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Executive Summary
The aim of this report is to put forward a purposeful and sustainable innovative business idea that will appeal to dancers in Wales. The report identifies a lack of provision and accessibility for dance classes in a deprived and underprivileged area.  
The project aims to meet sustainable development goals by eradicating inequalities due to gender and poverty.  The project aims to decrease the amount of fabric, textiles and shoes that get sent to landfill.
The report explores funding opportunities and discusses grants that may be accessed to enable the set up of the projects.  



Introduction
The aim of this report is to suggest an innovation strategy for a sustainable service concept in Caerphilly County borough.  It will explain the current situation, give some background knowledge into the problem and the concerns that underprivileged areas face will be highlighted in greater detail with supporting evidence and data.  It will look at regional and global sustainable goals and will look at greener ways of living (for example, the concept of the circular economy).
The business proposal and justifications for the proposal will be presented to demonstrate the viability of the business as a solution. The report will also address who will be involved as stakeholders and the reasons behind their engagement with the innovation.  It will also explore the possibility of different funding avenues.












Background
Bargoed is the main town in the Upper Rhymney Valley, within the county of Caerphilly, South Wales.  In 2021, Bargoed was recorded to have a population of 11,460 (Bargoed (Caerphilly, Wales / Cymru, United Kingdom) - Population Statistics, Charts, Map, Location, Weather and Web Information, n.d.).  Bargoed’s population grew in the early 1900s relative to the local coal mine.  Bargoed was well known as a market town with a busy high street, but over time that has declined drastically, losing businesses and deteriorating over time.  The Covid-19 pandemic worsened the situation even further and many businesses were unable to re-open after the lockdown period. 
The European Union invested greatly in the regeneration of Bargoed town (BBC NEWS | UK | Wales | Wales Politics | Â£34m Revamp Marks Town “big Idea,” n.d.) and although there are now national companies with stores situated in the Bargoed area, a lot of the town shop spaces are closed and boarded up.  Bargoed is reported to be the second most deprived Lower Super Output Area (LSOA) in the Upper Rhymney Valley for the employment domain (Gwent Public Services Board, 2022). With high unemployment comes increased crime rates.  In 2021, the crime rate in Bargoed was 28% higher than the Gwent general crime rate, and overall per every 1,000 residents in Bargoed there were 92 crimes (Bargoed Crime and Safety Statistics, n.d.).  As a bigger picture, all of the above has a knock-on effect; high levels on unemployment brings more problems than increased crime; Saunders (2002); Ukpere and Slabert (2009); Apergis et al. (2011) are just some of the academics who contend that unemployment has a direct impact on poverty, (Šileika & Bekerytė, 2013).  
According to recent statistics, 34% of children in Wales are currently living in families with an income below 60% of the median household income.  These children are therefore classed as living in poverty, which, at the very least causes a negative effect on the child’s health and well-being (Limegreentangerine, 2021).  
Unfortunately, when a family faces ‘living on the breadline’ hobbies and activities that may be referred to as luxuries are often pushed aside.  Dance is one of the hobbies that are generally thought to be expensive.  This is not always the case, but television entertainment shows such as Strictly Come Dancing and Dancing on Ice (in which costumes are totally engrossed with expensive rhinestones) give people the impression that dance is all glitz and glamour, which is an unaffordable, unnecessary and unattainable hobby.  However, this is not the case.  There are a great amount benefits to dance, both physically and mentally.  Dance is a form of exercise that can help one express their feelings and emotions and the physicality of dance and the exercise involved releases positive endorphins and makes one feel more relaxed, happy and at ease.  This is something that is extremely important for those who face hardship and negativity.  
There are many physical benefits to dance. The NHS claim that ‘regular dancing is great for losing weight, maintaining strong bones, improving posture and muscle strength’ also increasing balance and co-ordination (NHS website, 2021). Dance also creates mental and social benefits.  For example, dance:
· increases confidence and creativity 
· widens social circles (promoting new friendships and teamwork)  
· teaches life skills, teaching hard work, commitment, reward, and resilience
· gives a sense of belonging (as a member of a club or society)
· the positive endorphins formed during exercise reduce feelings of anger and tension, allowing for an enjoyable experience.
Recent research shows that 26.6% of candidates in an online survey expressed that dance makes them happy (Dance Wear Central, 2021)
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Sport England conducted research that found that levels of activity are linked to family affluence. This can, in some extent, be related back to affordability. Families living with lower affluence have seen a decrease in activity levels (38% in 2019/20 as compared to 42% in 2018/19 and 39% in 2017/18). 
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(Sport England, 2021)

