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Competition workplace or competition among employees have long existed as result of the profitability maximization concepts of the organization. Besides that, the conflicts among the co-workers causes disharmony among themselves in working environments. The constant changes inside and outside business environments have also directly and indirectly impacted the organization, community, family and oneself. 

We should keep a pulse on the above issues and exploits the scholar to address and provide solution to the problem. Here, we may consider to explore the wisdom of Lao Tze to deal in office life, human relationship and also to address constant changes of the environment (inner and outer). Tao Te Ching is written by Lao Tze. There are 5,000 words and 81 chapters which are often divided into two parts, the Book of Tao (Chapters 1-37) and the Book of Te (Chapters 38-81).
 
This topic of discussion is hereby focused on workplace. The first part is to address the issue of the intensified of competitive working environment in today business world. Then, we discuss the conflicts in the workplace and how are we going to solve and avoid such conflicts. The third part is to discuss the constant changes in the workplace and how are we going to manage and prepare ourselves to overcome those changes.   

A competitive in business organization involve incentives such as awards and bonuses or even the promotion for employees. The Western culture strongly feels that people are motivated by money and the monetary rewards are the incentive to make employees to progress and become excellent. Base on their performance, the company is then categories these employees and reward those top performers accordingly.  

When someone wants to win, he or she is more likely to look at a variety of or action of solution to achieve the results no matter what. In other words, his mind is to become winner by pushing his boundaries beyond limit. For example, sales department are filled with competitive individuals who are more than happy to beat the top sales people. This includes by conducting unethical behavior or action to break the rules and regulations in order to achieve their goals. Chapter 3 of Tao Te Ching says that it is a bad idea to make a big deal about overachievers. If we do, then everybody will start fighting because they want to be a big deal too. This is true that if one person is a stand-out employee and every incentive and award go to him, then other team members could feel jealous and start to backstab him. 

Chapter 36 of Tao Te Ching says if we overdo it, it can be counter-productive. Although the competitive environment can create creativity and productivity, the work can be very stressful. Besides that, a competitive environment can increase or cause anxiety felt in the workplace because less performed staff will be eliminated eventually. The intense competition among the employees had resulted in poor team morale.  Hence, a very competition workplace could further diminish and destroy good teamwork. Chapter 2 of Tao Te Ching also says that once we know the beauty, we know the ugliness, once we know good, we know evil. All these opposites support each other and can’t exist without one another. The Sages use this knowledge of dualities to live their lives with the Tao. Hence, we need to have the mixtures of work life balance. For example, if you are stress and feel anxiety, we need to spend time to cultivate and perform meditation and mindfulness, so that we have a deeper resource energy and strike the balance.

Conflicts always happens in the office. This happened as we have a lot of arguments and confrontation among ourselves and most of the time, we are too subjective and hold on to our arguments. This is too much “yang” when we challenge in order to beat others. Lao Tze advise us to have yin-yang balance in the workforce. “Yin” factors which include patience and listen to the people. A lot of time, we are not listening to others. Hence, we need to change our attitude by listening to other first before we voice out our opinion. Listening to people is the art of the communication and is important factor for the employee empowerment in the organization. 

Conflicts can be addressed into two parts. First, Taoism emphasizes on living in harmony with the Tao (in this case, it is with other people such as team members, supervisor, subordinates etc.)  It is a system of belief, attitudes and practices set towards the services and living of a person’s own nature. In short, Tao is the “way to be”. Relationship with the team members is all about accepting your Tao (your colleague) and giving a smile to them.  Taoism teaches us to be patience and compassion towards people. Chapter 67 of Tao Te Ching says compassion can be literally explained as “feeling with somebody or something”. Hence, every staff is unique, therefore we need to accept that there are different kind of staff experience every time we interact with them.

Second, when we practice compassion, we gain great insight into ourselves. When we are the team members, we need to be patient with both friends and enemies. In other words, when we put others first, we put ourselves first, it appears to be a sign of weakness but it is a sign of strength. By allowing people to win in their argument first, it may look like they are the winner. But if we know how to listen and tailor with the right action, we may be the winner at the end. Action speaks louder than words. Chapter 43 of Tao Te Ching advise us that the softest thing override the hardest thing.  

