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Executive Summary 
Strategic management is quintessential for an organization that wants to develop new strategies in order to obtain the targets in its corresponding market (Bogers et al. 2019). The study has discussed various factors regarding Netflix company which is regarded as one of the most popular OTT giants across the world. The study has demonstrated the ‘subscription-based’ business model of Netflix and other strategies in order to focus on the efficiency of Netflix in establishing a large consumer base. Moreover, the study has utilised porter’s five forces to conduct respective industry analyses of Netflix. SWOT analysis and value chain analysis have been included in order to mention the internal efficiency and drawbacks of the company. Moreover, with the help of VRIO analysis, various external factors of Netflix have been included. Moreover, the study has also included the competitors of Netflix to demonstrate the capabilities of its competitors and also has mentioned various strategic issues of Netflix with relevant information. Potential recommendations have also been included in order to aid the company in mitigating its issues and also in attaining its targets efficiently. 
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[bookmark: _Toc122725555]Introduction 
Netflix is the most popular entertainment platform globally that offers a range of movies, series, TV shows, films, and documentaries. Currently, Netflix has 193 million subscribers in more than 190 countries. Netflix has an employee base of 11,000 individuals which created employment opportunities in many countries (Netflix, 2022). Netflix’s competitive strategy helps it to differentiate itself from its competitors through several technological advancements such as data mining and AI-enabled algorithms. Furthermore, Netflix provides tailored content according to the unique tastes of the users and helps them to navigate through the platform by offering them an attractive user interface. Netflix offers several subscription types to its users that offer exclusive content, loyalty programs, and user-friendly platforms. Netflix invests in technological advancements such as Big Data, Data mining, and AI-enabled technologies that help in assessing the patterns of the user's consumption of entertainment (Lobato and Lotz, 2020). The identification of the patterns helps in the curation of the data and content for a better customer experience. Netflix aspires to expand globally and extend its footprint in new markets and targeting users with varied cultures and tastes. 
Netflix leverages partnerships and acquisitions via strategic management to extend its library and gain access to several users. Netflix also focuses on its user's preferences according to their geographical location and cultural tastes which in turn also elevates the user experiences and increases the customer satisfaction score (Jenner, 2018). Netflix uses effective security technologies that help secure user data along with their financial details and ensure their privacy. Netflix keeps curating its content and ensures the relevancy of the content in order to increase customer engagement. This study engages in describing the business model of the brand which reveals the key factors for the success of Netflix. 
The study also conducts industry analysis via Porter’s five forces which reveals the factors responsible for its success with the customer segments. The study conducts the external analysis of the brand via PESTLE analysis that offers insights into the impact of the external factors on the brand. The resources and competitive analysis of the brand will be conducted via VRIO along with the analysis of the strategic position. The application of Hackman and Oldham Model along with Mckinsey’s 7’S framework helps to analyse the issues Netflix has been facing while expanding to India and reaching out to the customers. Additionally, the study provides recommendations for the brand for better reach to the customers and to increase customer engagement. The recommendations further will help the brands to increase revenue while providing effective content to the customers.
[bookmark: _Toc122725556]The business model of Netflix 
Netflix is one of the largest OTT platforms with the biggest growth in subscriber base in recent years. The company has a “subscription-based” business model depicting the only source of revenue to be their monthly fees from the subscribers. It offers “on-demand” videos with its three plans with one initial month of free entertainment. Netflix’s customer segments cover a wide range of consumers with unique tastes for entertainment that includes series, films, documentaries, and games (Amat et al. 2018). Netflix offers genre-wise segregation for the customers for better navigation and accessibility. Customer segmentation helps the brand to analyse the geographical preferences and the cultural tastes of the subscribers to curate its content and generate revenue. Netflix offers extensive choices, personalised recommendations, high-definition content, separate user accounts, and accessibility on other digital devices. Netflix made the content accessible via television, smart televisions, phones, and computers which generated a huge portion of its revenue. 
