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Introduction:
Any corporation must undergo significant and small changes in order to remain competitive in the ever day changing business environment. Successful change management is however challenging to implement (Aarikka and Ritala, 2017). To guarantee that the change is welcomed by all stakeholders in an organization, good leadership, active communication, and strategic planning are required. The purpose of this research is to apply change management theories to Alphabet, a business that has just undergone major changes and is presently still undergoing several changes.
In order to serve as the parent company for Google and all of its many subsidiaries, an international technology conglomerate known as Alphabet Inc. was established in 2015. Alphabet company has changed over the years since it was structured, these changes come in in a number of ways, including restructuring its numerous business groups, renaming Google's subsidiary businesses, and broadening its portfolio outside of its core search engine business (Daft, 2021). These modifications have been prompted by change in the management sector. It is important to note that the COVID-19 epidemic has had a key effect in determining Alphabet's recent developments in addition to internal and external considerations. Alphabet was not immune to the widespread consequences that the epidemic has had on companies throughout the world. Remote employees and online teams were essential to the company's ability to maintain operations and meet the evolving demands of its clientele. The company's organizational structure and procedures have evolved to accommodate its new virtual work environment, which has further influenced its change management strategy.
Additionally, Alphabet has adopted new theories and practices in change management over time to ensure that its transformation is successful and long-lasting. For instance, the business has begun to take a more collaborative approach to change by actively including workers and other interested parties in decision-making and soliciting their views and ideas. As a result, staff members have developed a deeper feeling of trust and involvement and are more invested in the transformation initiative (Bhatt, 2017).To conclude, the ability to effectively manage change is essential to the success of any business, and the lessons that can be learned from Alphabet's experience are invaluable. Alphabet's success in a highly dynamic and unpredictable business climate may be attributed to the company's strong leadership, well-thought-out strategies, and use of proven change management theories and techniques. However, to ensure that the company's transformation is relevant and sustainable over the long term, it is essential that the company regularly assess and adjust its change management strategies.

Theories of Change Management:
Planning, implementing, and monitoring changes in an organization to make sure they are successfully accepted and integrated is the process of change management (Teczke et, al. 2017). The case study examination of Alphabet can be used to apply a variety of change management approaches.
1. Lewin's Change Management Model: 
To successfully implement organizational change, Lewin's Change Management Model uses three stages, which is a frequently used strategy. The first phase, referred to as "unfreezing," is getting the organization ready for change by instilling a sense of urgency and informing all stakeholders of the need for change (Hussain et, al. 2018). To make sure that everyone is on board and comprehends the motivations behind the change, this is crucial. When this is accomplished, the organization can go to the following phase. Lewin's model's second phase is referred to as "changing." The organization modifies its structure, procedures, and culture at this stage in order to actually implement the change (Rosenbaum et, al. 2018). It entails taking particular steps to advance in the direction of the anticipated future state.
Lewin's approach has a final stage called "refreezing." To guarantee that the changes produced during the second stage are thoroughly assimilated and perpetuated, it is imperative that this stage be completed (Harrison et, al. 2021). To ensure that the changes are permanent and a part of the organization's long-term DNA, it entails integrating the new structure, processes, and culture into the fabric of the organization.
When Alphabet opted to restructure its business groups and create Alphabet as its parent company, the first stage of Lewin's model was clearly visible. The company understood that in order to be competitive, it needed to streamline its many businesses and put an emphasis on innovation (Ratana et, al. 2020). To establish a sense of urgency and to prepare all stakeholders, including the company's employees, shareholders, and clients, this was done for the change (Tang and Tang, 2019).
Alphabet renamed its subsidiary companies and put the new organizational structure in place during the second phase. To make sure that everyone was aware of the changes and their impact, it was imperative to convey these changes to stakeholders through a variety of channels, including press releases, media interviews, and internal memos (Abd El-Shafy et, al. 2019).
Alphabet solidified the new organization and made sure that the modifications were completely ingrained in its culture throughout the refreezing phase. To guarantee that the changes were long-lasting and ingrained in the organization's DNA, this required matching the organization's principles and procedures with the new structure (Harrison et, al. 2021). Alphabet was able to successfully execute the changes and guarantee that they were maintained over the long run by adhering to Lewin's change management model.
2. The Kotter's 8-Step Change Model:
The Kotter's 8-Step Change Model is an extensive method for managing change that entails eight consecutive steps (Galli, 2018). Creating a feeling of urgency is the first step in encouraging stakeholders to accept change. To lead the change process, the second step is to put together a strong coalition of change agents. Creating a change vision and strategy is the third phase (Laig and Abocejo, 2021). The dissemination of the vision and plan to all stakeholders is the fourth step. Giving staff the authority to carry out the vision and plan is the fifth phase. The sixth step entails producing quick victories to generate momentum. Consolidate accomplishments and create more change as the seventh phase. 
The last step is to integrate new strategies into the culture of the company. When Alphabet chose to restructure its business groups to increase its focus on innovation, the first step was clear to see (Carman et, al. 2019). The second step entailed assembling a strong coalition of change agents, including Google CEO Sundar Pichai, co-founders Larry Page and Sergey Brin, and others. Creating a new vision and plan that was centered on simplifying its multiple companies and enhancing innovation was the third phase. The dissemination of the vision and plan through multiple channels was the fourth step (Alaimo, 2022). Giving staff the freedom to carry out the vision and strategy was the fifth phase, and this was accomplished through training and development initiatives. Making quick successes, like Google's Pixel smartphone's successful introduction, was the sixth stage. The seventh step involved consolidating wins and generating greater change, which was demonstrated by the portfolio's development outside of the search engine industry. The last step entailed integrating fresh ideas into the company's culture, a process that will continue as Alphabet develops (Haas et, al. 2020). The McKinsey 7-S model is a methodology for evaluating an organization's preparedness for change by looking at seven internal aspects. These elements consist of strategy, structure, systems, common values, talent, personnel, and style. According to the model, each of these elements is connected to the others and has to work together to enable transformation. In the instance of Alphabet, the model was helpful in determining its adaptability to change. The company's objective was to innovate, and it modified its organizational structure to streamline its different businesses (Aldemir, Tan et, al. 2019). The shared values of innovation and creativity were highlighted, and the systems were modified to accommodate the new structure. Through training and development initiatives, the employees and skills were strengthened, and the leadership style supported the transformation initiative (Bhatt, 2017). According to the model, these elements were in harmony, which contributed to the transformation process's success.

