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Robert Isom is the CEO and president of the well-known, American Airlines. This company work hard on making sure their customers are able to fly with ease knowing they are in trusted hands. This brand has been able to build up their customer loyalty through their challenges that they have faced over the years. This consists of the financial crisis in 2007 – 2009, the increase of modern technology, and COVID-19 which decrease demand by 90% (Isom, 2021). This report will go into more detail on each challenge Robert Isom faced and how he reflected this back on the team. It will go into more depth on what leadership style best reflects him and how this benefited the company and its employees during these times of change.
[bookmark: _Toc194702459]Leadership and change management 
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While leading his team Robert was faced with many challenges that he had to overcome to remain successful. In 2007- 2009 he was up against the battle of the financial crisis, which resulted in American airlines cancelling flights to smaller cities allowing them to focus more on the lager more profitable cities (Harrison, Kalburgi and Koch, 2012). This resulted in American Airlines loosing customers loyalty and trust. By only going to major cities also created another problem, fuel. In 2007 the cost of fuel for aircrafts increased and by American Airlines choosing to make less journeys and only go to lager cities meant they lost approximately $69 million (American Airlines, 2022). 
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During COVID-19 every organisation faced their own struggles, some companies closed but not America Airlines. This company continued to work through COVID. This created it’s own challenges as they had to work in a completely different manor. A big challenge this brought was limited staff which resulted in 250 aircrafts unable to fly due to a lack of piolets (Ewing, 2024). However, Robert Isom worked hard to maintain the trust to his staff and keep a transparent view point to his customers (Ewing, 2024). 
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In 2021 Robert Isom thought it was important to stay up to date with the latest technology (Aa.com, 2022). It was important to stay up to date as it ensured a smoother and faster way of travel (Silk, 2023). However, as much as this benefited the company long term it did bring challenges to the table like more training needing to be provided and as well as the hefty cost of the equipment. Research shows that since 2013 American Airlines have invested $24 billion in 595 more fuel-efficient aircrafts all with new built in technology (news.aa.com, 2021). 
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Robert Isom has seen the challenges that has raised over the years and has continuously working into making them more manageable, implementing new ways to work around each challenge. Robert Isom is a great example of how a leader guide their employees through challenges and works along side them. To over come some of these challenges stated above, Robert created an early leave program. This consisted of employees being entitled to take 3- 9 months paid leave during the pandemic in order to make sure his they were working to the best of their ability (Isom, 2021). This helped to make his staff feel more supported and gained more respect towards him over all increasing the team moral. He also provided vaccinations and paid additional sick leave for any individual that needed it, which helped to gain more trust towards the leadership team (Isom, 2021). This shows that Robert Isom was dedicated to his team and was team orientated.
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Robert Isom has shown he is able to manage change well as he is able to maintain a high level of trust from both his team and customers. This was achieved my maintain transparency through his work and keeping both the customers and staff up to date with any changes given (Isom, 2021). He managed change well by working very closely with his tame and being transparent to his customers. This resulted in his employees trusting the brand and helped to maintain staff turn over in times of need. 
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Transformational leaders are individuals that pay attention to their staffs needs and wants while keep them motivated and provide ethical framework (Newton, Pepper and Soane, 2024). Robert Isom is a great example of a transformational leader as he  looks at all view points and weighs up all options before making a decision that best supports his employees. We are able to see that Robert Isom is transformational leader as he has supported his workers in all challenges, specifically during covid. He made sure that they all felt supported during this time of need, providing them with the needed vaccinations to prevent them becoming ill. He also provided additional paid sick leave for individuals that did become ill, this made his team feel more supported and valued a their needs were met.
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By using the transactional leadership approach has allowed his staff and team to work at the best of their ability. This is due to his team and staff feeling valued and that they matter in the organisation. He has made his team feel like this by providing them with the correct support and care like the covid vaccinations in order to continue with work. If individuals would prefer not to work he has also allowed extra time off and more paid sickness. According to CNN Health they has estimated that individuals without health insurance will be asked to pay $201.99 for a covid vaccination (Howard, 2024). And for an individual working as cabin crew or as a pilot  it was also advised that they were fully vaccinated to protect themselves and others (Kozarsky and Kozarsky, 2024). By Robert Isom being able to provide these vaccinations to his works meant that he was taking a large cost off of his works. This shows how supportive and caring he is towards his workers and how it has a positive impact on the team.
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One way that Robert Isom could improve his leadership style is by in cooperating more of a transactional leadership style. Transactional leadership is focused on specific goals by using rewards and punishments to motivate their employees (St Thomas University, 2014). By adopting this leadership style can help to make sure that all training is completed by a set date. This will be vital when the need technology comes into place with regrades of getting a better understanding of the equipment, how to use it and how to fix it. By adopting characteristics of this leadership style can help to make sure that all training is done by a set date. However, it can also lead to employees become less motivated if not rewarded and only getting punished. To overcome this Robert Isom can provide extra support for individuals who might be struggling to complete taring required. This can help to make them more empowered and motivated to get new training completed. 
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One way in which Robert Isom could strengthen his team is by doing group bonding sessions in order to make team members feel more comfortable with each other. By implementing team building activities into larger groups can help to create open communication (Indeed Editorial Team, 2023). This can lead to strengthening relationships and making the workplace a positive environment, which is vital when working in a set workplace.  By doing team building activities can help to increase productivity, encourage creativity, enhance communication, improve morale, discover strengths and weaknesses and many more (Indeed Editorial Team, 2023). It can also help to break up the work life and help to encourage a better work life balance, which is vital when working in a busy environment. When working in this line of work due to the long hours and mental demands it is vital to take care of your mental health (www.aviationjobsearch.com, 2023).   But most importantly it help to identifies leaders and boosts confidence and motivation (Indeed Editorial Team, 2023). By having a team that are able to excel in these areas can help make the workplace run smoothly. By bring the whole group together can also help to voice opinions on what they thinks works and what doesn’t. This can help to give management a clearer understanding on what should be improved to make the company more successful and if more training needs to be given. By listening to the employees opinions can help make them feel valued and a core part of the team. 
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Robert Isom has shown that his leadership style is transformational with elements of laissez- faire. This has proven to work well with his team as he gives them the right support needed in order to get the job done efficiently but also not micromanaged individuals making them feel less motivated. By using these leadership styles has helped to build a better team morale and adaptability. By Robert Isom making these changes during Covid-19, mean that he was able maintain a strong team that trusted his judgment and was able to rely on him in these times of needs. It led to his employees feeling safe and comfortable when they needed it the most. By the increase of new technology meant that individuals were able to fly quicker and with ease however, there was improvements that needed to be made. For examples he could have adopted a more supportive leadership role by providing more training, so individuals felt more comfortable when operating this technology. He can also provide more team building activities to allow his employees feel that their voice and opinion matters and is valued.
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