[image: ]
Figure 1: Business canvas model
(source: bstrategyhub, 2022)
Netflix prioritises the customer relationships formed by making the user interface ‘ user-friendly and by utilising an algorithm that shows the content based on the identified patterns of the entertainment forms of the customers. Furthermore, Netflix utilises its digital presence in social media to update subscribers about the releases of new content and promotional concepts (Steck et al. 2021). Netflix offers the best streaming content to its users by investing in innovative technology, recruiting and retaining expertise, and increasing employee performance by offering them benefits. Netflix however is still emphasising the ‘content offering’ or selection, licensing, and uploading of relevant content on the website. Netflix's key partners extend to media producers and TV channels along with Wii, Playstation, and X-Box. Owing to the insufficient cash flow of Netflix during the initial years, it could be understood that Netflix's cost structure included the production of content, purchasing of rights, understanding recommendations via AI, maintenance of the platform, and enhancing research and development (Lotz, 2021). 
[bookmark: _Toc122725557]Aims 
Netflix aims to attain the target of 100 million subscribers in India through efficient strategic management.  Moreover, Netflix has also aimed at offering local content to the targeted consumer base in order to enhance the consumer base. Additionally, Netflix also aims at offering content in the more affordable price range for attracting a large customer base. 
[bookmark: _Toc122725558]Objectives 
Netflix's objectives rely on providing entertainment to its paid subscribers where Tv series, films to documentaries will be available the streaming. Its other objective is competing on agility with competitors. differentiating itself and attracting viewers. With strategic decision-making and innovative ideas and distinct culture,  developing opportunities for business growth.
[bookmark: _Toc122725559]Mission 
Netflix's mission is to entertain people globally by providing access to excellent TV series, movies, and documentaries based on their preferences. Along with this, Netflix provides control to their users with the ads-free option in one subscription to gain a competitive advantage. Moreover, Netflix aimed to attract around 100 million customers in India and other countries as well.  
[bookmark: _Toc122725560]Industry analysis 
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Figure 2: Porter’s 5 Forces Model
(Sources: Wallstreetmojo, 2022)
Using Porter's Five Forces Model, an analysis of the impact of the macro environment and the competitive strength and weakness of Netflix can be done. This model will help to identify the areas where Netflix has greater competitive power at the moment in the industry and the areas where it can improve.
The threat of New Entrants: Netflix’s threat of new entrants in the industry is low because there are a lot of barriers to the entry of new streaming organisations. This is due to the fact that a lot of investment is required in producing new content or acquiring content from existing players in the market. For existing players like Netflix, the barriers to entry are comparatively lesser because they already have a fan base and therefore they can launch new content without much issue (Meng et al. 2022).
The threat of Substitutes: The threat of substitutes for Netflix is low because society in present times is more interested in watching movies and series through streaming platforms rather than going to the multiplexes to watch movies or plays at theatres. This is so primarily because online media platforms are more content-oriented with lesser advertisements and anytime availability of content. 
[bookmark: _ery3z5jkwmhk]Competitive Rivalry: The threat of competitive rivalry is very high for Netflix as there are several other streaming organizations like Amazon Prime, Disney Plus Hotstar, and HBO Max that use new and innovative technology-based streaming facilities for the viewers. These rivals offer their services at lower costs, pricing, and value proposition.
[bookmark: _s7yb6j1kb04g]Power of Suppliers: Content plays a significant role in acquiring a customer and retaining them and because Netflix comes up with its original content which are liked by the audiences, the bargaining power of suppliers is low (Fleischman et al.2021). Initially, suppliers had negotiated for copyrights and other broadcasting rights from Netflix but now Netflix is in a dominating position and has greater supplier powers for attracting content from makers as well as producing content by themselves.
[bookmark: _ds393lqg4oc6]Power of Buyers: Despite the presence of several competitors in the industry, the demand for Netflix subscriptions is high, and therefore the bargaining power of buyers is comparatively low. This is because Netflix offers original, exclusive, and personalised content and with the spread of social media advertising the company is able to reach a vast audience for its content. Consumers are mainly looking for content that is real and platforms that provide such exclusive content and Netflix has been successful in dominating and targeting its audience.