Applying Change Management Theories to the Case Study of Alphabet
The analysis of Alphabet's case study demonstrates how change management theories have been successfully put into practice. Understanding the three-stage change process and how Alphabet's management successfully moved through each stage required knowledge of the Lewin's change management model (Bremer and Meisch, 2017). The approach focuses on how important it is to plan for change, carry it out, and consolidate it. The management of Alphabet successfully explained the need for change, put the new structure and culture in place, and made sure that the adjustments were thoroughly assimilated into the company's culture.
Understanding the thorough approach to change management also helped in understanding Kotter's eight-step change model (Mayo, 2021). The model places a strong emphasis on the need to instill a sense of urgency, build a strong coalition of change agents, develop a vision and strategy for change, communicate the vision and strategy, give employees the authority to carry out the vision and strategy, produce immediate results, consolidate gains and produce more change, and ingrain new ideas into the organization's culture (Pisano, 2017). The management of Alphabet successfully implemented each phase of the model to guarantee the success of the transition process.
The McKinsey 7-S model helped determine how adaptable Alphabet's structure was. Seven internal aspects, including strategy, structure, processes, shared values, skills, staff, and style, are highlighted in the model as being crucial for alignment (Trautman, 2018). These elements were successfully brought together by Alphabet's management to support the change process.
 
