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Introduction 
Professional career development refers to take the formal education, specialized training or workshop and professional learning with a view to improving the professional competence, knowledge, effectiveness and skills of the professionals at the workplace (Bard, 2011). The process of professional development provides the employee's access to training and development opportunities and education at the workplace. Professional development helps to enhance the quality of the staffs as well as their morale within the organization. This assignment is a reflective task based on the professional development. It has been described the required employability skills and the employer's expectation in this assignment.  A detailed SWOT analysis of mine has been conducted in this reflective writing. Moreover, several learning styles and theory like Honey and Mumford Learning Style, Kolb Learning Style etc. To apply the professional learning at the workplace, Aldi has been selected as a practical demonstration. Aldi is Chosen as I was head Hunted for job and I have written in the assignment that I decided to join it . At that time I was but than the branch which was offered to me was really far. And it was not possible to go there. So I am still in my current job. Aldi is  a popular chain shop in the UK operating around 10,000 stores in more than 20 countries. Required employability skills to the employers of Aldi have been analysed in this assignment. Moreover, to develop the employability skills, several strategies have been analysed. Most importantly a structured personal development plan has been devised in this assignment.  


1. [bookmark: _Toc519114270]Required employability skills in Aldi
Employability skills refer to the skills that are required to get fit with the working position at the organization. Employers look for the right people with the right skills in the right position to achieve the organizational goals (Bolton and Delderfield, 2014). Aldi as a successful super chain shop in the UK looks for those employees who have different sorts of skills such as interpersonal skills, communication skill, critical thinking skill, leadership skills and digital skills. The skills I have been asked for as an assistant store manager of Aldi have been explained as follows: 
Interpersonal skills: Is the most significant skill that the recruiters seek from the probable employees. These skills refers to the capability of interacting with people. The employee having good interpersonal skill can perform better within the team and satisfy the expectations, needs and demands of the customers (Bly, 2015). So, the management of Aldi wants good interpersonal skill inside me.  
Communication skills: This skill  plays the significant role in the organization. To get recruited or promoted in the organization employees need to demonstrate both verbal and written communication skill. Here good communication skill means to deliver the message to the right audience by having less probability of misunderstanding (Bard, 2011). In Aldi I have to write precisely, maintain proper eye contact and speak clearly.  
Critical thinking skills: This skill refers to the capability to take any critical decision and solve the problem. To solve the problem and make the decision an employee needs to accumulate relevant information, choose the best options for evaluating the information using proper methods. The skills of critical thinking and decision making provide benefit to the employers with saving money and time. I have to face critical situation and take decision instantly at Aldi. 
Presentation skills: In the modern business organizations, the employers seek for employees with good presentation skills. It refers to the capability of presenting or delivering information effectively and clearly to the audience at the workplace (Bard, 2011). At Aldi employees in the position of executive, manager or administrator needs standard presentation skill. Moreover, the salesperson of Aldi needs to have good presentation skill to present the actual product information to the customers. 
Leadership skills: It  refers to the capability of getting the task done by others through influencing them (Hind and Moss, 2011). Leaders play a role as a team player and influence the employees to achieve the organizational goal. These skills are a combination of several skills such as communication skill, interpersonal skill and strategic thinking skill. Here at Aldi I need to influence other employees and get the tasks done by those employees as a leader. 
2. [bookmark: _Toc519114271]Personal SWOT analysis 
SWOT analysis is one of the most effective tools to asses an individual’s strengths and weaknesses. Here, my personal SWOT analysis has been conducted below: 
	Strengths: 
3. Having a certificate in business graduation with a satisfactory grade
4. Certificate on communication training and leadership training
5. Persuasive skills
6. Reliable and hardworking person
7. Adaptability 
8. Having analytical skills to effectively take decision instantly
9. Confident enough to perform a new task
10. Creative 
	Weaknesses: 
· Having poor  presentation skills
· Less experience in dealing with people
· Having the poor quality of preparing a standard slide for the presentation
· Lack of practical work experience
· Poor database and spreadsheet skills 
· Moving too quickly to the next task

	Opportunities: 
· Gaining practical experience through working in an organization
· Getting with the people
· Participating in the training organized by the organization 


	Threats: 
· Getting with the new organizational culture 
· Poor multitasking capability 
· Poor presentation 
· Quick moving to next task 


