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Introduction:
This is a reflective report about the journey that I undertook last year during the group business presentation, Using the Gibbs model developed by Graham Gibbs in 1988 following its framework of six stages that would first examine my experience, describing what happened, what either went well or what did not. A description of the steps that were taken by myself and others, my feelings and thoughts about the overall experience while effectively using in addition to the Gibbs model other academic models and theories in my analysis to make sense of the situation in hindsight. Concluding with an action plan on what I have learned and what I would do differently if faced with the same set of circumstances. 
Description:
There was a sense of excitement about doing this module just because of the title of the module managing an enterprise in the 21st century. We started off with a brief introduction from each student in the class talking about their working experience and if they had any business experience. By the end of the first class, we were asked to form groups with four to five people in each group. By the second week, we started forming the Groups. At the end second lesson I was still undecided about which group I was going to join. Perhaps due to the proximity of where I was seating, the tutor told to join Group 1, with girls, 4 of them who for some reason were quite happy about the fact I was joining their group, about 20min before the end of the lesson we were all seating together storming about what type business  we were going to talk about which reminds me of a theory published in 1965 by psychologist Bruce Tuckman about stages of development that a team goes through which are Forming, Storming, Norming and performing and in 1977 with collaboration of Mary Ann Jensen adding , adjourning,  although not every team goes through these stages of development, some teams like mine skip a stage or two. But during the forming stage, we divided between us different sections that each individual member of the team was going to research and add to the presentation. We created a group chat on WhatsApp to discuss ideas and plans. Two of the members of my group were not quite sure or confident about what they were going to do. Because we wanted to get everyone involved and participate in the making of our business project. I calmly explained to the two-members what was needed, and written some topics of research for them to do at home. This did not go to plan at first, the girls were calling me at home constantly asking me what they're going to do, although I was not the team leader and those who had ideas, did not have good ideas at the time. I decided to do the majority of the presentation on my own and shared it with group, the how, why and where etc... Anyway, by the fourth or fifth lesson, we had almost completed our presentation which was about an online clothing store. On the sixth lesson, I was sick so I asked the guys if they could get some feedback from the lecture about our presentation and what we had done so far. To my surprise, the lecture said that the all presentation was wrong because it was too professional so therefore we must have copied it online. The words he used was "copy and pasted" This was not cased because I research it and I did not copy anything online and later we all agreed that the lecture was wrong in his analysis. So I then came back the following day for a different class I was informed about what the tutor had said. Given that I did most of the presentation on my own, no one on my own team was able to defend or object to the lecture accusations in my absence. Diana, one of the members of my group had started a new idea about a coffee shop so she suggests that it might easy for everyone if we kept things simple and we agree that coffee shop might be more familiar to everyone, therefore, we can participate and be more effective with a coffee shop business model. There was some scepticism about going in different direction but I saw the logic in the coffee shop idea so I convinced the other girls this would best. We went ahead with the plan, from then on things were little better everyone was able to participate and add something to presentation. There were still some obstacles to overcome that are more relevant to other parts of the report. 

Feelings:
I felt a bit apprehensive about being the only man in the group. This I was not because I had problems working with women, not at all. I wanted to be able to get the balance right by not offending anyone or forcing my opinion on them. My initial feelings were that by not been the team leader this would some gives everyone a more balance voice during the project.
Although some members of the team did not always understand things the first or second time I explained what we needed to do. But I always felt it was not because they did not want to participate or help no not at all. So I was happy to help them when called me I did not want to add to their stress. When I did the majority of the initial presentation idea about the online fashion store on my own I did not feel angry or frustrated that others did not help as much or when they did try to help it was not the best of ideas. I still felt that they meant well and wanted to help they just did not know how to help. I sense the frustration in some of them. But was disappointed with the lecture’s reaction to our initial project when we requested feedback, I felt that he underestimated us and didn't give us, especially myself enough credit. Second despite thoroughly explaining it to the other members of my team, my thought process of the work I had done and where I got the information from etc... Therefore I felt that I was right be little disappointed in them at the time, that none of them were able to stand up to the lecture and defend the presentation that was done. I now feel like they were not confident on the subject we were doing at the time, perhaps did not want the object and in fear of having to do more or be ridiculed. So when we decided to change course and go with the coffee shop idea, I was a little frustrated that we were going to do it all over again I was not as motivated as I was at first with the first idea. Thinking I was going do the majority of the work again. So I was quite happy that Diana had started this new coffee shop idea and rest us were able to add to it. This made me feel a bit more confident about the team and about the presentation. Looking back I feel more satisfied with the change we decided to make. 