The cost of dance wear is often out of reach for many families and can also be a great deterrent for young people wanting and being able to join a dance class. Children and teenagers tend to grow quickly, therefore items such as jazz shoes, dance sneakers, ballet pumps, pointe shoes, Latin American and Ballroom shoes are often in a very good condition when the dancer needs to move to the next size. Another factor with a quickly changing body shape is the high turn-around of costumes. Dance schools tend to change themes often and may only use a set of particular costumes for a limited period of time, and sometimes even for just a one-off show or competition before moving on to a new theme, thus then needing a new set of costumes. Costumes for dancers may have been purchased direct from a dance wear supplier or even ordered as a bespoke creation by a dress maker. 
Furthermore, dance costumes are made to stretch and move with the dancer, they are often made from fabrics such as Lycra and Spandex, which cannot currently be recycled. If these costumes are not reused or recycled and repurposed to form a new costume or product, then the materials are destined for landfill (This ties in with sustainable development goal 12, the aim to reduce consumption and production).



The Innovation and Business Proposal
The first phase of the business concept is to create a community hub that is centralised around and focuses on dance and fitness.  As stated earlier, there are many advantages of participating in dance and physical activity.  
There is an unused community hall in the Gilfach ward of Bargoed.  The hall was the former village old age pensioners hall.  It is no longer in use and Caerphilly County Borough council (CCBC) currently have the hall advertised as a Community Asset Transfer (CAT) opportunity.  A CAT is when a community council, third sector organisation, or community group is given control and/or ownership of a piece of real estate by a public sector body. (Gov.Wales, 2019)
The proposal is to form a social enterprise company and to take over and utilise the former OAP hall in Gilfach as a community asset transfer.  
The project name is ‘Y Calon o Cymuned Dawnsio’ which translates to ‘The Heart of Community Dance’.  It is about bringing all members of the community together and offering a safe and inclusive environment for people to enjoy, relax and work out.  Y Calon o Cymuned Dawnsio will offer accessible and affordable dance and fitness classes to all members of the public.  There will be pre-natal and post-natal classes, mother and baby sessions, mini movers for toddlers and little ones, then moving up the ages to offer kids classes, junior classes for primary aged children, teen classes for secondary school aged children and senior classes for young people and adolescents 16+.  The club will offer adult classes during the day and the evening.  During the day the club will focus on engaging members of the community who would not usually attend such classes.  There is a drive with Sports Wales and Caerphilly Sport to attract those who are inactive back in to some form of activity.  ‘Y Calon o Cymuned Dawnsio’ will network and work closely with the agencies such as Sports Wales and Caerphilly Sport.  The club will adapt the classes to suit the needs of the individual groups to secure participation and to ensure that every one feels welcome and can progress 
There is a lot of evidence currently showing that girls participation in sports is considerably less than boys of the same age.  There are many contributing factors for this, such as lack of access (there are not as many opportunities for girls as there are for boys), social stigma, safety and transportation issues, and cost (Do You Know the Factors Influencing Girls’ Participation in Sports? - Women’s Sports Foundation, 2019).  
‘Y Calon o Cymuned Dawnsio’ will also offer activities for the older generation such as sequence dancing, and tea dances; where members of the older community can come together and have an enjoyable experience of dancing (to aid fitness) but also have some social time with friends.  This will help tackle loneliness and dancing also has benefits of being good for the brain with conditions such as Alzheimer's disease and dementia.  
The second phase of the business concept is Dance Wear Share is a new and exciting business project proposal. 
Dance Wear Share will also run as a social enterprise for the whole of Wales; enhancing children and young people’s access to dance and promoting physical activity. 
Dance Wear Share will accept donations of used dance items, such as shoes, costumes, accessories, and studio equipment. The project will then list the items available on the Dance Wear Share app and this will allow parents, dancers and teachers the opportunity to browse and hire or purchase any items required. All prices will be kept affordable, increasing the likelihood of positive sales. 
Dance Wear Share will also ask dance costume designers and creators to donate their unwanted cutting-room waste (or scrap) material. The amount of waste per item varies (due to the shape of the garment) but it’s generally said that between 10-30% of the fabric that is cut is discarded (Dimmick, 2021). 
A similar project has previously been commissioned by the BBC.  The BBC responded to a worrying report by the Department for Culture, Media and Sport Select Committee and statistics on levels of physical activity (Physical Activity Data Tool: Statistical Commentary, March 2021, 2021) by launching a new initiative. The initiative was branded as ‘Kit Out The Nation’. The BBC recognised that affordability of sports kit and equipment played a lead role in children’s sporting opportunities. The BBC’s ‘Make A Difference’ campaign asked the public to donate kit and sports equipment to agencies and charities, such as Business2Schools, who would then ensure items that remain in good condition get an ‘extended life and help a young person get active’. (BBC, 2021)
Many councils, sports groups and community groups supported the initiative, pledged to be involved and helped spread the news via advertising. This scheme ran from September to October 2021 and over 61,000 items were donated to the cause. 
There is also a similar scheme that has been put in place in Pembrokeshire, Wales. The ‘Football Boot Re-Cycling and Re-Use’ project launched in September 2021 and is an arrangement between interested agencies such as Education, Sports Pembrokeshire, Pembroke RFC and Haverfordwest County Football Club (to name a few). The multi-agency project hopes to see a decrease in waste and an increase in activity for young people in Pembrokeshire. (Football Boot Recycling and Reuse Project for Pembrokeshire, 2021)
The above concept ‘Dance Wear Share’ has elements of the circular economy.  The Ellen MacArthur Foundation describes the circular economy as a systems solution framework, that tackles global challenges, such as climate change, biodiversity loss, waste, and pollution (Ellen MacArthur Foundation, 2019).  
Make Meaning – To provide a safe place and offer accessible and affordable dance and fitness classes for all. Y Calon o Cymuned Dawnsio will be a place for women and girls to escape from the stresses and struggles of everyday life and a place where they can channel their energy in to doing something positive and creative.  It will help with their mental health and well-being.  Dance Wear Share will remove boundaries when it comes to accessing, using or owning dance kit.  It means that all dancers will get the opportunity to look the same, regardless of their financial situation.
Make Mantra – Make Dance and Dance wear accessible to all. Bringing Dance to the heart of the community.