[bookmark: _Toc122725561]Internal Analysis
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Figure 3: SWOT 
(source: medium, 2022)
Strength
The company has been observed to have exponential growth in the past ten years and has become an influential brand for streaming content not only in the country of the US but also over major areas. The company also is observed to have an exclusive brand reputation with a "brand value" of "16.0 billion dollars". There are over 168 subscribers to the company, which is an additional advantage for the company. 
Weaknesses 
Netflix is observed to have a repetition of content and therefore this is to affect the integration of the company. Besides this, Netflix is reported to have a debt of 18 billion dollars and the company is observed to have an increase in its debt cycle through every year of business operations. Customers also are witnessed to face a rigidity of the pricing model and this in turn is affecting the customer base of the company.
Opportunities 
Netflix has the opportunity to offer a low-price option to customers. This will help in engaging the company to get a needed hold on the business propagation of the company. This is also useful as this is to assist the company to expand its pricing strategy and compete for the business with the competitors. Netflix can typically adopt advertising means to get a hold on the revenue cycle so that it can optimally perform to a drastic level.
Threats 
The strict government rules and adjacent regulations are a sincere threat to the business environment for Netflix. Apart from this, Digital piracy is still observed to be at its peak which is to contain high monthly costs for the company, making the company face difficulties in affording the threats possessed by piracy. The North American subscribers for Netflix have been observed to fall and are reaching saturation, which is another threat to the company.
[bookmark: _Toc122725562]Primary activities 
Inbound logistic 
Netflix's inbound logistics include things like procuring, warehousing and distributing the raw materials used to make refined products (Tajeddini et al. 2021). Moreover, Netflix has a strong connection to media producers like Warner Bros. 
Outbound logistic 
Netflix provides a rental service for digital material. Transportation operations that provide clients with their purchased digital media files through purchase or streaming are an example that might be considered outbound logistics.
Operations 
Netflix web servers allow users to connect from a variety of devices, providing a stable framework for the service's multiple functions, including the ability to search and organise content (Waari, 2022). Moreover, Netflix's multimedia servers are built on a cloud system. 
Service 
Netflix has the fastest and most reliable customer support in the industry. Login and transaction difficulties are only two of the many that may be resolved in real-time with the assistance of its support workers.
Sales and marketing 
Netflix's advertising budget has been significantly raised, and the company has been actively promoting itself in an effort to attract a wider audience. It has been estimated that Netflix invested $2.65 billion in promotion in 2019 (Ir.netflix, 2022).
[bookmark: _Toc122725563]Supporting activities of Netflix 
Infrastructure 
Netflix's corporate office addresses all of the company's financial and strategic planning needs. All financial, regulatory, and quality control concerns are handled at the departmental level.
HRM
It has been found that HRM at Netflix is driven by employee appreciation and feedback. Netflix values its workers highly and involves them in all of its business processes whenever possible (Waari, 2022).
Technology 
Netflix's purpose is to provide its subscribers with the greatest possible online movie renting service, including the most cutting-edge technology and the most dependable interface it relies on cutting-edge innovation.
Procurement 
The process of acquiring copyright rights for the digital material it sells falls under “procurement” in Netflix's business cycle assessment (Aversa et al. 2019). Netflix considers it a top priority to acquire both unique and accessible entertainment.
[bookmark: _Toc122725564]External Analysis
Political 
Owing to the political power of the US government, over 200 nations are now home to Netflix's international operations. Netflix is forbidden in nations that have a conflict with the United States government, including Syria, North Korea, China, and Ukraine. In the European region, Netflix has to pay around 26% tax to operate its business due to its US regulation which affected its profitability in this region (Wsj.com, 2022). However, due to the stable political environment, Netflix entered the Indian market and intended to increase its consumer base. 
