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Executive Summary
Within the current business environment, it is becoming increasingly important to apply constant analytical tools both for measurement of the internal performance, as well as of the external environment and its impact on operations. Therefore, this report will provide in-depth insight to the internal strategy of operations within Tesco PLC – an international business, based in the United Kingdom. The purpose of choosing this business for analysis is because Tesco PLC has grown to employ over 300,000 employees worldwide in one century and has nearly 5,000 stores on numerous continents. Through application of various business analytical tools, the report will consider how broader external environment factors, including the recent outbreak of the coronavirus affect the organisational culture and its performance. 
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Introduction
Tesco PLC is one of the largest chains in the United Kingdom which provides food and essential products to consumers. However, despite its basis of operation in the United Kingdom, Tesco PLC has nearly 5,000 stores in countries world-wide including Germany and Thailand. Surely, with such a large organisation, come numerous operations which must work efficiently on a daily basis for the continuous success of the organisation both in the UK and abroad. Therefore, this report will follow the internal operations and their impact on operational performance, including both financial and non-financial measurements. Furthermore, the analysis of the broader external environment and its impact on organisational culture and performance is necessary for an in-depth understanding of the efficiency of operations within Tesco PLC. According to Caddle (2014), the analysis of a business efficiency requires the evaluation of past, current and future strategies and their sustainability and performance over time. For the purpose of such analysis, there is a variety of tools which can be used, and they are chosen according to the topic of analytics and the nature and purpose of the organisation itself. 
For this report and for the understanding of the impact of the broader environment on Tesco PLC, several tools will be used including a PESTLE analysis, which will consider the political, economic, social, technological, legal, and environmental impacts on the business today and in future. Moreover, Porter’s Five Forces Model will be used for an evaluation of the competition, profitability and attractiveness of the industry or market which Tesco PLC operates in. Lastly, a SWOT analysis will be conducted, to develop an understanding of the strengths, weaknesses, opportunities, and threats which exist for the company, taking into account both internal and external factors.  Overall, the report will provide an outlook of the position of Tesco PLC today, considering all external factors including the recent outbreak of the coronavirus pandemic world-wide and how this has impacted the operations of the company. Lastly, the relationship organisational culture and the achievement of efficient performance both financially and non-financially, will be discussed in consideration to the productivity and satisfaction of workforce and how this impacts consumer satisfaction. 
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