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[bookmark: _Toc98597414]Introduction 
The task revolves around the aviation company, which is British airways. It includes the Company's services, and the Company's history has also been included in the task. It includes the industry and the market segmentation in which the Company is dealing and the profile of the Company from the early day has been disusing. The Company is dealing in the monopolistic market, and their benefits and the most suitable market structure for the Company have been discussed. The services, the taste, and the consumer's preferences have been stated. The analysis has been done for the Company, and the characteristics of the Company have also been analyzed in the context of the Company's British airways.


[bookmark: _Toc98597415]Task 1: Profile of the Company 
The Company British Airways was established in the year 1974, and at that time, it was considered one of the best and the foremost airline company in the UK. The Company provides its services to almost 39 million people annually and is considered one of the largest and most contemporary fleets flying to more than 200 destinations across 70 countries. The main competitors of British Airways are EasyJet, United airlines, Virgin Atlantic Airlines, and Delta airlines (White,2019, p.666-673). Currently, the Company has its headquarter in London, England and UK. British Airways was converted into a private limited company in 1987 by the UK government. Sir john king was appointed as chairman of the Company with the responsibility to make the Company profitable. Later, lord king became the chairman of the Company and implemented the strategies that made British Airways the most profitable Company.
The Company British airways mainly is a full-service airline that deals internationally. It also can offer the various fares which are round and the extension for the global routes and also their network is also big. The Company British Airways can provide their services to the consumers from flying from certain airports and their location. The Company has grown under many leaderships and acquired many companies while its journey to becoming a large airline company. The Company announced entering into a contract to buy another airline company, British Midland International.
The merger and the legal agreement between both companies formed the Company, becoming the most effective fleet and the airline company. The Company's fleet also includes 280 aircraft, including the 787 and the A380 boing. The Company is also part of the alliance and shares the services and booking with the main airline like American, Spain, and Finland. Due to the Global Covid-19 Pandemic, a worldwide decrease in air traffic has been seen, and  British Airways decided to make up to 12000 employees redundant in 2020 (Suau,2020, p.102-749).  

[bookmark: _Toc98597416]Task 2: Market structure 
The Company British airline is dealing with is the oligopolistic market. An oligopolistic market is a market where the dealing firms are interdependent. Some firms can hold power and decide the actions related to the products and services and dominate the market. The firm also holds the market share, which is large, and it also can influence the prices, supply, and demand of the services the Company is providing (Nishina, 2020). As per surveys, 53% of people give their opinion in favour of British Airline, one of the most popular airline companies.
It is necessary to know the nature of the market and industry barriers in an oligopolistic market. There are many entry barriers in the industry that prevent new entrants from entering the market. So it is necessary to maintain and continue with abnormal profits in the normal course of business. Airline industries are subject to high operating costs, so anyone who wants to enter this industry should have adequate knowledge of managing these expenses. 
The airline industry is subject to high capital investment in buying new aircraft that requires approval from capital investors and banks. Buying a Boeing 747 will require approximately £20 million will be an entry barrier for any new entrants. The industry requires highly trained pilots to fly their fleet of aircraft. Aircraft requires highly expensive fuel, scary, and high insurance costs are also entry barriers.
The airline industry has characteristics of an Oligopolistic market as different airline companies use different kinds of pricing policies to target their customers. Sometimes, they use nonpricing techniques to attract customers, such as marketing and advertising through websites and advertising campaigns. Most airline companies focus on providing quality services to their customers because it is a service-based industry. (Zhou and Zhou, 2019).
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In the given diagram, the Company British Airways is offering price P1 and quantity Q1. Suppose the Company decides to increase the price of its ticket. In that case, other airline competitors like Delta Airways will use this opportunity to increase their market share by not increasing their prices. So the demand for the British Airways curve will decline, and as a result, the curve will also shift due to the elasticity of demand.
[bookmark: _Toc80261073]   2.1. Why British airways deal in an oligopolistic market 
The benefits which the Company British Airline is getting while dealing in the oligopolistic markets are – 
· Few firms are dealing in the market – In the oligopolistic market, only a few firms are dealing. Hence, they acquire the entire market by offering quality products and services. Customers can compare and choose the Company because there are limited companies in the market. Any company by provides quality services can dominate over other companies. So British Arline company is also using its potential to increase the market share.
· A High number of barriers – In the market, there are some of the firms which can maintain the position as well as which can include the loyalty of the brand and the high cost which can cost the start-ups and also can challenge the factors which are for the new entrants and also can build the essence in the marketplace which also is the most significant and the barrier which each of the firms needs to overcome (Mongey,2021).
· Interdependence on the firms – If the firm dealing in the oligopolistic market takes any of the relevant activities related to the effect and the external market the competitors which are dealing with. That also can affect the sub-optimal by reducing the power of the market. If the business is reducing the prices of the services, and in this case, the competitors will have to follow up with the same prices, which can also help them in keeping the prices stable and maintaining the position in the market.
· Firms having little market power – in the oligopolistic market, the leading firms have the power to dominate the industry as the market is not very competitive and the form dealing can also take some of the certain advantages for some of the reasons and also when the competitors increase the prices of the fleet. In this case, the competitors might also lose some of the customers because the dictation in the prices is also equally powerful in the case of the oligopolistic market (Law, 2018, p.36-44).
· Perfect competition and the high prices –  
In the oligopolistic market, the powers are limited within a few hands, so they can set a higher price to increase their market profit. In the perfect competition, companies offer high-quality products and services so customers will also benefit although they have to pay a little higher price. 
· Large efficiency – The firms dealing in the oligopolistic market benefit from the larger market share the time duration. They also can get an advantage from the economies of scale. Resources can be used effectively and efficiently in the oligopolistic market, so fixed costs as Airline companies invest a large amount in capital infrastructure (Einarsdóttir, 2019, p.44-49).