Economical 
Netflix has established a portfolio library by adhering to a philosophy of developing material for fan-favorite series. Apart from this, the covid-19 bring huge sales for the online video service of Netflix. In FY 2020, Netflix's yearly revenue and net income climbed by around 26.19% and 98.48%, respectively (Ir.netflix, 2022). Furthermore, unemployment has grown increasing which minimises the expenses of users and the high subscription rate of Nefioct minimises its sale.
Social 
Netflix has an excellent culture because its people like their job and are appreciated, and the firm is able to consistently provide increased entertainment. Since Netflix has customers all around the world, it must take into account the fact that individuals from various cultures have varied entertainment interests (Maddodi, 2019). Netflix has also set aside $100 million, or 2% of its total revenue, to benefit black Americans.
Technological 
Netflix's technological dominance is its fundamental strategic advantage. Besides this, the firm employs a number of analytics and machine learning techniques to determine which movies and TV series are most likely to be enjoyed by individual customers (Fojtíková, 2020). By doing this, the video service of Netflix has provided its users with an innovative, unique entertainment offering. Apart from this, Netflix's current software termed “Hermes,” interprets shows and movies into multiple languages at the moment.
Legal 
Several viewers were disappointed by Netflix's 2016 subscription price rise since it came completely unexpectedly (Maddodi, 2019). A lawsuit was initiated by some of the dissatisfied clients towards the company as it went against consumers' agreements, and the corporation received criticism for it on social media.
Environmental 
Currently, Netflix has collaborated with the EPA to promote the use of green energy. On the other hand, the corporation would have to disclose its yearly expenditures on sustainable power (Waari, 2022). Netflix has implemented many environmental policies within the company, such as reducing paper waste and giving surplus food to the underprivileged.
[bookmark: _Toc122725565]Resources and Competence Analysis of Netflix 
VRIO 
Netflix has emerged as the streaming video-on-demand platform worldwide with its unique products, services, and organisation framework. This innovation reflected not only in acquiring the attention of customers to its products and services but also in its ability to compete with other streaming platforms available in 2022. The resources used by Netflix in its operations and launching innovative products have enabled it to transform its mail-order DVD rental company into the world's leading video streaming service provider while sustaining the challenges posed by its competitors (Lobato and Lotz, 2020). In this section, the resources which are valuable, rare, and easily imitated followed by the efficient organisation of its talented pool of workers which meticulously makes use of these resources giving a sustainable competitive advantage to Netflix, have been discussed. 

Netflix in its initial days strategically planned its business growth and therefore licensed popular content from Disney, Warner Bros., and NBC from several key media firms (Crews et al. 2020). Knowing that the competitors were attempting for the same means, the company started launching its own original series. With an investment of $15 Billion to produce original series and movies and an in-house studio to increase the production quantity, the streaming company spent more than any Hollywood studio or television network (Sull and Turconi, 2019). The contents backed my licenses and patents acted as a major resource for enhancing the company's competitive advantage. 
As of 2019, Netflix invested $1.5 Billion in its technological advancement, staff, and software and hardware development to attract new viewers, improve its products and enhance customer experience (Sull and Turconi, 2019). It generally acquires its revenues from its subscriptions and therefore, the increasing subscriptions of Netflix have been reinvested in the company's development allowing the streaming platform to research and develop various domains of its operations thereby acting as a competitive advantage.
The unique and unconventional work culture of Netflix which is continuously striving to attract new talent and keep its workforce lean has managed to successfully transform the DVD-renting company into the biggest online video-streaming firm. The company with its policy of keeping only effective people and no-rules pro-freedom approach with limited restrictions has made the company attractive to the pool of talented workers (Jung and Kowalski, 2021). This has not only been giving the company an edge over its competitors but also allowed Netflix to constantly restructure its management and workforce by upgrading teams with more eligible and talented workers. 


[image: ]
Figure 4: VRIO Analysis
[Source: thepowermba, 2022]
[bookmark: _Toc122725566]Competitive analysis and core competitors of Netflix 
Although Netflix is the most prominent movie streaming facility, it has several dominant contenders since it is such a fascinating period in which numerous personalities and households prefer to watch their beloved shows, cinemas, and web series on online portals.
