According to the CIPD (2018) Performance management is about creating a culture which encourages the continuous improvement of individuals' skills, behaviours and contributions to the organisation. It’s a key part of the relationship between staff and managers. Views on how it should carried out to the benefit of employees and the business have changed in recent years. Here you’ll find resources on managing performance, appraisal and reviews, feedback and using competency frameworks.

Out of the eight behaviours on the CIPD the following are my strong point:-

Curious- Future focused, inquisitive and open minded- seeks out evolving and innovative ways to add value to the organisation.
Decisive thinker- I can demonstrate the ability to analyse and understand data and information quickly. I can use information, insights and knowledge in a structured way to identify options to make recommendations and make robust decisions. 

In order for me to improve on performance management I need to improve on the following:-
Skilled influencer- The ability to demonstrate the ability to influence to gain the necessary commitment and support from stakeholders in pursuit of the organisation value. 
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