The workplace must be fostered with good communication and team building in order to generate the sales and productivity of the company. We should remind ourselves that teamwork is the primary goal for the entire department. Good teamwork requires good communication. When comes to the communication, Chapters 81 of Tao Te Ching advise us that “True words are not beautiful, beautiful words are not true. Experts do not ague and the argumentative are not experts. The knowledgeable are not generalists; the generalists are not knowledgeable.” In other words, when we come to the sales presentations, do not try to sound smart, just write and speak in the simple and easy understand language, straight to the points. Sometimes, plain and direct language are always the most powerful expression and these are the communications skills to ensure the success in the business. 

Changes in the workplace is constant and unavoidable and it always happens. While these changes are happening in the organization, many fail because of they believe that it is unrealistic and unworkable.  

Lao Tze says change is part of the Tao, it happens and exist everywhere. Change is inevitable, so we need to embrace it even it is uncomfortable. Rather than fighting against the condition of our life, we should allow things to take their natural course. In other words, we need to follow the natural order and a person need to “go with the flow”. 

When we are facing changes, a lot of us have the fear to face it as we are in comfort zone for a long time. Some feels anxiety, depress and resist to the changes. Basically, we are all creatures of habit. Once settled into a routine, we are reluctant to change. For example, we might even reject the offer of a more rewarding job because we fear venturing into new territory. We are rather stick to the same and safe. Hence, fear is the stumbling block to change because we are afraid that we cannot cope. A lot of us are trapped by the environment. It is true that one’s environment such as surrounding, parents, culture and traditions etc does influence and shape one’s attitudes, viewpoints, personality and philosophy towards life – that is how powerful it is our belief system. Because of this belief system, we close our minds to all that we cannot view from our position and so limit our capacity to grow and improve. 

In this case, fear factor is the “yin” which dominates us from the changes. Lao Tze advised us we need to curb our basic instincts and tell ourselves that there is nothing to be afraid of or having any fear. No one can help us better than ourselves as we are the master to chart our own destiny. When we move beyond our fear, we feel free. 

Tao has advised us to accept the situation, be with it and face it because if we do not change, we will be left out by the society. This can be done by progressing with the smaller changes early which will help us to adapt even bigger changes that are yet to come. It just like follow the “flow of the water” and slowly progress with the rhythm of the water. The quirkier we “let go” the old beliefs, old habits, the sooner we find the new way of life. In other words, we need to move beyond the fear in order to control our own destiny by feeling free.

Chapter 64 of Tao Te Ching says a journey of a thousand miles begins with a single step. Lao Tze believe that great things have to start from the humble beginning. This is about managing the changes. We must make a decision or revisit the decision from time to time. Next, we anticipate the movements of the changes and get ready to adapt those changes. Then, we monitor those changes and the quicker we “let go those old habits” and learn the new style. The process involves planning and execution. We move on with the changes and at the same times, we enjoy those changes which includes new responsibilities, new lifestyle and new interest. 

Tao Te Ching is viewed as a book about the way and the power of the way. Tao becomes a way of living in accordance with natural laws, living as nature intended. In today’s world this can be particularly difficult when we are best by modern technology and all the desires, illusions and possessions that it generates. Therefore, the first requirement of Tao is living as simple life as possible and for that we have to go back to basics, to the beginning. Then, Tao Te Ching has provided us the guiding principles or “the way” to enlighten us in order to have wok-life balance. All of us could benefit from the simplicity found in Taoism. We can grasp some of its key concepts with a few quotes from Tao Te Ching and these quotes reveal deep wisdom on how to better navigate the life. This wisdom lay a simple framework and provide “the way” for achieving good relationship with other people and nature, maintain good health and wealth and peace of mind. 


Reference:
1. Pamela Ball, The Essence of Tao (London: Arcturus Holdings Limited 2017) 
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