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Assignment 1: Strategic Sports Event Management (BMSM6006)

1. Purpose of the report
The purpose of this report is to identify and showcase what major sporting events could be hosted in a location within Wales. On top of this, providing a strategic marketing plan to sell/attract this event to fans and spectators around the world.

Part 1- Event Scoping and Feasibility

2. Background of the report 
In the last decade, the Welsh Government (2010) created a vision to achieve by 2020 which was to make “Wales recognized as a consistently outstanding destination for major events.” This statement correlates with this report as it actively illustrates that the Welsh agenda going forward is to identify major sports events that they could potentially host. The major sport event that has been identified for this report is the William Hill Darts World Championship. According to Wilson (2006) and Gratton et al. (2010), this type of event would be an irregular, one-off, major international spectator /competitor event generating a limited opportunity for economic activity. An example of this would be the Champions League Final being held in the Principality stadium in 2017. 

3. Objectives and concept 
The typology of this event displays that there are clear objectives that want to be achieved by hosting it. The main objectives of hosting this event include creating economic activity for businesses in Swansea and the surrounding areas, showcasing that Swansea can host major sporting events, raising the profile of Swansea as a tourism hotspot, and promoting the Welsh darters competing in the competition. The main concept of this event is to have it hosted in the Swansea Arena at the end of 2026. The reason behind this is that according to Allen (2021) this event will “remain at Alexandra Palace until at least the end of 2024/25 under a new four-year contract with the famous London venue.” 

4. Feasibility, strategic fit, and potential impact
As the PDC has stated that the event will be held in the Alexandra Palace until 2025, this could potentially aid the feasibility of this event occurring in Swansea as it gives Wales and the Swansea City Council time to finish the arena and convince the PDC (Professional Darts Corporation) to bring the event to Swansea. Furthermore, the event starts on 15th December and ends on 3rd January with 28 sessions. All this noted correlates with the objectives because hosting the event during this period could potentially create an even bigger economic boost than expected to businesses in Swansea as it is close to Christmas. Additionally, during this period Swansea will be decorated with Christmas lights/decorations and will have attractions for people to go to such as Winter Wonderland, this can result in raising the profile of Swansea as a tourism hotspot during Christmas time. This actively illustrates that this event can potentially have a positive impact and be a good strategic fit for Wales. 

4.1 SWOT analysis 
When scoping and planning a major event Spichak (2021), Masterman (2014), and Karadakis (2010) put forward that a SWOT analysis of any event is crucial to determine if it will be successful or worth hosting the event to achieve both short- and long-term objectives. A SWOT analysis actively illustrates the strengths, weaknesses, opportunities, and threats an event has and makes it much easier to evaluate the situation. (See appendix section 1 for SWOT analysis).
Alongside the SWOT analysis, the Swansea Council (2021) and Carter (2021) put forward that the Swansea City Council has started a £1.3 billion investment into 8 major projects to redevelop Swansea. These major projects further illustrate that one of the main aims of the council is to improve the Swansea area and to promote it as a tourist attraction. An additional aim for the council is to host all types of major events to get tourists’ eyes on Swansea and this can include darts as it is a major international spectating event broadcasted around the world. As the event is going to be held in 2026, opening the Swansea arena in 2022 and hosting big events beforehand is a great way to prove that they can host an event efficiently and have great success from it while increasing the feasibility of the event taking place. 
Overall, after the SWOT analysis, the strengths and opportunities heavily outweigh the weaknesses and threats because of the economic impact darts possesses such as ticket sales, merchandise, sponsorships, and tv broadcasting. To reinforce this, Marchi (2020) put forward that darts the UK’s second most popular televised sport. Furthermore, it highlights how feasible this event is with the potential impact it can have on Wales and the local area. Lastly, hosting the event will showcase that Swansea can host a major sporting event over a couple of weeks while raising the profile of Swansea as a tourism hotspot as Phillips (2020) noted that the PDC is sponsored by international broadcasters such as Sky Sports, DAZN in a variety of countries in Europe, Japan, and the Americas, and Supersport across the African continent all signed up to broadcast the action.
4.2. PEST analysis 
When scoping and planning a major event Shabanova et al. (2015) and Erkinov (2021) propose that PEST analysis is a method that reveals the factors that can affect the macroenvironment of an event/organization. Furthermore, Berg (2010) put forward that PEST analysis is essential to identify the risks that are likely to affect the achievement of the goals of the event. A PEST analysis actively illustrates 4 key external factors are Political, Economic, Social, and Technological. (See appendix section 4 PEST analysis)
Overall, the PEST analysis showcases that this event has a certain amount of risk in trying to host but the opportunities that can arise by hosting the event could be vast because of the economic impact that darts brings. Furthermore, the opportunity to use technological factors to promote Swansea can be a great advantage as Phillips (2020) states that PDC is sponsored by international broadcasters, and this can result in huge sponsors being enticed to be a part of this event. With all this in mind, it also displays the status of Swansea proving that they can and are willing to host major events efficiently while promoting themselves as a tourism hotspot hence this event having a potential positive impact while being feasible.

