[bookmark: TITUS3HeaderFirstPage] 


[bookmark: TITUS3HeaderEvenPages] 


[bookmark: TITUS3HeaderPrimary] 


[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 4 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______________________________

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the workplace 2 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Evidence based policing
· Research Methods and Skills
· Decision-making and Discretion  
· Vulnerability and Risk
· Criminal justice
· Conducting investigations 
· Decision making and discretion.
· Digital Policing


How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  




NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Evidence based policing
Research Methods and Skills
Decision-making and Discretion 
	1500

	Task 3 
	Vulnerability and Risk
	1250

	Task 4 
	Conducting investigations 
Information and intelligence 
	1750



	Task 5
	Digital Policing, 
Vulnerability and Risk 
	1500


	
	Bibliography

	

	Task 6
	OCP
	1000

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisation Justice is where employees within an organisation perceive fairness within the workplace. Applying this to South Wales Police, Organisational Justice would see officers evaluating fairness within teams, across departments and throughout the organisation in general with individual and shared perceptions then being seen to influence behaviours and attitudes. ‘Fair Cop2’ a paper surveying Organisational Justice within UK Policing saw a positive impact on officers behaviours and attitudes within work when there was a good perception of fairness present which was seen to subsequently lead to numerous benefits. When Organisational Justice within Policing was negative or lacking this was seen to have the opposite effect with perceptions of unfairness leading to negative impacts, behaviours and attitudes, particularly with officers displaying unethical behaviours and instead identifying with a Police subculture (Baldwin, 2006)

Within Policing every employee is expected to adhere to principles and standards of behaviour which is outlined in the Code of Ethics (2014). The Code of Ethics makes each employee responsible for their individual behaviour while setting and defining exemplary standards of behaviour which is believed to reduce unprofessional behaviour and aid employee’s who serve the public, uphold the law with honesty and integrity, while also having the publics support and trust (Blackburn et al, 2020)

Even though each individual is responsible for their own attitude and behaviour, organisational justice within policing suggests that when leadership and management is organisationally just positive outcomes are created. I have seen and experienced this within my current policing team. My team and stations hierarchy of leadership and officers include individuals who are fair in relation to interactions, procedures and outcomes in the workplace. Specifically my Police Sergeant treats all team members fairly in regards to their further training and resources such as course, operations and attachments while also taking into account our future career opportunities and our current and required experience. He fairly distributes the workload across the team by following a schedule when allocating work such as interviews, prisoner handling scene guards and hospital watches and he is open and honest in communicating how and why decisions have been reached that effect the team, often by including them in the process as well as encouraging team members to communicate and be respectful or each other while also providing a safe environment to discuss any issues or concerns.
I have found that this has had a positive affect on my team and myself as an officer, especially since starting as a new officers from training.
Personally I have noticed and appreciated the way my Police Sergeant leads the team. I have also recognised that our team has very good personal relations with each other where we are open and honest and also support and help each other both professionally and personally, often going the extra mile for each other and our Sergeant. W e also generally have a positive, upbeat and friendly atmosphere and attitude in work which is encouraged and often lead by our Sergeant. I find that due to this not only does this behaviour easily transfer to myself and my attitude but it makes me feel included and supported in the workplace. I receive help, support, encouragement and advice when I ask or require it. This helps me to learn and further develop my skills and knowledge from those with more experience. I feel a sense of pride by being a part of this team which makes me want to succeed and carry out my role to the highest standard expected by myself, my team and the organisation. Due to this I believe that I naturally encourage myself to follow and consider policing standards and the code of ethics when serving the public. I also think that by having a very knowledgeable Sergeant that communicates information such as changes to policies and keeps us up to date with our organisations ethical, behavioural and policing standards and procedures, I pay attention to these and can easily consider and use them when carrying out my duties. 

Currently I have not had personal experience seeing or being involved in a negative police subculture however I am aware that if there is poor or lacking organisational justice officers may identify with a negative subculture which can lead to officers displaying prejudice, unethical behaviour, disagreements over the appropriate level and use of force as well as cynicism and in the worst case, corruption. 