Evaluation:
Together everyone achieves more (De Jong, 2018) this was true of my group everyone was reasonable willing to help one another this certainly made things easier and contributed to positivity of the group. Bad communication can make it harder for a group of people to get along and some members can become uninterested, others perhaps because of the fear of been ridicule are less likely to bring new ideas to the table. Although the fear was probably there no one was ridicule for their suggestions or ideas. Hence Diana was able to bring the coffee shop idea to the group without fear. Encouraging each other to work towards a common goal reduces the workload benefits the whole group (Rawat, 2014). According to Leonard, K (2018) in group projects problems naturally occur things do not always go as planned. And this is exactly what happened with us; there we were a few days before the presentation we all agree to meet to practice the presentation before the class. Yet on one particular, Monday two members of my teams could not make it due to the fact they had to stay home to look after their kids who were on holiday from school. Which is completely understandable but for some reason at the time, I was really annoyed. Because I kept thinking to myself "well you knew had kids before you agree to do the course and before you said yes to this meeting on this day. So, therefore" you have no excuse". But being the only men in the group I did not want to voice that opinion out loud. In fear, of coming across has unreasonable and losing the status of being well-liked by every member of the group. So I decided to say nothing even though I was really frustrated by the absence of two girls who stayed home to look after their kids. Evaluating the situation now I completely understandable they situation. 

Analysis:
I think the reason our initial presentation did not go so well with the lecture. Because I was trying to do everything on my own believing or thinking that I was helping the group but the reality was I ended up making things harder for everyone to have a proper input on the presentation, which would have allowed them to defend it in my absence? I found my work more enjoyable when doing or working on subject that I am familiar with. It the same principal with a group working on the coffee shop project was best for everyone as we were all familiar with that type of business.
I think sometimes I can be so myopic in our ways and start to see only what want to see. 
The Belbin's (Belbin, 2019) team roles allowed me to understand that each person brings strengths and weakness to a group. While I do not agree that each person in my group was exactly the same as Belbin describes in terms strengths and weakness of each role but I do believe that having an effective team involves supporting members of your team especially those in leadership roles must remember the importance delegating (Hersey and Blanchard, 1969). Slowly, my group moved into the norning stage (Tuckman, 1965). This is when people start to resolve their differences; we began to appreciate each other's strengths. Once the team started to understand the project, different opinions were heard not just rather than one dominant opinion no one felt like an outsider. This is good to remember for the future. Dividing the workload according to each member’s strengths is very helpful (Belbin, 2003). I recently applied this to our term 2 presentations this time as the leader and it worked very well. 




Conclusion:

In retrospect, I have learned that no man is an island and that even when you're trying help you can still inadvertently make things worse if you have a self-serving attitude, not trusting the people you are working with creates unnecessary problems. When dividing work it important to see how every member of the team feels about the role they have been given. I will do a few things differently trusting the team, from the beginning and focusing on their strengths rather than dwelling on their weaknesses. And I be able understand that everyone is different, and understand things at a different pace it not because something is explained therefore, everybody, as automatically understood it. I like to be more patient in future and more inclusive in my thoughts and actions.  Also not easily be offended, the lecture must have had his reasons to reject the first presentation. Finally, I also learned that at the end of the day, you work to the requirement of the exam board or lecture not your own.

Action plan:
Looking forward to the future, I would like to be more proactive and talk to the team members about their strengths during the forming stage this should be easy to remember and could be used as a potential ice-breaker (Morgan, 2017). Next time I would like to plan out what we can expect beforehand. No worry too much about the gender difference as longs everyone is treated respectfully and fairly. I am confident that this experience has helped me to be more of a team player in future. Making more informed decisions to avoid do-over’s. To tactfully share my concerns with members of my team and continue to be respectful and considerate to others. Finally, I would like to use the Belbin team role to evaluate myself and the group to see how we can more effective to the team.
Image 1: Gibb’s reflective cycle[image: ]
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