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Introduction 
This essay will be conducted on The Ritz-Carlton Hotel and how COVID-19 has affected their business. This will include a brief history on the multinational hotel chain and how they will need to rebuild their workforce in the future. This process will be emphasised by going into detail on the recruitment process needed to help rebuild the workforce. The role of the Human Resource team (HR) will be explained and outline their key role in this process. By using marketing theories such as the PESTLE analysis and the employee life cycle we will try to outline all the key points that need to be factored in when undergoing this procedure. 
The Ritz-Carlton Hotel was first established in the early 1920’s with their first hotel named after The Ritz-Carlton opened in 1927 in Boston (Ritz,2021). With an extraordinary reputation and high-class service, they are now one of the leading hotels in the multinational hotel chain market. Although Marriott International does own 99% ownership of the company since 1995 (Ritz, 2021). They now have over 100 properties across the world ranging from Bahrain to Bangladesh. While offering their guests resort activities and on-site lounging and restaurant services. 
The effects of COVID-19 is on a global level being on of the worst in history. While there are hundreds of thousands of people fighting for their lives, the global economy has also been negatively affected causing many businesses to lose a lot of money. (Lubber,2020). Every industry in the world has been affected by COVID-19 and this is especially true when it comes to the hospitality industry. To help contain and eradicate the virus, the hotels had to shut down in their respected countries with a few exceptions. Many hotels stayed open only for key workers and business-related stays. Many of the staff had to enter the furlough schemes put in place by their respected countries while many staff had to be let go causing a massive gap in the workforce (Wilson,2021). There is a bright future ahead as things are easing up slowly and travelling is starting to open up again. Many countries have opened their boarders for tourists although there are a few that are still in the ‘red zone’. With hotels, each country they operate in will need to work differently as the legislations and guidelines being different in each country. This is down to the management team of each hotel to work diligently to ensure they are taken the correct steps back to normality. 
With the world going back to normal slowly there will be a big vacancy for jobs in the respected industries. This also affects The Ritz-Carlton Hotels as they will need to start building their workforce in their respected countries. Hiring a large workforce on a short notice is difficult and will take coordination from the management team to do so correctly. There are many different tools that can be used to help this process. Job comparison sites are a good way to find workers and are being used more frequently. This is a great opportunity as the more candidates there are, the better their workforce can become by only picking the best of the bunch. It should be noted that if a country has a furlough scheme, then the hotels will not need that many employees as they will be having many returning staff that can fill the crucial roles of the hotel. This leads on to my next point being that they can internally source staff to fill any roles that become available. This has many advantages as it does boost the moral of the staff while ensuring they are familiar with their facilities. This process is a lot cheaper as training staff for key roles is costly and time consuming. This also will mean more low-skilled jobs in the workforce will become available which are easier to source. 
This process does come down to the HR of each hotel in each country. They have many important roles that need to be focused on and fulfilled in this crucial time. This includes the recruitment and selection process as after they are given the job roles that are required by the hotel, it is the job of the HR to source candidates. After sourcing potential candidates, they start the screening process to help find the most suited individuals for the job (Lucid,2021). This will also include the role of finding the right successor to key roles of the business. If a key employee dies decide to leave their role, then it is the job of the HR team to find a suitable successor either internally or externally. This is sometimes done in advance to make the switch happen more smoothly. Monitoring the performance of the staff while trying to improve their skill set also comes under the roles of HR. This is to ensure that the staff are working up to their potential and help them find new skillsets. This is very beneficial to any business as the more skilled your workforce is, the more efficient the business becomes (Kenton,2020). The job of the HR in different countries will change as the requirements they are asked for will be different given their respected region. Given the pandemic is affecting countries differently meaning that countries are changing their restrictions differently, it will be down to the HR to ensure they are staying on top of everything and having the correct workforce. An example of this is The Ritz-Carlton in India will be under heavy restrictions meaning they won’t need a workforce at all. Although in Bahrain, they are allowing many tourists into their country meaning they will need a large workforce to help facilitate the needs of the guests. The new staff will need the correct training and have enough time to be comfortable with the facilities. Educating the staff on the key guidelines of each country is crucial as this is important for the safety of the staff and the guests. The Ritz-Carlton is doing a fantastic job with this as they are advertising across many platforms. They also have an education scheme meaning they can source perfect candidates from this process to help build a perfect team. 
To build a perfect team it is important to understand the importance of the employee life cycle. This is a model that helps understand the different types of engagement an employ has with a business. This has many advantages as if a business does start to care about the life cycle of an employee, they will be able to bring the most out of each employee and help retain talent while increasing their reputation (SpriggHR,2021). This is important to note along side the role of the HR as it can be used as a tool to help make their role a lot easier and more efficient. 
Another tool that can help is the PESTLE analysis. This stands for the political, economic, social, technological, legal and environmental factors that can affect a business. This business model can be used for many different purposes for example conducting a PESTLE analysis on a country which the company is deciding to purchase a property to see if it is a good move or not. There is many crucial parts to this analysis with a lot of information being extracted from this process. As this paper is on The Ritz-Carlton hotel chain, these are some of the factors they will need to consider:
· Political factors that may affect the hotel are different tariffs that are in place. Tax policies will be different for each country so being on top of them will be crucial. Trade restrictions will need to be noted as they will also be different depending on the countries they operate in (Academy, 2020)
· Economic factors can change a lot as it depends on the stability of the country. Many factors such as the unemployment rate, economic growth or decline and even if the country is in a recession are all factors that need to be considered carefully. (lucidity,2021)
· Social factors are more focussed towards the different cultures of a country. This is crucial for a hotel chain as upsetting the local culture can be disastrous for a hotel. By employing local people while embodying their culture is extremely important for all hotels if they want to be successful. (Academy, 2020)
· Technological advancements can depend a lot on the country. In the ideal world, every hotel will have the best technology although this is not the case. Different countries charge different prices for specific items and importing them from another country can become difficult. This is why it is the role of the hotel to ensure they are using the best technology available in order to be as efficient as possible and to keep guests happy. 
· Legal factors are pretty straight forward which is when different legal aspects need to be assessed correctly. The most important factor for a hotel in the legal aspect is the COVID-19 restrictions. As stated above, every country is in a different stage so knowing the right steps is essential for the safety of the staff and guests. 
· Being environmentally aware is important and fortunately The Ritz-Carlton as a company do an excellent job in this sector. Being able to lower the damage on the environment is important and the right steps will be needed to be taken in order to help this process 
Considering all this information is fundamental for any business especially a business on a multinational level. 
Understanding the SWOT analysis will also be beneficial for the hotels in different countries. Each hotel will need to consider the Strengths, weaknesses, opportunities and threats that they face (Shewan,2021). Going through each point and understanding each point is crucial for a business to succeed. Being able to work towards your strengths while fixing any weaknesses will increase the number of opportunities while reducing the threats (Kenton,2021)
Conclusion 
COVID-19 has had a huge impact on the workforce and the consequences are still being felt. Going back to normality will take some time but only by taking the rights steps can this happen. The key points for The Ritz-Carlton hotel are that they ensure the HR team of each hotel is working diligently to help manage these effects and help get the company back up and thriving as usual. Replacing the workforce is essential and ensuring the right people are selected has to be a fundamental part of this process. Many countries will still have heavy restrictions in place so knowing the state of the country that they operate in will be crucial especially in controlling the size of the workforce. Although The Ritz-Carlton are doing a fantastic job regarding this matter by outsourcing staff and internally recruiting using their own teaching programs that they have in place. 
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