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Introduction
A learning culture is a mindset and environment that prioritises continuous learning and development for all employees. 

So how can organisations create a learning culture for their employees? It starts with a strategic investment in their human capital, recognising that employees are their most valuable asset. This means providing the resources and support necessary for continuous learning and development, whether through formal training programs, mentorship, job shadowing, or other opportunities for growth.

And that's where a learning and development plan comes in. A learning and development plan is a customised roadmap for each employee's growth and development, tailored to their individual goals and aspirations. It's a collaborative process that involves both the employee and their manager, identifying areas for improvement and outlining specific steps to achieve those goals.

And that brings us to the learning and development plan for JW Marriot.
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The hospitality industry has undergone tremendous growth over the past few years, and organisations operating within it, such as JW Marriott, have realised the importance of investing in the development of their employees.

The JW Marriott is an iconic global hotel chain that has been in operation for over 90 years, providing guests with luxurious accommodations and amenities. The organisation has consistently been ranked among the best hospitality chains in the world, despite having over 174,000 employees across the globe. 

So what could be the secret to their long-standing success?

For one, JW Marriott recognises that investing in learning and development is crucial to remain competitive in the market. The brand values a strong learning culture among its employees. Hence they leveraged a positive learning culture to strengthen their brand. Their learning culture helps to ensure that employees are well-equipped to handle any situation they may encounter while on the job, as well as helping them grow professionally and personally in their roles within the company. 

With that said, Let’s look at the learning and development plan for JW Marriott. 
·       What is included in the L&D Plan?
The learning and development plan for JW Marriott employees, according to the company's human resources division, includes a variety of initiatives aimed at advancing their knowledge and abilities while also guaranteeing that each employee has the competencies required to do their jobs well. This consists of a core management training programme, an international hourly training programme, a gateways programme, and a new hire orientation programme. The learning programme also includes hotel-specific training, such as Get On Board, InMotion, and critical skills for managers and supervisors. Additionally, JW Marriott offers access to facilitator-led programmes and the Ashridge virtual learning resource centre. Implementing property strategic planning, attending workshops on-site, and Courtyard by Marriott International University are other training options. Effective training methods are also provided in order to enhance co-facilitation strategies and comprehend learning preferences (Hotel Management, 2010).
·       Highlight the key objectives of the strategy
Now, the learning and development plan was mapped out with key objectives: to enhance employee skills and competencies, promote career development, improve employee engagement and retention, and foster a culture of learning within the organisation (JW Marriott, 2022). Thus, the objective of fostering a culture of learning within the organisation is to ensure that employees are continuously developing their skills and knowledge to remain relevant in their roles.

     What appears to be driving the strategy?
Since its inception in the 1920s, JW Marriot prides itself on the family's common goal (motto) "to put people first". Driven by this goal, the brand is committed to providing exceptional service to its customers. JW Marriott also recognises that its quality of service is highly dependent on the skills and knowledge of its workforce. They also recognise that retaining their top talents is one of the easiest ways to stay ahead of the curve in the competitive market. Therefore, the company invests heavily in training and development programs to ensure that its employees are equipped to deliver exceptional service.      
 Who wrote the Plan?
A look at JW's L&D plan shows that it was carefully prepared by a team of professionals with expertise in learning and development, which includes key persons in human resources, learning and development, and senior management. (In fact, during my research, I found a job posting for a learning and development manager at JW Marriott. From the job descriptions, one could see how JW Marriot prioritises their employees’ learning and development) Hence, they hire a professional team who is responsible for identifying the learning and development needs and designing training programs that are tailored to these needs.

 ·       Is the L&D Plan aligned with the company's vision? What is their vision (take a look at their Vision/Mission Statement)
As mentioned earlier, the JW Marriott L&D Plan was in line with the organization's vision. Now, one thing is evident when reading the JW Marriott's vision and mission statements. "To be the world's favourite travel company," reads the company's vision statement. Their mission is to "enhance the lives of our customers by creating and enabling an unrivalled vacation and leisure experience," according to their mission statement. In order for their services to provide guests with unforgettable experiences, the organisation invests in training their workers.
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·       Has the Plan considered all employees?
Also, it is important to note that JW Marriotts’s training programs are designed to cater to the needs of different employees within the organisation, from entry-level employees to senior executives. The JW Marriott's Learning and Development Plan is a comprehensive framework that encompasses several aspects of employee development. The plan is designed to ensure that all employees have access to training and development opportunities that are relevant to their roles.

·       Are there clear timescales for completion or review?
So, to enforce this training and ensure that all employees uphold the company’s values, the company has set specific deadlines for the completion of various training programs and courses. In addition, the company regularly reviews its training programs to ensure that they are up-to-date and relevant. The review process involves assessing the effectiveness of the training programs, identifying gaps in the plan, and making necessary adjustments to the plan.

Finally, this case study shows that the importance of a comprehensive learning and development plan in any organisation cannot be overemphasised. This is because the success of an organisation is highly dependent on the skills and knowledge of its workforce. 
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