South Wales Police currently have and are involved in a variety of plans and approaches to support the continuance and improvement of ethical standards within policing. Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMRICFRS) independently inspect and report to the public through peel assessments, how well the police do their job, including their legitimacy, effectiveness and efficiency. Similarly the Independent Office for Police Conduct (IOPC) created in 2018 caries out investigations independently, into allegations involving the police including misconduct and serious complaints. Within South Wales Police as an organisation, there are Professional Standards (PSD) where they investigate complaints and misconduct as well as handling vetting and anti-corruption. South Wales Police also have a Police Crime Commissioner (PCC) who is elected by the public and has the role of being the voice for the people and holding the police accountable. Linking to this The Joint Ethics Committee exists to provide guidance in relation to ethical challenges The Police face. This committee involves the Chief Constable, Chair Officer, PCC as well as others with the goal of ensuring ethics and integrity are embedded within Policing in the area and to identify any areas of concern or that require improvement. (HMICFRS, 2018).
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Over the period of four weeks I attended the address of an older couple who I will refer to as Mr and Mrs Jones, for 3 separate incidents all relating to Anti-Social Behaviour (ASB). The first incident I attended detailed that the couple were having neighbourhood issues with their next door neighbours children, alleging that they were throwing litter into their front garden and knocking their front door and running away. Mr and Mrs Jones found this concerning as they had never had any ASB problems previously and they were scared that the door knocking could lead to possible break ins or crimes. I attended to establish what had happened and to provide reassurance. I explained that the knocking and running away was likely a game that youths play and although worrying and inconvenient for the couple the children likely did not see issue with their behaviour and instead thought of it as a funny game. Mr and Mrs Jones took great pride in their garden and stated that the recurring litter that was being thrown carelessly over their gate and fence meant that they had to clear the rubbish up daily which waws a further inconvenience. As policing is a victim led service Mr and Mrs Jones suggested an officer spoke to the children they identified as being from next door regarding the behaviour in the hope that this would stop any further ASB issues. I spoke to the children and to their Mother who apologised and I made a record of these actions as well as arranging Neighbourhood Policing Team (NPT) to complete further reassurance visit in a few days time. I also placed an intelligence report as ASB issue was new and unusual for the area. The second incident was a call reporting a continuation of the previous issues with further behaviours including throwing cigarette butts into their garden, posting rubbish through the letter box as well as throwing stones at their windows and garden which on this occasion cased a dents in their front door and smashed a garden ornament. At this point I checked with NPT regarding any ASB issues in that area, which was found to have increased with similar behaviours and children involved. Due to NPT having a more community based role I thought that they would be able to provide the most up to date knowledge of any ongoing ASB as well as any changes in certain areas. I also checked the outcome of the reassurance visit, which at that time showed no further complaints. Anti-Social Behaviour is not, as such, a crime however some behaviours or acts classed as ABS can be a criminal offence. The Anti-Social Behaviour Act 2014 defines ASB as behaviour that has caused or is likely to cause any person harassment, alarm or distress (Policing Public Order, Anti-Social Behaviour and Harassment, 2020). When I spoke to Mr and Mrs Jones for this second incident they shared their concerns that this continued and evolving behaviour was casing them to feel scared and worried daily when in their home and garden as well as vulnerable to further and even worse incidents. They also stated that this behaviour was causing them to change their daily routine and life as they were finding themselves avoiding spending time in their garden, gardening and relaxing. 