Despite having several contenders, Netflix prevails to be the biggest streaming service subject to subscription globally. As of 2020, Netflix had over 183 million subscribers who invested a huge sum to enjoy watching movies and shows online. The bestowers are situated across the world as it is cosmopolitan by nature. As the days pass by, the number of subscribers on Netflix is intensifying. Netflix gains a huge sum by offering to their customer service at a reasonable cost.
Notwithstanding the above-mentioned facts, it is facing tough competition from its contenders like Amazon Prime, HBO Now, etc. There are many resemblances among the tough contenders like the pricing strategy. For instance, Amazon Prime which is used by around 100 Million people. One of the primary reasons Netflix's popularity has decreased is that it is very expensive compared to its other contenders. Both of them emphasise on the same technique of internationalization. Moreover, there is not much difference observed in the video quality and pricing strategy of both.  
No doubt, Netflix has the capability of restructuring the industry but they must be updated on the recent development since the policies of the streaming industry are transforming swiftly. Netflix’s future objective is to produce circumscribed topics and delve into collaborations to acquire licensed content. For example, it has already entered into a contract with the BBC based in Europe. To gain a perfect understanding, it is better to probe deeper and analyse the strategies of its contenders like Amazon Prime, HBO Now, etc.
Amazon Prime is another famous online movie streaming service that provides online video content as per the demands of the viewers. It gives you an option where either you can rent a movie or purchase it. Notwithstanding the huge rivalry, significant and rapid growth has been observed. As of 2016, it was accessible in more than 200 countries across the globe.
HBO Now is inherited by the most renowned HBO Network. The mode of operation of HBO Now is similar to that of Netflix. It provides its users several attentive contents such as cinemas, web shows, etc. It can be operated from various electronic gadgets such as Televisions, smartphones, laptops, etc. It originated in 2014 and its growth over the span of only seven years is really appreciable. In 2017, there were around 2.4 Million subscribers of HBO Now. However, the policy of its operation has changed in the current times. Only those who are situated in the USA can enjoy the service since the use of HBO Now outside the USA has been restricted.
              [image: ]
                 Figure 5: Competitive Analysis 
                [Source: Fourweekmba.com, 2022]

[bookmark: _Toc122725567]Strategic position and issues of Netflix 
[bookmark: _Toc122725568]Hackman & Oldham Model
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Figure 6: Hackman & Oldham Model
(source: tutor2u, 2022)
The Hackman and Oldham model is considered to be a framework that assists a business to provide design to jobs and facilitates the business purpose to promote and propagate the analysis and findings of the business. Netflix has been identified with the issue of having proper motivation within the workforce. Therefore, with the working of these models, the organisation has been observed to develop and propagate motivation within its employees so that the employees remain adequately motivated to promote their individual work skills and design jobs accordingly (Ketkar and Workiewicz, 2022). However the company skill is observed to have issues regarding the motivational aspect and hence this leads to confusion in the work integration, leading to organisational failure to drive output. 
This characteristic allows the company to undertake mundane tasks and also eradicate any issues of communication within the working force and also saturates the performance of the employees. Netflix has been also observed to face issues regarding teamwork and is also observed to have failed to integrate the policy of introducing the SVOD battle in India, and has been observed to lose the target of having 100 million subscribers (Cunha et al. 2022). Therefore by applying this model the company has focused on analysing the business conditions of India bad hence integrating a business policy that is helping currently to get the aimed target of 100 subscribers from the country. 
The company has low collaboration within the teamwork schedule and this is a result of the low conversation with the leaders. Therefore, with the application of this model, the company has focused on bringing in swift communication between the leaders and the employees so that, the employee force can with proper communication with the leaders emphasise more on the consumer grounds all around the world, including India. This is done to get the needed recognition in India and also to gain back the lost subscription (Rost, 2022). Therefore, by following these bifurcations of the model, the company has been observed to focus on the integration of its business functions, leading to a beneficial place in the international market. 