Table 1: Personal SWOT analysis

3. [bookmark: _Toc519114272]Current skills and learning style 
Currently, I have a set of skills such as persuasive skills, communication skills, adaptability, reliability and confidence. Recently I was joining at Aldi as an assistant store manager. Here at the organization, I need to continuously improve my skill through following appropriate learning style. Currently, I am using Honey and Mumford Learning Style. The style of my learning has been analysed below:
Activist: As an activist, I learn through doing a task practically within the organization. I need to follow an open mind approach to learn a new thing regarding my professional task. The learning activities that I follow include group discussion, brainstorming, puzzle, problem solving and competition (Cottrell, 2010). For instance, when I am given a new task to perform, I discuss with my team members within the group and find the proper way to perform the task through brainstorming.
Theorist: As a learner, I try to understand the hypothesis or background of the activities. I use several models and theories to perform the particular task. I gather ample information regarding the task and break down the information through proper evaluation. I draw a new hypothesis with the analysed data that suits the best to the task to be performed well. As an assistant store manager at Aldi to perform my activities I use models, background, stories and statistics. 
Pragmatist: As a pragmatist, the learner likes to apply my academic learning in the practical task (WEEKS and CHAN, 2013). I learned how to communicate with the colleagues, boss and subordinate and conducted sufficient presentations in my academic life. I am trying to apply those learning's in my workplace at Aldi. I take time to think about how to apply my learning appropriately.
Reflectors: I learn at my workplace through observing what and how actually happened. I like to observe every activity from various alternate points of views (Ferguson, 2014). I collect sufficient relevant data and take the time to take actions and draw any conclusion. After taking any action I collect feedback from my colleagues, boss and customers. 
4. [bookmark: _Toc519114273]Self-managed learning and lifelong learning 
There is several learning approaches are available among which self-managed learning and lifelong learning are considered to be the best approach. These approaches have been explained as follows:
Self-managed learning: Self-managed learning means to retain oneself confident and encouraged to perform the tasks at the organization (Gallagher, 2010). This process helps an individual to create self-confidence inside him. In this approach, the learner creates willpower and self-motivation. The first task that needs to be performed in this approach is to identify self-strengths and weaknesses. This approach helps to be diligent in performing regular activities. To apply this approach in my learning I need to go through some activities. I can take part in seminars and workshops arranged by Aldi to develop my skills. It will help me to be more specialized in my performance. Moreover, I can read more speciality magazines and books regarding the modern business world. As a consequence, I will be able to gain much knowledge about the business and management. Moreover, through self-managed learning approach, the organization understands how its employees efficient are. 
Lifelong learning: Lifelong learning approach is another self-managed learning approach. The learners are encouraged to improve themselves through on-going and voluntary learning approach. Modern business organizations are using new technology and the employees need to be adapted to the new technologies. So, the organization consistently arranges training and seminars on the proper use of new technologies (Genoni and Walton, 2016). Even the organizations send their potential employees abroad to take higher education on the relevant areas. It’s the prime responsibility of the manager to keep the employees motivated for the continuous learning and lifelong learning. Aldi arranges regular seminar and training for the lifelong learning of its employees. It creates opportunities for the employees to flourish in their career through continuous personal and professional development. 
5. [bookmark: _Toc519114274]Holistic planning and PDP (Personal Development Plan)
A holistic personal development plan helps an individual to develop his skill within a particular time frame (Gallagher, 2010). I have already conducted my personal SWOT analysis. Based on my personal weaknesses and future probable threats I have devised my personal development plan which has been given as follows: 
Holistic plan: 
A multifaceted process that helps to become self-actualized is known as holistic plan. The holistic planning process includes mental, physical, emotional and spiritual aspects of the individual’s own development and learning through the process of action, assessment and reflection (Miller, 2017).
	Element
	Why needed?
	How to fulfil the need?

	Physical
	To perform regular physical activities at the working place.   
	Taking nutritious food and exercise regularly.  

	Mental
	To think always rationally.   
	Thinking everything with logic.  

	Emotional
	Showing the empathy towards other employees of the organization. 
	Through comprehending other’s situation.  

	Spiritual
	Going ahead confidently. 
	Always being confident. 

	Energetic
	Having enthusiasm in performing each task.  
	Taking every task as a window opportunity.  


Table 2: Holistic Plan 
Personal Development Plan:
The plan that is developed based on the personal values, awareness, goal setting and reflection is known as personal development plan (Cottrell, 2010). The devised personal development plan is as follows: 
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Communication skill
	I will take part in several seminars and workshops based on developing professional communication skill. 
	I need to take the support of my organization Aldi. Aldi arranges several seminars and training on communication skill and I should take the opportunity.
	After developing this area I will be able to deal with all sorts of people and satisfy the customer needs. 
	2 months (1st July 2018 – 31st August 2018)

	Preparing slide 
	I will practice preparing the slide. I will take part in the slide making workshop. Moreover, I will watch preparatory video from youtube based on slide making prepared by the experts.
	I will use the internet and computer of Aldi to practice slide preparation. Moreover, I use my pc while practising at home.
	I will be able to attract the audience towards my presentation. My slides will be eye-catching to the audience. 
	1 month (1st September to 30th September)