The Anti-Social Behaviour Act 2003 provides police and local authorities with powers in order to deal with ASB which is further supported by The Anti-Social Crime and Policing Act 2014 which expands upon the way and mean to tackle ASB. When responding to this further ASB incident I thought about the need to investigate and act but also from a possible partnership approach and prevention perspective. At this point I believed that the best way to decided the most appropriate way to resolve the ASB problem was by using the Problem Analysis Triangle in order to look at the victim, the location and the offender in order to identify practical measures to address the ongoing issues and find the appropriate solution. Using this approach to analyse the victims of the ASB I was able to identify that Mr and Mrs Jones were vulnerable due to their age, with the offenders living next door and there being easy access to their garden and the outside of their home. This lead me to consider the target hardening strategies at my disposal such as CCTV around their property that is clearly visible as well as increased foot patrols and neighbour hood policing visits within the area. While this can help with making Mr and Mrs Jones feel safe and protect as well as potentially preventing further or other ABS incidents on its own this will not stop the children from carrying out ASB. After speaking to the children’s parents a few issues were noted. The children’s Father had died recently and their Mother was now a single parent, with three young teenagers. She explained that she was struggling with her mental health and at times felt like she did not know how to deal with their bad behaviour. As well as this she was concerned that while she had been struggling the children had started acting out and displaying bad behaviour which she now thinks is how they are dealing with their loss however as she had not addressed their changing behaviour at the time they were being rude and unpleasant more often, causing problems with neighbours as well as misbehaving in school. I then had a conversation with the children and their Mum and all three children displayed remorse for their bad behaviour and making their neighbours feel scared and unsafe. 
Considering the information I was being given I thought a multi-agency approach was necessary. At this point I explained the services available to her and what I was going to do next to help resolve the ASB issue as well as supporting both the victims and the offenders. With the Mother’s permission I completed a Public Protection Notification (PPN) that detailed the incidents as a whole and the current adversities the children and Mother were facing in order for the appropriate and relevant services to offer help and support. This would include social services in relation to the children and what support they may need emotionally as well as what mental health support Mum may need through the Mental Health Team. The children’s school would also be included in this process often in order for professionals to work together to help these individuals. I also contacted the schools officer to make further contact with the school as they have a more direct role when working with schools and tackling ASB. 
In relation to Mr and Mrs Jones a PPN was submitted for them also as well as a referral for victim focus to ensure they received any support if they felt they needed it after recognising how these incidents made them feel. A referral was also placed for community resolutions to assist them with target hardening for future prevention. When I revisited Mr and Mrs Jones with the permission of the children’s Mum I explained the situation and my action’s up to this point. I explained the wide variety of options in regard to disposals for this incident and suggested that  community resolution of Restorative Justice may be the most appropriate option at this time. 

The intervention and disposal I decided upon and the victims agreed upon I believe was appropriate and proportionate when taking into account the level of ASB, the victims emotions and safety and the offenders situation and remorse. As the offenders had not been involved in any previous incidents I felt that more serious intervention such as parental contracts, written warnings or Anti Social Behaviour Orders were not appropriate. The offenders behaviour was also new and unusual, possibly due to personal circumstances and out of court disposals like this are often favoured to resolve the ASB, attempt to prevent further offending while also preventing criminalisation. The offenders and victims were also neighbours and would continue to be neighbours. Therefore with a restorative justice approach the an informal agreement could be created between them. In this case the neighbours discussed it and the children suggested that they clean up all the rubbish in their garden, apologise to Mr and Mrs Jones and ensure them they would not repeat this behaviour again. Mr and Mrs Jones were more than happy with this and thanked me for my assistance with resolving the ASB issue (Couuntering Anti-Social Behaviour, 2020)
1415 words








Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my first week working as a response officer, I attended a very confusing call involving a female who I will refer to as Jane for this incident. Jane was classed as a repeat victim of domestic violence, coercive and controlling behaviour and cuckooing carried out by her ex partner. 
After working on response through my tutorship and when having reached independent patrol, I unfortunately had attended this female on multiple occasions. Jane suffered with a severe brain injury and although deemed to be able to care and look after herself and live independently, she struggles with her short term and long term memory, the order in which things happen and also struggles with the difference between thoughts or imagination and reality. Jane’s ex partner who had orders to stay away from her and the address as well as having been arrested multiple times and released with bail conditions, frequently attends the address and stays there. During this time it is alleged that he uses her home to sell and take drugs, have parties, as well as manipulate her to give him money for drugs and alcohol often through threats or use of violence against her or her family. Due to Jane’s brain injury she often does not report incidents straight away and when reports are made it is extremely difficult to establish what exactly has happened or when, due to her account being jumbled and unclear. Jane also requires an Appropriate Adult (AA) when making statements which means that this process is often delayed and officers have to go off of the information provided on the initial 999 call and her first account which can mean that details are missed or further offences not established. It is also extremely difficult to communicate easily and effectively with Jane as her brain injury also causes her emotions to fluctuate and these extreme emotional reactions further affect the way that she is able to convey the main points of the incidents, Who, Where, What, Why, When and How, when also taking her struggles with memory, reality and order into account this dramatically makes establishing a clear picture nearly impossible. Linking to this, Jane also either provides a high amount of information often including all of the previous incidents she can remember jumbled and mixed together or she will call the police but not provide a report and then does not want to speak to officers when we attend, often reacting in an offensive, aggressive and volatile way, which is believed to be another side effect of her brain injury. Due to these communication issues it is important for officers to be calm and understanding no matter what behaviour Jane is displaying and provide support and listen to her while taking into account her medical needs. 