Aims and objectives of change management
Since it supports Alphabet Inc.'s core business goals of innovation, growth, and long-term sustainability, change management is a key component of the company's business strategy. Alphabet Inc. understands the need of establishing precise goals for its change management strategy, which entails streamlining operations, making the most of resources, boosting productivity, and encouraging an engaged workplace culture. The company wants to create a work environment that is flexible and adaptive so that it can respond to shifting market trends, technology improvements, and consumer needs (Buchanan and Huczynski, 2019). Alphabet Inc. works to accomplish its targeted outcomes while minimizing disruptions and ensuring continuity through the establishment of clear objectives and a structured change management strategy.
One of the main goals of Alphabet Inc.'s change management strategy is to streamline its operations. Through the elimination of overlaps and redundancies among its business groups, the corporation hopes to increase its effectiveness and efficiency. In order to do this, Alphabet Inc. finds areas where it can streamline processes, save expenses, and combine operations. Alphabet Inc. can free up resources and boost its potential for innovation, development, and sustainability by streamlining its processes. This goal also requires encouraging a culture of innovation and continuous development, where staff members are given the freedom to spot opportunities for improvement and take initiative to put such improvements into practice. The goal of Alphabet Inc. is to organize the world's knowledge and make it widely accessible and valuable. As a result, the company's focus on streamlining operations through its change management process serves this goal.
The approach of managing change at Alphabet Inc. places a strong emphasis on the optimization of its resources. The business aims to make the best use of all of its resources, including its technology, intellectual property, and human capital. This entails encouraging a culture of innovation and ongoing development where staff members are motivated to share their ideas and collaborate on fresh endeavors. Alphabet hopes to stay ahead of the competition and achieve sustainable growth by making the most of its resources in this way.
Efficiency improvement is a key objective of Alphabet's change management strategy. The business makes an effort to closely examine its processes to spot areas where productivity might be increased while inefficiencies are reduced. Setting precise and quantifiable KPIs is crucial for achieving this, according to Alphabet (Picasso et, al. 2019). Due of its ability to track progress and make data-driven decisions for ongoing improvement. To further develop a culture of lean operations and productivity, the organization continually assesses its business processes to find waste and areas that need to be optimized.
Enhancing employee involvement is one of the key objectives of Alphabet Inc.'s change management strategy. The business appreciates the value of its workers and works to create an environment where employees feel empowered and encouraged to succeed (Maksyshko and Vasylieva, 2021). In order to do this, Alphabet Inc. makes investments in tools and services that help staff members perform their jobs as efficiently as possible as well as in chances for their professional development. Alphabet Inc. prioritizes employee involvement in order to create a highly productive workforce that is dedicated to fulfilling the organization's core objectives of innovation, growth, and sustainability.
Along with the aforementioned goals, Alphabet Inc.'s change management procedure aspires to foster a flexible and responsive atmosphere. The business is aware of how quickly the business world is changing and strives to stay on top by welcoming innovation and change (Wheeler, 2018). This necessitates developing a culture that encourages innovation and growth, where staff members are free to try new things and learn from their mistakes, even if it means taking chances and trying out unconventional methods. Simply put, Alphabet's change management strategy strives to foster an adaptive and open-minded mindset that will enable the business to take advantage of new possibilities and overcome obstacles.
The achievement of Alphabet Inc.’s key objectives of innovation, growth, and sustainability depends on its change management approach. For this procedure, the organization has created specific goals that cover a range of topics, including streamlining processes, maximizing resources, increasing efficiency, boosting employee engagement, and promoting agility and flexibility (Rocha, 2017). Each of these goals supports the broader goals of the company and is related to the others. The business can run more effectively and efficiently by removing overlaps and redundancies from its activities. Further resource optimization can be achieved by figuring out how to maximize its resources as well as by fostering an innovative and continuous improvement culture. The business can achieve its objectives through boosting productivity, optimizing operations, and decreasing waste. Additionally, fostering employee engagement by giving them tools and chances for advancement can help create a more effective team (Kim, 2020). And finally, promoting an agile and adaptable culture can help the organization get ready to handle the dynamic business environment. Alphabet Inc. can maintain its position as a leader in its sector and meet its long-term goals by following these goals.

Summary of the analysis
Analysis of Alphabet's case study demonstrates how change management theories have been successfully applied, which is vital for organizational success (Bravo et, al. 2021). Understanding the change process and determining the preparedness of the organization for change were made easier with the aid of the Lewin's change management model, Kotter's 8-step change model, and McKinsey 7-S model. Alphabet's management effectively communicated the need for change, assembled a strong coalition of change agents, created a vision and strategy for change, gave employees the freedom to carry it out, produced immediate successes, built on these successes to produce more change, and ingrained new ideas into the company's culture (Cameron and Green, 2019). Through these initiatives, Alphabet has been able to maintain its position as a market leader in technology while still being competitive. The effective implementation of change management strategies played a pivotal role in Alphabet's organizational success. The case study highlights the importance of understanding the change process and assessing the organization's readiness for change, which was made possible through the utilization of various change management models, such as Lewin's change management model, Kotter's 8-step change model, and McKinsey 7-S model. By effectively communicating the need for change, forming a strong coalition of change agents, devising a vision and strategy for change, and empowering employees to execute the changes, Alphabet's management was able to produce immediate successes and use them as a springboard to initiate further change. The infusion of new ideas into the company's culture has further reinforced its market-leading position in the technology industry, ensuring sustained competitiveness. The success of Alphabet's change management initiatives is a testament to the effectiveness of incorporating change management theories into an organization's strategy.