[bookmark: _Toc122725569]Mckinsey 7’S Framework 
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Figure 7: Mckinsey 7S model
(source: expertprogrammanagement, 2022)
The application of the McKinsey 7S model is done to show the interconnectedness of all the elements that are considered under the operations of the company, Netflix. This model helps in analysing the position of the company in the business industry in terms of structure, strategy, skill, system, shared values, style, and staff (Wagener, 2020). According to the model, Netflix has been observed to have structured its organisational culture following the needed ethical norms and collaboration, but however, the structure of the company has been observed to have to get deflected as the company has failed to instigate within itself the stench to grow at a fast pace across the international border (Katuse, 2022). Netflix is observed to have faced issues in enabling itself to have a gratified hold on the working of the business environment in countries like India, as observed from the case study. 
This has affected the company's boost towards implementing strategies that help in increasing the value base and hence this staggered the international role out of the company. Additionally to this, the strategy to enter the business world of India has been very much subjective. This means that the company's strategy to instigate business accomodations in India has been a severe threat to the company, making the company fail to achieve its international target. The leaders of the company were observed to believe that the company has intensive grounds to grow, however, the business environment was not efficiently planned (Song, 2021). 
Thus, with the implication of the McKinsey 7S model, the country has looked forward to integrating a strategic approach that helped the company to some extent find room for growth. Under this model, the company has focused on producing original content that dramatically helped the company to extend its business policies and increase the volume of sales. According to the model, the company has also been found out to invest its ideas to deal with structures and typically focus on the aspect of delivery to oversee its policy of payments (Cherla et al. 2021). Therefore, by following the models the company has been observed to integrate its licensing and policy-making policy to ensure a vivid range of diversity in its price range and content to get more customers.
[bookmark: _Toc122725570]Strategies to Sustain competitive advantage 
Netflix has several competitors in the market but it has always been dominating the industry with its rigorously researched, developed, and efficiently implemented business strategy addressing every market according to its needs. By being involved in the broadcasting market, Netflix was aware of the capital of big production houses and producers in coming up with similar business ventures like the online video streaming platform. Therefore, to make the firm stand out from the generic crowd, the company invested in advertisement-free licensed content and original content protected by copyrights and patents. Therefore, it keeps on bringing fresh and original content to keep the existing customers satisfied and to attract new customers giving Netflix a sustainable competitive advantage over other similar platforms (Knudsen et al. 2021). 

Netflix discovered India as one of the biggest potential markets for its products and services but several complexities made the company introduce a separate strategy for Indian customers. To cater to the needs of Indian customers, Netflix not only included national and regional content but also made changes in its pricing strategy by bringing its cheapest rates to engage not only urban consumers but also users from small towns. To counter the threat of being substituted by other similar platforms like Amazon Prime or Disney Hotstar, Netflix has been evaluating the customers’ bargaining and purchasing powers while introducing its subscription rates. As of 2021, Netflix earned ₹15 Billion from India thereby justifying the fact that its unique content and business strategy indeed give the company- a sustainable competitive advantage (statista, 2022). 

The constant focus of Netflix is continuously developing its technologies with an aim of not only enhancing experience but also improving the way the content is made. It has been systematically investing in its original contents and involving advanced technology and applications with respect to shoot scheduling, crew management, and budgeting (Lotz et al. 2022). The investment in technology contributed to enhancing its competitive advantage because with the use of advanced technology, it could increase the pace of the product that delivers frequent fresh content to the customers thereby keeping them engaged with the platform while increasing the dependency on this particular platform (Pilipets, 2019). This enables Netflix in diverting customers from potential competitors. 