The definition for repeat victimisation is’ any person who has been a victim of a recorded crime or incident on two or more occasions within a twelve month period.
Looking at the calls Jane has made, on average she has made one to two calls a week over the last year with these calls alleging physical assaults, coercive and controlling behaviour, theft of items in the house and money from her purse, her ex partner entering her address without permission, causing a disturbance outside and attending when on bail or under orders not to attend or contact her often requiring an emergency response from police. As such Jane is known by local police therefore as being a repeat victim (Head of Local Policing, 2018). Jane is also believed to be a vulnerable person. Within Policing in the UK a person is seen as vulnerable ‘if as a result of their situation or circumstances they are unable to take care of or protect themselves or others from harm or exploitation.’ (College of Policing, 2021)

A Police Officers role is constantly changing, more so with incidents involving vulnerable individuals. A survey completed by the college of policing suggested that there is a significant increase in emergency calls involving vulnerable people with protective demand for officers increasing with this, which requires a proactive approach to safeguarding these individuals. Incidents involving vulnerable people are complex and Police, in particular front line officers, will require the appropriate, understanding, knowledge and resources to be protectors and safe guarders of these individuals and the public (College of Policing, Estimating demand on the Police Service, 2015) 

South Wales Police have a variety of procedures and policies in place specifically for the identification of the most vulnerable individuals as well as establishing what services, help and support they need. This safeguarding begins from the initial call received by the control room with the use of the Threat, Harm, Risk, Investigation, Vulnerability, Engagement (THRIVE) risk assessment. This uses a vast amount of information in a small amount of time to take into account the known and potential THRIVE involved which allows for an appropriate response to be allocated. This risk assessment was used for each incident involving Jane.

One of the most used and useful tools police use are warning markers which are placed on individuals and critical risk markers that are placed on addresses relating to previous incidents which inform of the THRIVE of what happened on occasions previously, who these incidents involved such as vulnerable adults, children and previous offenders, what they involved such as domestic violence, threats with weapons and the location they took place. These markers provide reliable and up to date information very quickly which can lead to a more accurate THRIVE assessment and the appropriate response. In relation to Jane a critical risk marker was placed on her address detailing the main threats and risks from previous incidents, warning markers have been placed on her detailing her brain injury, behaviours, requirements, needs and warning markers also placed on her ex-partner. This approach is both useful and effective at providing the correct initial response as well as providing information for officers when they come to further stages of safeguarding Jane. After the initial response, officers update the occurrence with victim codes which are a South Wales Police requirement for all crimes. In relation to Jane for this incident, these victim codes provide information stating she is vulnerable, that she is intimidated and that she is a repeat victim. They provide a victim referral form that needs to be completed, detailing how she meets these definitions and what support and help she may require going forward. This form is then sent off to the relevant department where they will then look at providing services. Linking to this as a victim when further actions are required such as providing  statements or attending court, vulnerable individuals such as Jane will be offered appropriate services such as Achieving Best Evidence (ABE) involving specialised officers collecting her account which is recorded, having an appropriate adult present to aid her with communication and emotions as well as witness care providing special measures when the case goes to court. 
Officers also complete Public Protection Notifications (PPN’s) which detail the incident circumstances and the officers observations, often including details on any comments they have made in relation to their mental health, wellbeing, and signs of personal struggles and threat or harm they have been suffering from. In Janes case a PPN specific to domestic violence and adult at risk would be carried out reiterating her current struggles and the fact she is a repeat victim. This is then submitted to the relevant area at either a low, medium or high risk. This PPN would then be assessed and can result in relevant referrals or assessments through Multi-Agency Safeguarding Hub (MASH) which often includes mental health, social services, women’s aid and housing officers or through, Multi-Agency Risk Assessment Conference (MARAC) where high risk victims information is shared between police, housing, health, probation, domestic violence advisors and other professionals. An appropriate consideration for Jane would be social services, mental health services and housing to move her to a different area, away from her ex-partner for further safeguarding. These approaches not only support victims and vulnerable individuals like Jane through the initial incident but also for the period of time after, helping and supporting them through the process with professional support and guidance through a difficult time and confusing process. These approaches also discuss the options available for increasing victims safety and create an action plan in partnership with the polices investigation to safeguard the victim appropriately and according to their needs and circumstances. (What is MARAC?, 2017). Further safeguarding for Jane as a repeat victim could also include Neighbourhood Police completing regular welfare checks as well as referring her to a Crime Reduction Tactical Advisor who will provide additional security such as enhanced locks on doors and windows, fire proof letter boxes, domestic violence alarms as well as other appropriate target hardening resources. These tactics provide safety and security for the victim by allowing them to remain in their home but also feel supported with feeling safe and having emergency options available. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