[bookmark: _Toc80261074][bookmark: _Toc98597417]Task 3: Previous market structure of British airways 
There were limited companies in the initial stage of its formation, so British Airways was operating in the monopoly market. For the past years, the aviation industry has been changing, which has also is influencing the customers. The airlines also have bought some of the changes to meet the consumer expectations and their market stricture. The oligopoly market is a market in which few firms are operating in the market. The market deals in imperfect competition. The vendors in the oligopoly market work independently without affecting each other (Zhou and Zhou, 2019). From the following table, the market share of British Airlines can  be seen:
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This can result in the transformation of the market structure, and intact can also improve the travel experiences of the consumer. The customer also can anticipate their travel through direct flights, and the firms can also increase the transparency, which can increase the cost and the methods for the securities. The commercial airlines have almost carried 450 million passengers of their luxury and their business travels which are said to be economical and can also increase the deregulations. In this case, the economic and the organizational factors can be coined with force. The airline can also carry the virtual protection to the bankruptcy, which also can be claimed on the verge of the airlines and their business (Zhou and Zhou, 2019).
During the year 1970, many airlines faced challenges due to the change in the restructuring due to the change in the industry and their market structure. It also affected the taste and the preference of the consumer as well as it worked in taking the decisions related to the better travel experience. 
[bookmark: _Toc80261075]Characteristics of previous market structure 
Exclusive product:  in the monopoly market, the products and services are provided by the single seller, the price maker, as well as in the industry and the marketplace, several substitute products are available (Atems, 2021, p.100-452).
Obstructions to the entry: in the market, a single seller maximizes the profits of the others as they play the role of the dominant seller. As this can also set the prices that are higher and more competitive, the absence in the competition and their process can also meet the monopoly the actual market price.
Price perception: the perception of the process which is operating in the monopoly market can bring up some of the changes in the prices and in the quality of the goods and the services at the particular time duration and also with the firms which are dealing in the same products and the services. It can also be considered that the monopoly market is competitive and can provide services to the customer who has fewer qualities and lower prices (Law, 2018, p.36-44).
Profit maximization: The firm dealing in the monopoly market structure can also maximize the profit margin of the Company as is one of the best and is dealing in the less competitive market due to the more competition in the marketplace.
Single dealer: In the monopoly market, the market is regulated by a single supplier as well as it can also increase the demand and the supply, which will improve the services, as well as the single seller in the case of the monopoly market, can also prepare and design the goods and the services as per the preference of the consumer.


[bookmark: _Toc98597418]Task 4: Government interventions 
A. Optimal market structure of the Company
Monopoly can be the best structure for the Company, as only a few firms are operating in the aviation industry. There is a negligible amount of competition in the monopoly market, so a single firm can decide its price and take advantage of the dominant price. British Airways also has a business where there are limited companies due to its high infrastructure and capital investment requirement. Currently, the Company is taking advantage of an oligopoly market structure, which can be changed through a monopoly strategy. The major benefit that British Airways can get is avoiding research and development expenditures it usually incurred to understand the market and its competitor's business. (Suau,2020, p.102-749). 
B. Government interventions for the benefits of the society 
In an economy, there will always be inequality due to a shortage of resources. The government plays a role in providing security to people with less income, unemployed, sick, and disabled. The government provides necessities to the deprived people so that their quality of life can be improved. The government prepares policies for fair business ethics and disciple regarding following rules and regulations related to business operations. 
 There are a lot of the changes which are occurring in the aviation industry which also is being covered by the industry in the most effective manner such as the flying rights as well as the access sot the slots by the control of the society, aviation industry these days is following a lot of the regulations and also is working as per the regulations of the government which also go well with the compliance of highly regulated marketplace. The industry is also coping with the change by maintaining the balance between the operational activities and the organization's performance.
In recent times due to the covid-19 pandemic, British Airways has to face the biggest threat. Due to the national importance of the aviation sector, the government formed the Export Steering Group to work for the benefit of the aviation industry. The Expert Steering Group provided the necessary guidance and support to the aviation industry in a difficult situation. For helping the aviation industry, the government announced to form a Jet Zero council. The main task of this Jet Zero Council is to possible Zero Emission Flights in the future. The aviation sector is very significant for the UK as the aviation sector contributed to 14 billion of national GDP. The aviation sector provides approximately 130000 jobs all over the UK. (Parliament. UK,2020).
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[bookmark: _Toc98597419]Conclusion 
The given report discussed the services and operations of a British company. The report provided the market structure in which it Company is operating and the characteristics of the oligopoly market structure. In the report, the whole journey of British Airways is discussed, how it started, who are the CEOs, how the Company converted into a private company. The report analyzed how the Company is benefited from its current market structure. The report analyses the impact of government intervention on the Company and society. Thus, the report included a detailed understanding of British airways and their operations from their inception.
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