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Executive Summary 
The above research deals with the factor that project management is extremely important for a business management.  A work breakdown structure can be employed to make an effective project management plan. Several resources are being considered while implementing the tasks in the management system for generating revenue in the company. Depending on the tasks that are to be managed by the company of Jack Morton budget estimation has been considered by the researcher in this report.
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Business events are considered as a practice of integration of business logics for the attention of a specific objective. The task management is indeed a very hectic job for the person to achieve perfectly. In addition to this the increased rate of COVID-19 has really affected the business or job roles of many of the companies. As per the views of Aerts et al. (2017), companies such as event management based on the enjoyment of the people suffer a lot from this aspect. People generally back step from gathering as well as other occasion’s dues to the risk of getting affected by COVID. The effect of pandemic has created a great loss to the business of event management (Bauer et al. 2018). People are less likely to come to attend an organization or occasion for meeting with other people as the risk of getting infected is increasing day by day. Government has imposed restrictions on many of the factors like occasional gatherings, attending live concerts, as well as home parties. The sudden decrease in the rate of pandemic and the decreased rate of affected patients had led to a positive feeling in the mind of people yet the complete elimination of fear was not there. It has been highlighted by Geraldi and Söderlund, (2018), people suddenly started to not wear masks and not use sanitizer in public places as well. Many of the events were also planned because of this situation which leads to the increased rate of cases of corona. 
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