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1. Clinical students in higher education are all involved in mentoring activities to help them achieve the various competencies needed for each qualification.  This enables them to become qualified and registered to a professional body in their chosen profession.  This benefits the organisation in that it leads thee individuals on to becoming employees within our Health Board and enabling high quality care to be given to the patients in our locality (NMC, 2008).
The Healthcare Leadership 360 tool isn’t widely used within the Health Board.  There are only 8 facilitators across 10,000 employees, and only 15 have been carried out since 2015.  There could be various reasons for this – access to this tool isn’t widely known, the tool may not be valued by employees/managers, the tool may not be accessible to all as it is an online activity and a high number of the employees do not have regular access to a computer in work, with a limited number of facilitators capacity to carry out facilitation may be reduced.  The quantitative data suggest that it is not being utilised and therefore is not helping to meet individual, team or organisational objectives.

2. The Learning and Development policy does briefly speak of coaching and mentoring, but only that it should be done to support a staff member through education/training; not how coaching and mentoring should be carried out within the Health Board.  The Health Board have a Mentor Policy for clinicians.  This is due to the fact that mentoring plays a major part in the training and registering of healthcare professionals.  The way mentoring takes place needs to be governed to protect patients, the mentees, the mentors and the Health Board itself.  However, at present, there is no policy on coaching.  Although, a Senior OD Manager has revealed that there is an aspiration for developing a coaching culture and coaching network within the Health Board.  Therefore, a policy on coaching, or at least the inclusion of coaching within an OD policy is going to be drawn up during 2020.  Current policies, such as the Learning & Development policy, Induction policy, Capability policy and the Disciplinary policy all need to be taken into consideration when developing coaching and mentoring within the Health Board as they will all impact on it.  For example, the contents of the Learning and Development Policy includes the managers’ and learners’ responsibilities to ensure competency from the training, which impacts on the mentoring provisions within the Health Board.  
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3. There are areas in which my line would like me to focus on within HR, however, formal coaching and mentoring is not one of them at present.  I am encouraged to develop my coaching-style of management, but as I have already received training in Coaching and became qualified as a 360 degree facilitator, she does not fee (and nor do I) that I need to attend any further qualifications/training in this until my function changes. 
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