Management & Organisational Structure: Ukrainian Crêpe Truck
Our business operates under a streamlined, two-tier management structure designed to optimise operational efficiency and ensure clear accountability. The organisation is divided into Strategic Management (Family Core, Operating Remotely) and Frontline Operations (Hired Staff).
1. Strategic Management Team (Family Executives: Owner, Son, and Mother)
· Core Role: Responsible for high-level business development, administration, and digital oversight. This team operates entirely remotely via an online management model.
· Key Responsibilities: Managing the supply chain and digital inventory tracking, sourcing premium ingredients, overseeing financial planning, and executing targeted marketing and social media strategies to drive customer acquisition. To maintain operational focus, this team manages all administrative and logistical processes online and is not involved in day-to-day food preparation.
2. Frontline Operations Team (Two Hired Staff)
· Core Role: Responsible for the daily on-site execution, product delivery, and customer-facing operations within the food truck.
· Key Responsibilities: Executing precise food preparation and cooking processes for the signature Ukrainian crêpes, managing point-of-sale (POS) transactions, delivering high-quality customer service, and maintaining strict health, safety, and hygiene standards on-site.
Strategic Benefit:
This organizational framework successfully segregates administrative growth from daily production. By utilising a remote, cloud-based management model, the executive team minimises overhead costs and focuses entirely on brand scalability, while the dedicated frontline staff ensures operational speed, consistency, and service excellence on the ground.