I attended a third party report of a domestic disturbance where a neighbour had called stating that a male was shouting at his partner and banging on the door of her flat while appearing to be heavily intoxicated. The neighbour provided the names of the resident of the flat as ‘Jane’, her partner as ‘John’ and stated there was a 10 year old child that also lived at the address. On route to the incident I completed person Niche and Police National Computer Checks to gather any previously gathered and recorded information and intelligence to establish any previous domestic incidents, any critical risk markers on the address to inform there was any high risk and to be aware of any warning markers for the individuals stated to be involved such as violence, weapons, mental health and ailments.
These checks allowed me to evaluate relevant information and informed me that John had previously been involved in a high risk Domestic Violence (DV) relationship with another female whereby he was the aggressor. There were two previous incidents between Jane and John however these were recorded as verbal arguments with no complaint from Jane and no mention of physical violence. John had warning markers for carrying weapons, violence in previous relationship and assaults as well as assault police and drugs. This intelligence mainly aided myself and my colleagues to be aware for our safety and to appropriately react and safeguard the potential victims. 
On arrival I entered the block of flats and could hear a male shouting and banging on a door. It was quickly established that John did not live at the address and he had turned up after being out drinking alcohol. Due to his intoxication Jane did not want John to come in due to his volatile behaviour and he son being asleep, so would not let him in. This caused John to begin shouting through the door demanding to be let in as well as banging on the door with his fist and foot. Jane stated that there was not violence or threats involved however she would like John to leave as he was not welcome at the address due to his behaviour. Officers took the up to date details of everyone involved and with no offences present and no complaint John was removed from the area. While being removed John was very verbally resistant and shouted and swore at me and my colleagues. I used my discretion at this point and provided John with words of advice that his behaviour was inappropriate and continuing to shout and scream, potentially causing fear or harassment in a public place was an offence and could result in him being arrested I also advised John not to return to the address and he left the area immediately in a taxi. 
I spoke again to Jane and completed a welfare check on the child, who was still asleep. Jane was upset but stated she wanted to go to bed and did not want to complete Domestic Abuse, Stalking, Harassment (DASH) questions or provide any further information. I provided Jane with safeguarding advice and advised that an officer would revisit her or contact her the following day to see if she would like to provide anything further and complete the DASH questions. 
I completed a Public Protection Notification (PPN) to provide up to date information to the relevant agencies and services to safeguard and support Jane and her Son. 

An hour later I attended a further 999 call to the same address reported by Jane stating that John had returned and he was attempting to break through her front door, he was shouting threats to harm her and her son. On arrival from my previous person checks and involvement in the first incident involving John I was aware of his warning markers and his general demeanour and behaviour. This intelligence with the information provided in the call summary allowed myself and my colleagues to assess the threat, risk and harm and plan our actions. On arrival John had breached the front door and was in the flat. John was arrested for burglary and criminal damage and removed. Jane was spoken to and provided a statement and answers to the DASH questions. This collection of details of their relationship and Johns behaviour allows for appropriate safeguarding to be provided, relevant services and support to be provided as well as further up to date critical warning markers to be placed on the perpetrator, victim and address to inform officers in case of any future incidents to provide the appropriate response. Before placing John into the police van he was searched due to his warning markers for weapons. A small snap bag containing a white powder was found along with 5 clear empty snap bags that appeared clean without residue in. I completed an intelligence report detailing this information, what was found and where to update his drugs marker and to add to any intelligence already previously collected and submitted. Intelligence like this along with other factors can support and provide officers with reasonable suspicion required to complete future stop searches if justified and proportionate. 
The National Intelligence Model (NIM) established in 2000 provides police with understanding of policing priorities as-well as options and policing response in relation to intelligence to counter crime. NIM consists of three levels to include and combat three levels of crime; local, regional and national organised crime. The NIM provides police with clarity in relation to intelligence and assistance with how to use existing resources and procedures to achieve a high level of effectiveness. (Blackburn et al, 2020). From previous involvement in complex investigations I am aware that information and intelligence and incidents such as this are flagged up to Daily Management Meetings (DMM). DMM involves intelligence management and aids with strategic tasking and coordination. (Policing, College of Policing, 2015).