	Excel Spreadsheet
	The spreadsheet is the most required tool at present time. I will take a short course in an excel spreadsheet. 
	I will take the opportunity of participating training course on excel spreadsheet facilitated by Aldi. 
	After taking the training course, I can perform all sorts of complex calculation using a spreadsheet. 
	1 month (1st October to 31st October)

	Preparing database
	I can take help from the database manager of Aldi and take training on the database.  
	I can use the resource of Aldi to excel in this part. 
	I will be able to prepare the database of the employee’s and customer’s information. 
	2 months (1st November to 31st December)

	Delivering training 
	I need to participate in various training programs and follow the way how the skilled trainers deliver their training. Moreover, I can attend the training in communication.
	I will attend several training session arranged by Aldi. Moreover, I can participate in the annual general meeting of Aldi. 
	After the successful completion of the development process, I can deliver the training smoothly and confidently. 
	2 months (1st January 2019 – 28th February 2019)

	Resolving disputes
	To resolve disputes and conflicts among the employees, I need to put more attention towards the employees and listen to them carefully. I have to dissolve the complaints of both parties through taking the right decision.  
	I will take training on conflict management arranged by Aldi.
	I can dissolve the conflict instantly and prudently. 
	2 months (1st March 2019 – 30th April 2019) 


Table 3: Personal and Professional Development Plan
6. [bookmark: _Toc519114275] Monitoring progress and reflection of the personal development plan
After preparing the personal and professional development plan I need to monitor the progress whether my skills are developing up to the mark. Monitoring of the development plan will help me to keep me on the track of developing professional skill. At the end of each month, I have to monitor which skills I have acquired from the development plan. I can monitor it from my day to day performance in the workplace. My professional development plan will be reflected in my regular performance (Morgan, 2017). I maintain a log book for my developmental plan. In the log book, I keep the record of the achieved skill and accomplished training. I write down about the detailed activities of the developmental activities in the log book. A summary of the progress of my developmental plan has been given below:
	Activity 
	Related parties
	Outcome Achieved?

	Time 
	Progress 

	Communication skill
	Teachers, friends, family, colleagues 
	Yes



	2 months
	The communication training has been completed. 

	Preparing slide 
	Employees and colleagues 
	yes
	1 Month
	I have prepared numerous numbers of slides for conducting the presentation.  

	Excel spreadsheet
	Employees 
	Yes 
	1 Month
	Completed the spreadsheet training. 

	Preparing database
	Employees and customers 
	Yes 
	2 Months 
	Accomplished the database training and workshop. 

	Delivering training 
	Colleagues, employees and customers 
	No
	2 Months
	Yet to complete the training programs. 

	Resolving disputes
	Employers, family, employees 
	No
	2 Months 
	Still, I am practising on resolving disputes but it will take time to be achieved.


Table 4: Progress of personal development plan 
7. [bookmark: _Toc519114276]The effectiveness of a development plan
According to my personal assessment, I have already figured out my personal strength and weaknesses. Moreover, I have devised a personal development plan. As an assistant store manager at Aldi, I need to work with multidisciplinary teams. The most required skill that I have to acquire is communication skill. Each and every day I have to communicate with numerous numbers of employees and customers. The success of the store of Aldi depends on my dealing with the employees and customers (Reynolds, 2013). Moreover, I have to prepare a regular report based on the daily financial performance of the store and send it to the head office of Aldi. So, the use of an excel spreadsheet and MS Office help me in this regard. Moreover, at the end of every financial period, I have to hold a meeting where the managers of Aldi and store manager attend. In the meeting, I have to present the overall performance of the store along with the performance of the employees through presenting slide presentation. I need the skill of preparing a standard slide and smooth delivery of speech so that I can reach the exact information to the valuable audience.  
My development plan includes all the skills which I need to perform the above-mentioned activities. So, development plan helped me to identify my flaws and strengths (Genoni and Walton, 2016). I have overcome my flaws within the time frame and I can perform my day to day activities without facing any problem. I have conducted two board meetings where I got praised by the managers and directors for my performance. Moreover, every day I can get the tasks done by the employees properly. I keep the record of information of the employees and customers appropriately in the database of Aldi. Additionally, I prepare the periodic financial report perfectly with the help of MS Excel and MS word. 