Sustainability 
The United Nations set a list of 17 sustainability goals for development, with the aim to meet these targets by 2030. The list of sustainable development goals (SDG’s) were endorsed by all members of the UN in 2015.  It provides a common framework for peace and prosperity for people and the planet. (United Nations, 2022).
SDG’s relevant to this report are:
Goal 1 – To End Poverty in all its forms everywhere
Goal 3 – Health and Well-being
Goal 10 – Reduced inequalities
Goal 12 – Responsible Consumption and Production


Funding and Stakeholders
Both concepts of the innovation proposal will run as separate social enterprise companies.  It is important that both companies make a profit and become sustainable to allow for growth and stability.  Funding could also come in the form of grants.  Sports Wales offer a ‘Be Active’ fund for new projects (Sports Wales, n.d). The hall would be eligible to apply for BA fund as it meets not just one but two of the objectives; it aims to create sustainability on a long-term basis and to also reduce inequality.  The fund awarded can be between £300 and £50,000.
The hall could also apply for National Lottery grants, such as the People and Places grants, the grant is available in Wales for an amount of £10,001 to £100,000, and funds projects that bring together people and communities who want to make a positive impact.
Stakeholders for the business proposals will be:
· Potential dance members and the general public
· Dancers and parents – who benefit from classes but who also take advantage and make use of the Dance Wear Share app
· the staff and volunteers that work at the hall
· Bargoed Town Council
· Caerphilly County borough council and the sports department of the council
· Sports Wales 
· Wales Sport Association
· Other local and national dance schools and their members (Dance Wear Share is a Wales-wide idea)
· Local companies that could take a vested interest and work alongside Y Calon o Cymuned Dawnsio, offering alternative classes and activities at the centre
poverty in all its forms eve

Conclusion
Finding ways in which to secure sustainability is becoming an every day occurrence.  People today have an increased awareness of the global responsibilities that the planet faces, and that is becoming more and more evident in the way that businesses are run and also in the way that consumers choose to buy.  
Recycling, reusing and repurposing of products and buildings is on the increase and demand for services (hire, lease) is also rising.  People are understanding the negative effects of waste and landfill on our planet. 
Regeneration of towns and community culture is needed. People want to have the sense of belonging, especially since the loneliness people experienced during the pandemic (and for those who live alone and do not go anywhere to interact with others) It is important to have community engagement and it is important to aim for a healthy and active lifestyle.  
United Nations have set sustainability goals, which are for global benefit.  Innovations and business ideas that aim to meet some of these goals are likely to have the backing of local, regional and national governments, and are more credible for funding applications.  
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Dancing makes me feel....
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