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1. Introduction: 
This report aims to differential and draw comparison between agile and flexible working.
Agile working and flexible working are very common in today’s era. The fast pace and complexity in the world today have put a big task in front of organisations in the way they respond to change. This is very critical for businesses around the world so most of them have adapted by introducing agile and flexible working. They are very similar but different in what they want to achieve.
2. What is flexible working?
With today s Covid19 situation flexible and agile working are becoming more and more common.
Flexible working refers to a situation where the employer lets his employee have flexible hours, meaning he can choose his start and finish times or work from home. There are more types of flexible working:
1. Job sharing means that two people can do the same job and have the hours split between them
2. Working from home. it is possible for some jobs to be made from home
3. Compressed hours mean working full hours but less days
4. Staggered hours mean different start and finish hours from other employees
Some studies show that flexible working can benefit the employee and have increased job satisfaction and the work life balance is improved. By working from home people avoid long commutes and tend to have less distractions than when working in an office.
3.  What is agile working?
Agile working is the way of working in which a party wants the employees to work where they want and when as long as they have their best work done and carry out a specific task. It can also be split in 4 categories:
1.  Time: the hours you work
2.  Role: what is it you must do
3. Location: the place where you do the work
4. Source: the other people and the tasks you will be working with
The main difference between agile and flexible working is that flexible working is focused more on the employee, and agile working tends to focus more on the impact the business has.

4.   Advantages and disadvantages
There are also disadvantages with flexible working such as:
· Procrastinating with no one having to keep an eye on you, this is very easy
· Communication difficulties, employee isolation, lack of career progress, being side-lined. 
·  Agile working can have downsides which are similar to flexible working.

5. Conclusion
In my opinion flexible and agile working are a very important tool in fighting against the Covid19, they are very similar just are different in what they want to achieve.
One is more focus on the employee and the other on the organization and the end result and meeting the needs of the business. It is also helping people to have a better balance between work and life balance.
Whilst it may have its downsides, I would have to say it is a very good solution to today’s era, fast pace and pandemic situation.