The strategic policy of keeping the workforce lean yet highly efficient and productive has enabled Netflix in establishing a unique organisational culture. The policy of replacing annual bonus with the inclusion of the employees’ preferred percentage of compensation in monthly salary and investment in the company's stocks has ensured a stable and productive workforce of Netflix whereas its competitors like Amazon is frequently compelled by business scenarios in laying off workers (Briken and Taylor, 2018). As human resources are one of the most essential assets of a company, Netflix has been strategically implementing HR policies in retaining talented workers which gives it a sustainable competitive advantage over other similar companies (Hidayati, 2022). 
[bookmark: _Toc122725571]Recommendation 
Netflix is the most popular online platform which provides a wide variety of Web Series, Movies, TV shows, etc. Also, it is the most successful online platform in the current times. However, it faces various issues like tough competition from its contenders like Amazon Prime, HBO Now, etc. Moreover, the main hindrance in its path is its expensive service due to which some people do not buy the subscription, etc. These can really prove to be dangerous in the upcoming days if it does not take some necessary steps. Some steps it may take are discussed below:
Firstly, it should consider reducing the price of subscriptions since the sole basis of its revenue is dependent on the amount the customers pay for a subscription. However, post the pandemic it is difficult for many to pay the amount needed to enjoy the service of Netflix. There are some other drawbacks like it does not have the option to download a video. This has a huge impact on the psychology of people. Hence, people are inclined towards taking the subscription to other platforms which have the option to download the video. The reason is that people pay the amount so that they can download the video and watch it in their free time. After all, it is not possible for everyone to spend so much time watching a series online. Also, many platforms give their users an option to either rent a movie or permanently purchase it. So it is obvious that many people would like to use a platform that allows them to rent movies as it is less costly.
Also, it should think of bringing back free trials. It is a well-known fact that people before purchasing anything want to have a trial so as to satisfy their notions. Since the cost of subscription is too high, the only concerns of users are what if they buy the service and do not like it. All their hard-earned money would be wasted. But if Amazon gives the opportunity to have a free trial before finally paying for the service, people would think of it. And if satisfied, they can opt for the paid service. Some other steps can also be taken for the enhancement of the service like the most common and popular practice of Influencer Marketing, brand collaboration, etc. A person may not pay attention to other people's words. But if they hear something positive regarding a service from their favorite bloggers, it raises interest amongst them, they trust their favorite bloggers and most of them finally agree for taking up the service. In the same context, mention must be made of social media marketing like the use of popular and trending hashtags, giveaway contest alerts, promoting product awareness through stories and posts, etc.
Lastly, it should get involved in CSR Activities. It would benefit Netflix in many ways. Firstly, it would attract more educated and qualified people to work over there. People love to work with organisations that think for the benefit of others and work towards the upliftment of the weaker sections of society. Employees would devotedly work towards the organisation. Moreover, people would love to invest their money in the service knowing that they would spend the amount collected for social and environmental causes. 
[bookmark: _Toc122725572]Conclusion 
From the above information, it has been concluded that through 2020, Netflix primarily targeted well-educated, well-off consumers in large cities who watched English and Hindi foreign content. To succeed in the Indian market, Netflix may have to rethink its past strategic choices, such as premium pricing and avoiding mergers and acquisitions. Despite this, the company also faced a downfall in subscribers and challenges in generating revenue. However, to mitigate such issues, A adequate recommendation has been given. Therefore, in the above discussion, the study that was presented was regarding the subscription-based business model of Netflix. The study also focused on Porter's five models along with internal and external factors that have a major impact. Moreover, VRIO analysis is undertaken to understand Netflix’s evaluation of its resources as a result. The study also focused on Netflix's core competitors. Additionally, two important frameworks were explained that includes Hackman & Oldham Model and Mckinsey 7’S Framework. In the end, the study focused on Netflix's strategies that are applied for competitive advantage.
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Netflix is the largest streaming video subscription service in the world. Created by Reed Hastings and Marc Randolph in 1997, the
company has revolutionized the video content subscription model with over 139 million subscribers in 190 countries. The success of
Netflix is due to two factors. The first is a recommendation system that gives suggestions on what customers should watch based on

their viewing history. The second is the vast catalog of content on offer - produced by third parties and by Netflix itself. These factors
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