8. [bookmark: _Toc519114277]Areas of Development and current need 
I have already prepared my personal and professional development plan. Moreover, I have monitored it properly and I got the reflection of the plan for my regular performance. I collect feedback from my store manager and co-workers regarding my performance. Feedback collected from various parties helps to identify the areas that need to be improved (Reynolds, 2013). Form the feedback I have marked some points and areas that need to be further improved. For instance, I have found some errors in my periodic financial reports. I did mistake at the use of some formula in MS Excel. I need to take further training on the use of MS spreadsheet. 
On the other hand some I feel nervous while delivering a speech in front of the large audience. I need to gain confidence following the self-managed learning style. I have to grow more confidence in every aspect of my professional life. The super chain shops are getting digitalized day by day. Aldi is also introducing new technology in the business operation. Sometimes I face difficulty to get used to the modern technology. For instance, Aldi has introduced new technology in the stores (Aldi.co.uk, 2018). It has started to check out free grocery store where no customer is required to have a manual check out at the time of leaving by the employees. Previously the employees had to keep concentration on the cameras so that no customer could leave the store taking a product without making the payment. But through this technology, no customer can leave the store without making any payment. So, I have to take training on the use of these sorts of modern technologies.
9. [bookmark: _Toc519114278]Work-based situations
In every organization, a number of situations arise in the workplace. Many situations are so critical that it goes beyond control (Stumpf, 2014). As an assistant store manager at Aldi, I have faced several sorts of work-based situations. I need to handle those situations tactfully. Here a number of situations have been described that I have faced at Aldi. 
The first situation that I face often I get overloaded with the tasks. Sometimes a lot of tasks fall on my shoulder and I got stressed. It is the most critical situation that an individual needs to overcome remaining cool instead of being crazy (Genoni and Walton, 2016). When I get overloaded with work, I inform my store manager and help him to identify the tasks that cannot be performed by me in addition to my regular duty. Moreover, I try to delegate a few tasks to the other employees. Apart from this situation, some time I make faults. For instance, I send the wrong email to my boss unintentionally that need to be sent to my colleague. Moreover, sometime there might be some errors in my report that I prepared based on the financial performance.  In terms of those situations, I acknowledge my fault to my boss and promise to him that I won't make those faults further. As a consequence, my boss takes it simply and it creates reliability due to the acknowledgement of own fault (Bard, 2011). Once I faced a usual situation. Once, a female salesperson was sexually harassed by a male employee. I noticed the situation and took actions immediately. I informed the situation to my store manager and fired the male employee on that day. Moreover, I warned other employees about the situation so that it won't repeat in the future. In case of unusual situations, I always inform my store manager and take the right decision discussing with the store manager. No decision I take alone. Sometimes I have to take a decision on my own.
10. [bookmark: _Toc519114279]Time management strategies 
Time management is one of the most important issues in performing the regular task. One can fail to perform regular responsibilities due to improper time management. As an assistant manager of Aldi, I can follow the following strategies to manage my time appropriately.
Setting a daily goal: First task is to set the daily goals that are relevant to my job responsibilities. The goal must be achievable. For instance, my job responsibilities are checking the inventories, handling the employees such as cashier, salespersons, guard and technicians (Bolton and Delderfield, 2014). I can break my responsibilities into a set of small achievable activities.
Scheduling duties: I will schedule my all tasks providing a timeframe. Each and every task should be allotted within a particular time. Scheduling duties will help an individual to keep on the track and perform my day to day task timely (Reynolds, 2013).
Prioritising task: In terms of importance, every task is not the same. Some tasks need to be performed mandatorily (Cottrell, 2010). If I perform tasks randomly, a few important tasks may remain unperformed at the end of the day. So, I should make the list of tasks based on their importance and priority. The more important tasks need to be performed earlier.   
Delegate some tasks: All the tasks shouldn't be performed by me. As an assistant manager, if I go to perform all the tasks, it will be a burden to me. So, must delegate a few tasks to my colleagues. Delegation of tasks helps the manager to be stress free (Bard, 2011). Moreover, most of the tasks I need to get done by the employees.
Good housekeeping: As an assistant manager of Aldi I have to set every task in order. Moreover, it is the most important responsibility to keep the environment neat and clean. I must monitor the issue every single day. It should be the first task. 
Reviewing progress: I need to keep the track of daily activities. I can create a time management chart and keep the record of every activity on the time management chart. Time management chart allows to accomplish tasks timely (Reynolds, 2013). While recording the activities in the time management chart, I need to mention the taken time to perform the particular task. 


[bookmark: _Toc519114280]Conclusion 
This assignment has been conducted based on the professional career development. Here in this assignment, it has been explained about the employability skills that the employers seek for. The employability skills include interpersonal skill, communication skill, leadership skill, presentation skill and leadership skill. Those skills are highly recommended to be achieved by the employees to get recruited and promoted. Moreover, I have highlighted some of my strengths and drawbacks through conducting personal SWOT analysis. It has also been identified about the importance of self-managed learning and lifelong learning. An effective personal and professional development plan has been devised. The plan has been monitored after a certain period and based on the progress report further actions have been taken.
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