Jane was recontacted in the morning and she disclosed that during the first incident John had rang her mobile and left a voicemail threatening to harm her. Further details were taken in relation to this and from this further information a new offence was established as being committed and further lines of enquiry became apparent. DMM discussed that the originally incident and the further incident would become linked and investigated together. Further actions were required to collect both general information and evidence in relation to these incidents. Janes phone was seized with her permission in order to carry out examination of the device and collect the saved voicemail from John as evidence of the threats made. Johns phone was also seized for examination for the same evidential purposes.
House to house was completed for the residents in the surrounding flats to establish if anyone had seen or heard anything and all details and information collected and recorded. CCTV enquiries were made inside the flat as well as ring doorbells. The reporting person was also recontacted who was able to provide full details of the incident and a statement was taken. 

In relation to this incident the collection, development and dissemination of intelligence was vital to allow myself and my colleagues to consider and make decisions relating to our priorities and tactical options. Intelligence collection is a continuous process and must be carried out lawfully for a policing purpose. When collecting, recording, sharing, retaining and evaluating information, police must be doing this to protect life and property, preserve life, prevent the commission of offences, bring offenders to justice or carrying out any duty under to common law. Although these lawful requirements are in place other guidance, practices and policy support officers to be able to adhere to the correct and lawful way to handle information and intelligence. The Nationl Decision Making Model (NDM), the code of ethics and the policing principles all work in conjunction with each other to help officers to carry out their role effectively while being ethical and following policy and procedure. The NDM was created for use within operational policing to support ethical decision making in fast, real time situations with the Code of Ethics being the  central feature of the NDM which is made up of standards of professional behaviour and policing principles that apply to all areas of policing and all officers which is also regulated by law. The ten standards of professional policing that officers are taught and expected to uphold include Honesty and Integrity, Authority, Respect and Courtesy, Equality and Diversity, Use of force, Orders and Instructions, Duties and Responsibilities, Confidentiality, Conduct, Fitness for Work and Challenging and Reporting Improper Conduct. The policing principles, Accountability, Leadership, Honesty, Integrity, Fairness,  Objectivity, Openness, Respect and Selflessness are also expected to be the general attitudes and approaches held by individuals and used(Blackburn et al, Chapter 5 : Roles, Responsibilities and Support, 2020). These guidelines and practices encourage and enforce officers to use these when dealing with information and intelligence allowing for the lawful collection and use of information which can aid and support catching offenders with the intention of bringing them to justice as well as protecting and safeguarding victims of crime. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



I attended a call concerning a report that a 13 year old female was involved in sexual messaging online, sending and receiving indecent images and arranging meetings with unknown and known individuals. This report was made by the teenagers Mother who stated that she was concerned about the risks associated with her daughter’s online activities. The incident stated that the teenager who I will refer to as Jane had been using online applications including, Snap chat, dating sites and relationship applications that facilitate sexual arrangements and acts through digital devices including a mobile phone, an IPad and a Play Station gaming console. Due to Jane being 13 years old, my first action was to contact her Mum to gather further details. She stated that she had noticed that Jane had become a lot more private lately, sharing less with her and spending less time with her family as well as noticing that she was spending a large amount of time in her room on her Play Station, using her mobile phone or IPad. Due to her noticing these changes and Jane being reluctant to speak to her Mum who I will refer to as Kate, she stated she checked her IPad which is linked to her mobile phone. Kate stated she found that the applications Snap chat, Facebook, Instagram, Skype and Tinder were installed on Jane’s apple devices. Kate stated she searched each one and found contact between friends of Janes that she knew and one between an unknown male ‘John’. Kate stated she looked through these conversations and found the conversations with John to include sexually explicit conversation including the sending and receiving of sexually explicit images of the male and Jane. Kate stated that it clearly showed the male instigating the conversation and him and Jane shared some personal details including their age. Jane stated she was 13 years old and the male stated that he was 18 years old. Kate stated she became very concerned and upset by this and the general content of these conversations so did not continue to view anymore and instead contacted the police.  Kate stated she tried to discuss what she had found with Jane however Jane refused to have this conversation. 
A person is defined as vulnerable if ‘as a result of their situation or circumstances, they are unable to protect themselves from harm or exploitation.’ (College of Policing, Introduction to Vulnerability-related risk, 2021). All children are automatically classed as vulnerable and new technologies and social networking that are readily available and widely used by children and teenagers bring new risks of sexual exploitation and opportunities for offenders to target them. There are risk factors however that can increase a young persons vulnerability such as young people who live in a dysfunctional family including misuse of drugs and alcohol, history or abuse or domestic violence, have social, learning or mental health difficulties including low self esteem or self-confidence as well as being bullied, not having friends their age and social exclusion. These as well as many other risk factors can increase a young person’s risk of being exploited or taken advantage of by individuals or groups. Child sexual exploitation which is a form of abuse if when a young person is deceived, coerced through an imbalance of power into involvement in sexual activity (Policing, 2021).
Often young people are unaware of the risks and methods used to do this and will not recognise the coercive nature of friendships and relationships they are involved in. 