5. Cost of event, income sources, and financing options
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Cost of event:
This table shows the venue hire prices of the Alexandra Palace (2021) and the Great Hall is where the event is held. The event is held for 20 days excluding Christmas day. 
Opening day = £26,000
Opening day staff cost = 8 hours x £570 = £4560
Per day after = £20,000 X 19 days = £380,000
Per day staff cost = 8 hours x 19 days = 152 hours.
152 hours x £180= £27,360
Overall estimate to run the event = £437,920  












Income sources and financing options:
According to the PDC Darts (2021) website, a ticket for one session costs approximately £40 or for a table seat £50. This applies to 24/28 sessions, a ticket for one session out of the last 4 will cost approximately £65 or £75 for a table seat. 
If sold out:
24 (sessions) x 3500 (seats) = 84,000 tickets to sell over 24 sessions. 
84,000 x £40 = £3,360,000
4(sessions) x 3500 (seats) = 14,000 tickets to sell over the last 4 sessions.
14,000 x £65 = £910,000
Approximate overall income off cheapest ticket sales = £4,270,000 
On estimate, there is £3,832,080 profit to be made off ticket sales alone and does not include the profit of other income sources such as sales of food and beverages, merchandise stalls, sale of program, sponsorships, and parking fees. However, there will be other costs to the event such as event rentals, décor vendors, production expenses, entertainment, and unplanned expenses. As the event is named the William Hill Darts World Championship, it can be considered that the prize money for the contestants will be paid by sponsors involved in the event. Organizational and event objectives must be aligned to achieve “congruence of goals” (Masterman, 2014, p.139) this correlates with the cost of the event as the main objective is to generate profit and create an economic surge in the local area.

6. The market for event
Davies (2020) proposed that darts have gone from a pub game to a sporting spectacle. To support this Allen (2021) noted that the world championship achieved huge global huge viewing figures including a 1.25 million peak. This actively illustrates how big this sport has become and the potential it contains. However, the sport still has the stigma of a pub sport and live audiences do tend to drink. This links to the target audience because the main audience for this event will be working-class consumers especially men. On the PDC (2021) website it states that the age restriction is 14+ so the ages 14-15 years of age must be accompanied by an adult over the age of 21. This actively illustrates that these events are more catered for adults and generate more income because of this. Furthermore, the PDC (2021) website sells this event as ‘sports biggest party.’

Part 2: Strategic Marketing Overview

7. Market segmentation, targeting, and positioning 
Camilleri (2018), and Parent & Smith-Swan (2013, p.99) notes that market segmentation is the process of identifying segments of the market and the process of dividing a broad customer base into sub-groups of consumers consisting of existing and potential customers. As a result of this, it can be assumed that all types of different customers need a different marketing program to entice and retain them to come or purchase watching this event. Lynn (2011) suggests that finding out the sub-groups of consumers can result in a strategic approach to target a certain group to provide better quality marketing while ignoring/making less effort for the other groups. Furthermore, Nadube and Didia (2018) put forward that an organization creating an event must research the positioning of the event because they must consider the factors of selling the event. For example, if they can sell out the tickets, get the sponsorships to back it, or the infrastructure to host the event. 
This events’ market segmentation will be split into the sub-groups the live audience group and spectators from around the world group. As this event is described as ‘Sports biggest party’ the targeting for the live audience group will be the working-class consumers especially people aged 18+, this is because of the drinking that occurs at the live event and because of the external environment where the arena is located. The arena is located very close to the heart of the nightlife in Swansea and after the darts have finished fans could potentially go out and give the local economic surge over the weeks and can be very profitable for many businesses in the area. The targeting for the spectators from around the world will be anyone with an interest/enjoy watching darts from their house and will be advertised everywhere from social media (digital marketing), radio and tv coverage.

