFORMING – This stage collaborates all goals, results, delegated work, feedback and creates the stage of performance/action ready. 
. ADJOURNING – This stage is about evaluation of performance and implements a plan for transitioning roles by recognizing each members contributions. 

Tuckman has proven to be a significant tool and method for many organisations to follow as it provides a step-by-step guide on how to construct a successful effective teamworking method. 
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Models of team development  
“Team coaching is an act of leadership, but it is not the only one or necessarily the most consequential one” 
(Hackman, 2005)

Hackman’s model 
[image: Chart

Description automatically generated with medium confidence]

Hackman proposed evaluating team effectiveness on three criteria: output, collaborative ability, and members' individual development. We have found that these criteria apply as well as ever and advise that leaders use them to calibrate their teams over time.

Wheelan model

“In the social science literature, levels of teamwork and productivity have been linked to the concept of group development”
(Wheelan,2003)

[image: ]
Wheelan’s approach to teamwork was a four-stage model of development which includes:
1. Dependency and inclusion 
2. Counter depending and fighting 
3. Trust and structure 
4. Work and productivity 
This method was developed by Wheelan who takes more of a scientific approach to discovering an effective method to teamwork. 
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Team roles 

Belbin believed the very foundation of a team needs a balance of personalities and roles if they were to be successful.
A 9-role theory split into 3 separate categories: the thinkers, the action takers and the people -  

	Thinking roles
	Action roles
	People roles 

	Plant
	Implementor
	Resource investigator

	Monitor evaluator 
	Shaper
	Co-ordinator

	Specialist 
	Complete finisher 
	Team worker 




 
(1) Plant—brings creativity, offers problem-solving skills. (2) Resource investigator—brings enthusiasm, offers communication skills. (3) Co-ordinator—brings maturity, offers delegation and decision-making skills. (4) Shaper—brings dynamism, offers drive and action skills. (5) Monitor-evaluator—brings sober judgement, offers evaluative skills. (6) Team worker—brings co-operation, offers social skills. (7) Implementer—brings reliability, offers practical skills. (8) Completer—brings conscientiousness, offers finishing skills. (9) Specialist—brings dedication, offers scarce skills/knowledge. 



A breakdown of each role and what they believe to provide individually with each diverse personality.
“Belbin and others argued that the combination of individual team members and personalities in roles could significantly improve or diminish the ability of a team to complete a particular task”
(Morgan,2017) 
The importance of identifying individual roles when recruiting new staff is significant, each individual role consists of characteristics, skills and training required to successfully achieve what is needed to carry out a role/job. An accountant would require a different set of skills and personality to say a gym instructor. Meaning an accountant can be more of a plant, specialist and monitor evaluator. However, a gym instructor would be succeeding in processing the skills a action person requires in order to be more effective such as: implementer, shaper and complete finisher. Therefor it is important to identify first each individual characteristics in order to be able to identify their full potential on which role they are most suitable for.  Using this theory of “Belbin’s” to help identify an effective team member within greenfield care home such characteristics like a: complete finisher, specialist and co-ordinator could help identify how to create more of an effective team member/asset. 
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Advantages and disadvantages 

  [image: ]

There are many advantages when it comes to effective teamwork, teamwork is used in almost every work setting, classroom and organisation in our current climate. Effective teamwork is now not only used on a face-to-face basis as in, in the company of the other team members it is also used online. 
Some examples of the advantages are: 
· Better problem solving, meaning the ability to expand on how to identify an issue and then being able to resolve it as a team rather than individually. 
· Less burnout, meaning if a team equally contributes successfully, they will not feel as if they are burdened with a high amount workload.
· Smarter decision making, meaning if there are more than one individual thought and decision process it can allow a team to discover a more effective decision as a collective. 
· Boost of motivation, meaning a larger amount of enthusiasm/motivation can then impact the team, if one individual has less enthusiasm another team member can then encourage them. 

“Teams consisting of members who, on average, demonstrate greater mastery of relevant teamwork knowledge will demonstrate greater task proficiency and observed teamwork effectiveness”
(Hirschfield,2006)

There are many advantages of teamwork however if you have poor teamwork and ineffective decisions and people within the team it could then affect the organisation significantly. An effective team is the foundation of a lot of businesses, so like there are many advantages there can be an alternative such as what makes a poor team. 

there is considerable evidence to suggest that contemporary healthcare professionals find it difficult to work together (Davoli and Fine, 2004)
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disadvantages 

Some examples of ineffective teamwork 
· No leadership, meaning if there are several team members who believe that they are the leader there is no identification of individual roles to balance the team. 
· Conflicts between team members, meaning if someone has a disagreement with another team member then making it an ineffective team. 
· Poor communication, meaning if each team member does not communicate or speak as one and agree as one there can be alternative outcomes for the group which can lead to poor decision making. 
· Reduced flexibility, meaning as an individual you can arrange timing and completion around your own schedule however as a team you must allow others schedule to all be considered. 

common disadvantages of teamwork. Employees with strong personalities often try to dominate the group and take over the discussion, which may affect team morale.

“The failure of health and social care professionals to work collaboratively has been widely reported in the international literature. Hence, interprofessional education has been suggested as a means of improving both interprofessional understanding and respect across a diverse range of practice disciplines”
(Mendez,2007)

I personally have experienced both an effective team and an ineffective team, In the organisations I experienced them within were both retail settings however they were significantly different outcomes. 

An effective team consists of people who communicate well and allow people to shine and do the things they are individually good at, if you identify each strength and organise each role the team/organisation will be successful. In my case the most effective team I worked within was at the British red cross charity shop, each volunteer enjoyed their assigned/picked roles which I believe was mostly successful due to communication. 
An ineffective team consists of many opposite strong personalities which tend to clash with each other to quote the expression “too many cooks in one kitchen”. My most ineffective team experience was at a high-end restaurant which had extremely poor team working skills. The arrogance and lack of communication between staff and management meant the individuals who were more outspoken took advantage of the less interactive members which is a result of team members being burnt out and management not taking responsibility for staff members. 

“The drawback is the higher turnover rate of local staff. Future research could be undertaken to investigate other aspects of diverse workforce”
(Tsai,2013)
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Conclusion 

To conclude this report on how management at greenfield can develop by becoming an effective team, the suggestions of multiple methods allow each organisation a step-by-step guide on how to successfully achieve an effective cohesive team. The use of such methods like: hackman, Wheelan and Tuckman can be significant towards the development of a successful team for greenfield care home. Also, the idea of being able to identify key roles and characteristics for each member by using the Belbin 9 role method can create each individual member an ideal and fitting role in the now effective team. Allowing the thinkers, action takers and people to combine each skill set to the team it will allow a diverse approach to problem solving, leadership and communication. Although there are disadvantages within the team sector if the problems were solved by mending the ineffective team into an effective one the disadvantages may not seem to be as relevant. 

“Organisational benefits of teamwork include reduced hospitalisation time and costs, reduced unanticipated admissions, better accessibility for patients, and improved coordination of care. Team benefits include efficient use of health care services, enhanced communication and professional diversity”
(Mickan,2005)
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