After speaking to Kate I then spoke to Jane with her Mum present. Jane stated that she was involved in these conversations online. Jane stated that the individual’s named John was unknown to her and she had met them only online, not in person. After a discussion about online safety and the risks of child sexual exploitation (CSE), Jane then provided more information on how the conversation had started and what it included. Jane stated that the male John had added her on Snapchat and began a conversation providing her with compliments and being a friendly person to talk to. Jane stated the conversation became sexual after John had asked her how old she was and stated she sent and received images when John asked her to. Jane stated she thought that John ‘fancied’ her and found her attractive because John asked her to be his girlfriend and gave her compliments. Jane stated that John  asked her question such as was she a virgin and what sexual experience she had and often explained what certain sexual acts were and what they meant when Jane told John she didn’t know. Jane stated that John would ask her to carry out sexual touching of herself and record her doing this to send to him to watch. Due to the extent of the information provided, seriousness of the offence and young age of Jane I halted any further disclosure and contacted the 
Criminal Investigation Department (CID) for advice and guidance. At this point I was advised a ABE (Achieving Best Evidence) would be required to obtain a full account of the incident. However based off the information I had already obtained I decided to continue with some important initial and investigative actions. 

I straight away provided Jane with some safety advice regarding online activities and the inappropriateness of this incident. With Kate and Janes permission I seized all the electronic devices in order for them to be forensically examined. I completed a DPNa and DFCCU form which included the details of the devices, what information and evidence police believed to be on the devices as well as where within the devices they were likely to be found as well as any passwords and pin codes. 
The examination of these devices is essential to try and identify the details and identity of the male Jane knows as John. Police Digital Media Investigators can examine devices to look for the accounts linked to this male on application such as Facebook and Snap chat, identify the, sign up details such as date of birth and email addresses linked to ‘Johns’ profiles. Digital examination can also find mobile numbers and names linked to these which can aid identification. Further examination of the content of the conversations can also provide the extent of offences that are present within the communication as well as potential further identification through any images sent and received. The examination of the devices in this incident mainly assists with identification of the offender and the offences that have been committed but also allows for further safeguarding to take place from fully understanding how Jane has been victimised. 

I submitted a high risk child concern CSE Public Protection Notification detailing the incident and the risks involved which was sent off to the relevant departments and services with the understanding that a Multi-Agency Safeguarding Hub (MASH) referral would be made from this which would enable other services to link in with police to provide safeguarding and relevant help and support for Jane through potentially social services, Public Protection Unit (PPU) as well as Janes school. 
I also sent a task to the local Schools Officer with the details of this incident to provide them with information. A school officer works more closely with young people and schools and can provide up to date and current teaching, advice and learning to both schools and students such as how to stay safe online, what risks to be aware of and how to identify behaviour and communication that is inappropriate and how to safely use online resources. This can both safeguard vulnerable young people before incidents happen (prevention) but also help young people realise they are involved in a concerning relationship or being exploited and inform them how to receive help. 


Children however are not the only group that can be seen as more vulnerable in situations involving crimes and offences using digital technologies. Vulnerable adults can also be vulnerable in incident like these. A few examples are adults suffering with poor mental health, learning or social difficulties, adults with alcohol or drug misuse difficulties, those suffering from homelessness and the elderly. Vulnerable adults can also become a victim to a wide range off crimes that are carried out through digital technologies such as Fraud, Blackmail, Online Harassment, Sexual Exploitation and Malicious communications. Within children and vulnerable adults having easy access to digital technology and offenders using these technologies for the commission of crime its vitally important that incidents like these are investigated to identify offenders and thoroughly safeguard victims as well as police providing knowledge and awareness with the intention of prevention. 
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 	Comment by Goodway-Sims,Charlotte swp6732: 
 
Date: 20/02/2022 
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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