8. Marketing mix 
Singh (2012) proposes that the marketing mix is the combination of different marketing decision variables being used by the organization to market their event. The marketing mix is combined of 4 elements, and these are Product, Price, Place, and Promotion. 
The product of this event is providing spectators the choice of 28 sessions of the world’s best dart players competing against each other over a couple of weeks to discover who comes out victorious giving them the title of the world’s best dart player. 
The price of this product is very reasonable and is aimed at the working class however, supplying the choice of packages can entice the customer to travel to this event. Phillips (2021) states that you can get a hospitality package for any session. E.g., December 30th evening session hospitality package costs £270 which is a reasonable price for working-class people as it includes 3 tickets, exclusive entrance, champagne reception, two-course pre-event meal, complimentary beer, wine, and soft drinks, reserved prime location VIP seating, introduction with darts legends and a souvenir program. As a result of these packages, it can persuade customers to attend this event because it is a deal they cannot miss out on.
As mentioned heavily throughout this report, the place this event will be hosted in is perfect because it has the exact seating capacity of the current venue hosting the event and because of the external factors that have been stated in the SWOT & PEST analysis.
Jasmani & Sunarsi (2020), and Singh (2012) propose that Promotion is one of the most powerful elements in the marketing mix as it mentions all the previous P’s while it sells, advertises, and gives publicity on the event. This is a crucial factor as it will also promote the event to sponsorships which are essential in running a major event. (See appendix section 5 for example)  

9. Clear marketing objectives and specific tasks
The main marketing objective of this event is to sell out the whole 28 sessions through the weeks so specifically sell 3,500 tickets every session. To achieve this objective the promotion, advertising, TV broadcasting, and social media presence will have to be simple, effective, and noticed everywhere around the world. To achieve the objective the specific tasks are as followed,
· Stakeholders- Through the help of sponsors/stakeholders of the PDC darts (2021) such as sky sports, Cazoo, ITV sport, Fox sports, DAZN, and many more sponsors it will be very easy to promote and advertise the event to millions around the world through tv broadcasting, radio spots, and internet pop-ups because of how many viewers these channels attain. (See appendix section 7 for stakeholder diagram)
· Sales promotions- Promotions of the event are a crucial factor in achieving this objective as promoting the hospitality packages and creating short-time offers on tickets for the beginning of the event will help put attention on these deals. (See appendix section 6 for example)
· Social media- The social media presence of all dart players and sponsors sharing a story on Instagram, Facebook, and Twitter will promote the event all around the world with loyal fans being enticed to come to support their favourite player.
· Professional Darts Corporation giveaway- Using social media the PDC will put a story up on their official account. People must follow the page, like the post, tag 3 people in the post, and share the post on their story to be entered for free in a giveaway. The giveaway will include a free hospitality package for the final of the event for the winner and 3 of their friends to bring along. This will also include flights and transport. 
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11. Appendix 

11.1. Section 1: SWOT ANALYSIS-  
	INTERNAL FACTORS

	STRENGTHS (+)
	WEAKNESSES (-)

	Swansea Arena- The one major project that is a strength is the Swansea Arena. As proposed by (Swansea Arena - About, 2021) this landmark 3,500 capacity indoor arena will have hopes to attract and bring diverse content to Swansea by the beginning of 2022. This arena has the exact same capacity as the Alexander Palace so it would be an ideal place to hold the event.