Theories of stability management
In order to maintain stability in the market where Alphabet Inc. operates in, it needs to apply some theories. The theories include diversification, innovation, talent management, financial management, and corporate governance.
Alphabet Inc. has a wide portfolio of goods and services that cut across a number of different industries. The business can lower its reliance on any one market and its total risk by diversifying its portfolio (Dafermos et, al. 2018). Additionally, by diversifying, a business can grow its revenue streams and seize new market opportunities. Technology companies like Alphabet Inc. must constantly innovate to remain ahead of rivals and hold onto their market positions. The business can produce new goods and services that are more effective, efficient, and user-friendly by making significant investments in research and development. As a result, the business will be able to remain relevant and competitive in the quickly changing IT sector.
Alphabet Inc. is renowned for its stringent hiring and retention criteria for elite personnel. The business may make sure that its employees is prepared for their jobs by making investments in their training and development. Additionally, the business can draw in and keep the best employees in the sector by offering attractive compensation and benefits packages. Financial management: In order to sustain stability, Alphabet Inc. must continue to follow sound financial management procedures (Lalić, et, al. 2020). The business can reduce risk and keep its financial flexibility by managing its money well. This can involve taking measures to manage debt, maximize cash flow, and keep a solid balance sheet. Corporate governance: Stability in any organization depends on effective corporate governance. 
Alphabet Inc. must continue to exercise strict control and supervision over its business operations, finances, and overall strategy. This can involve putting in place efficient internal controls, creating a board of directors that is independent, and upholding responsibility and openness in the company's activities (Moran and Morner, 2017). Overall, diversification, innovation, talent management, financial management, and corporate governance help Alphabet Inc. retain stability. The company may lower risk, maintain competitiveness, and continue to expand and thrive in the IT sector by concentrating on these areas.

Objectives of stability management theory 
The goals of stability management theories at Alphabet Inc. are to guarantee that the business maintains stability and reduces risk while advancing and succeeding in the cutthroat tech sector (Hillier et, al. 2019). The precise goals of the above-described stability management theories can be summed up as follows:
Diversification: By taking advantage of new market opportunities and increasing revenue streams, diversification aims to diminish reliance on any one market and total risk (Edelman et, al. 2018). On another hand, innovation's goal is to keep a firm relevant and competitive in the quickly changing technology sector by developing new, effective, and user-friendly goods and services that will keep it one step ahead of the competition and maintain its market position. We also have talked about Talent management: The goal of talent management is to bring in and keep the best talent available by making investments in employee training and development, competitive pay and benefits, and ensuring that the workforce has the skills and knowledge required to be successful in their jobs (Doerr, 2018). And Financial management: By properly handling the business's finances, keeping a solid balance sheet, maximizing cash flow, and controlling debt, financial management seeks to reduce risk and preserve financial flexibility. 
Corporate governance: The goal of good corporate governance is to maintain stability by establishing an independent board of directors, implementing internal controls, and ensuring strong oversight and control over the business strategy, finances, and operations of the company (Arora et, al. 2021). As discussed, Alphabet Inc.'s stability management theories focus on diversity, innovation, talent management, financial management, and corporate governance in order to preserve stability, reduce risk, and continue to expand and flourish in the fiercely competitive tech sector.

Conclusion
[bookmark: _GoBack]In conclusion, Alphabet Inc. has had to navigate the intricacies of stability management and change management, much like many other large enterprises (Eccles and Krzus, 2018). The business has used a variety of ideas and tactics, including Lewin's Change Management Model and Kotter's 8-Step Change Model, to manage change and preserve stability. Additionally, the business has made stability management a priority by putting in place procedures to support a positive work-life balance and guarantee staff happiness (Daft and Marcic, 2022). By making these adjustments, Alphabet Inc. was able to remain a leader in the technology sector while successfully adjusting to the quickly shifting business environment. To maintain continuing success, the organization must be cautious in how it approaches change and stability management as the business environment changes. Alphabet Inc. can maintain its success in a market that is getting more and more competitive by always assessing and changing its strategy in response to new problems. Through these strategies, Alphabet has been able to maintain its position as a market leader in the technology industry while adapting to the rapidly changing business environment (Carr and Hesse, 2020). However, to continue achieving success, Alphabet must be vigilant in its approach to change and stability management as the business environment continues to evolve. Therefore, Alphabet must continually assess and adjust its strategy in response to new challenges to remain competitive in an increasingly competitive market. By doing so, Alphabet can sustain its success and remain at the forefront of innovation and technology for years to come
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