Accessibility to arena and city- The Swansea Council (2021) put forward that Swansea is well connected to the regional highways network, with good connections via the M4 to Cardiff, Bristol, and London. This leads to an opportunity for tourists to land in airports located in these places with a form of transport to get to Swansea. Furthermore, there are car parks located throughout the city centre with several taxi ranks. (Check appendix section 2 for more information)

Hotels in the city and surrounding area- Swansea has several hotels within the city centre with Jenkins and Jones (2001) stating that there are “three major hotels of four-star quality” which are located close to the beach, shops, and the Swansea arena.

Great Welsh darters- The world number 1 and 7 (Gerwyn Price and Jonny Clayton) are Welsh and have a great following on social media. Furthermore, Gerwyn Price has won the most recent World Championship as well as winning in a team for Wales the World cup of darts in 2020. It could be suggested to the PDC that the winner of the Darts World Championship gets to defend their title in their own country. (Check section 3 for more information)
	No Airport in Swansea- This is the main weakness because people must travel and spend money to get to the city where the event could be held.

Budget- Swansea compared to the big cities of the UK such as London, Manchester, or Glasgow does not have the massive budget they can spend so each bid for an event must be strategic and winnable. 

Advertising and Sponsorships- If the event is held in Swansea more advertising may need to be done to attract fans, sponsorships and tv coverage as it is much smaller than London so they might need more convincing to get behind the event.








	EXTERNAL FACTORS

	OPPORTUNITIES (+)
	THREATS (-)

	Economic Surge- Adapted from Davis (2020), Lowe (2013) and Reilly (1997) darts has the stigma of being a pub sport but has progressed into one of the world’s largest sports with mega business proportions attracting several multi-million sponsorships and tv coverage reaching almost every part of the globe.

Relativity cheap for Mega Event- Bringing the event to Swansea is an opportunity for Wales and the PDC because it could potentially cost a lot less money to hire out the venue while fitting the Welsh agenda to host big events. Furthermore, it is an opportunity for Swansea to stay true to their agenda which is as stated on Swansea (2021) website that they want to “host a wide range of local, national and international events and want support them in many different ways.” 

	Competition- Swansea is a very small city and must compete against London which is the capital of the UK. This in result makes it much harder to sell the idea of coming to a smaller city with less in it.

Wrong audience- Local people could buy tickets when the aim is to bring tourists over to spend their money which will result in having a bigger economic impact. E.g., paying for flights, transport, hotels, and shopping.
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Swansea Council (2021) highlight in this table the amount of car parks in the city centre and the capacity they hold.









11.3. Section 3: Great Welsh darters- 
Allen (2021) presents the Welsh Government’s letter to Gerwyn Price for being the first ever Welshman to win the World Darts Championship.
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11.4. Section 4: PEST analysis- 

	PEST ANALYSIS 

	POLITICAL 
	ECONOMIC

	Status- Running this event can showcase to other countries that Swansea can host mega events successfully and efficiently. Furthermore, it will showcase how the investment Swansea council has made has created a tourism hotspot.

Pandemic strategic plan- Hosting this event will have to include the audience to have a COVID pass because it will be indoors, and the Welsh governments guidelines might insist on this happening. Swansea council will have to provide in depth planning on how to keep people safe while hosting the event.

Welsh government support - The Welsh government (2010) put forward that they want to strengthen Wales position as an events destination. This event would need to have the backing of the local council (Swansea) and Wales so they would both put money into getting this event and hosting it efficiently.


	Finance- More advertising may need to be done to attract fans, sponsorships and tv coverage.

Ticket prices- Ticket prices may go down or up depending on the sales of the event. For example, opening day prices may lower because it is at the start of the competition, whereas the finals ticket prices may go up because of the demand of the ticket.

Strength of consumer spending- All types of businesses in Swansea/Wales would do very well because spectators would need use planes, transport, and hotels. Furthermore, restaurants, shops, bars and clubs would do especially well because it is around Christmas time and drinking is heavily involved in the sport. 

Creating jobs- In result of this event it will make businesses need more people to work because of the volume of business they will receive over the weeks of the event. 






	SOCIAL
	TECHNOLOGICAL 

	Nightlife- Swansea has a great nightlife and after each session of the darts fans will go out to pubs and nightclubs which are located walking distance to the Swansea arena. This could influence fans that it is worth coming to this event.

Cultural norm- Wales have produced great darts players and is a popular sport to play but bringing it to Swansea might motivate more people to take darts seriously and make a career out of it.

Influencers- Top professional darters would need to promote this event and convince people that it is worth coming to this event. E.g., Gerwyn Price and Jonny Clayton who are Welsh professional darters would have great influence in Wales whereas Michael Van Gerwyn would have a better international influence because of the following he has gained.

	Using Eventbrite- Eventbrite is a proven efficient app that promotes events and stores the ticket on the app providing a scan code when the ticket is bought.

YouTube- After a couple of days show the highlights for free of matches played to promote and advertise the finals so people buy PPV to watch it live. 

Broadcasting- This event will have loads of tv coverage, promotion, and broadcasting all over the world via Sky sports and has the potential to make millions because it is the biggest darts event.

Zoom calls- When creating an event this big technology will be key to making sure it runs efficiently, so meetings will be done via zoom.



11.5. Section 5: Darts promotion example- 
Shaw (2021) presents how to redeem £20 in free bets on darts which is a promotional tactic by the PDC, and stakeholder Sky sport/bet to entice people to start watching darts.
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11.6. Section 6: Sales promotion tactic- 
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Description automatically generated with medium confidence](PDC TV, Live, On Demand, 2021) state that if you have an annual subscription to the PDC for £49.99 you will have access to priority ticket sales periods for PDC events and have access to partner discounts. This actively illustrates a sales promotion tactic to sell live events and for paying for live events coverage.








11.7. Section 7: Stakeholder diagram for PDC- 
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How to claim £20 in Free Bets on Premier League Darts

1. Visit Skybet via this special link

2. Register a new account (Must be 18+)

3. Place a qualifying bet of £5 or more at odds of EVS or above

4. You will be credited with 2 x £10 free bets following the settlement of the qualifying bet
ORDER OF MERIT UPDATE [

‘The updated ranking ist and key movers.
following the Grand Stam of Darts ¥

£20 IN FREE BETS @
WHEN YOU PLACE A £5 BET

REGISTEf

PDC Order of Merit following the 2021 ..
Skybet Sign-up Offer T&Cs:
(2 Live Darts Retweeted
This promotion is only available to individuals aged 18 years and over who have registered as new iy N
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This website uses cookies to improve your experience. Well assume you're ok with this, but you can opt-out if you wish.  Cookie settings
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Catch up with exclusive
interviews, highlights and
great moments from the
world of darts with a FREE
membership to PDCTV.
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UK, IRELAND & NETHERLANDS -
AANNUAL SUBSCRIPTION

£49.99

(Save 17% compared to 12
monthly payments!)

Access to Priority
Ticket sales periods
for PDC events.

Full coverage from
Players
Championship &
European Tour events
TV event highlights
Interviews
Archive content
Monthly The Darts
Show episodes
Partner discounts

* Selected content available for free for registered users. Live TV events not avalable in UK, Ireland & Netherlands due to broadcast

UK, IRELAND & NETHERLANDS -
MONTHLY SUBSCRIPTION

.

.

* Selected content available for free for registered users

£4.99

Full coverage from
Players
Championship &
European Tour events
TV event highlights.
Interviews
Archive content

Monthly The Darts
Show episodes
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VENUE HIRE PRICES

“Safing prices are basad on'» private corporse event. Subject 5 your ik ssessment o floor plars Addorssefing charges mey appl.

A8t ot s 0 b b o i o  hours an all eff e b booked ane hour prior snd orve hour pst event open.

* Room hire i based on a maimum of 12 hours per build and svent day. Bespoke packages
(subject o requirements and room) are svalsble.

« Non-exclusive use of Palm Courtand East Court for egistration and/or additional catering area Al prices quoted

« Complmentary Wi are exclusive of

* 1,200 parking spaces on ite VAT and subject

* Assigned Event and Catering manager o change.
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