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1. Introduction
The global hospitality industry is a fast-paced and competitive market with an extensive number of competitors catering to a wide range of customer demands and tastes. We analyze and comparison of the two important organizations in this industry. In this business report Mandarin Oriental Hotel Group and Premier Inn. Our major objective is to evaluate these organizations’ financial management strategies and practices.
1.1 Background
1.1.1 Mandarin Oriental Hotel Group
In 1963 the Mandarin Oriental Hotel was founded in Hong Kong. The Mandarin Oriental Hotel Group is known throughout the world for its luxury and famous hotels, resorts, and residences (Raddon, 2002). Mandarin Oriental Hotel Group International Limited is a multinational hospitality and management group focused on luxury hotels, resorts, and residences with a total of 34 properties worldwide 20 of which are entirely or partially owned by MOHG. The firm has carved out a position for itself by providing outstanding levels of service and hospitality attracting customers who are looking for exclusivity and elegance. To fund the costs of maintaining high-end hotels the Mandarin Oriental Hotel Group relies on producing high income per room.
1.1.2 Premier Inn
Premier Inn was founded in 1987. Premier Inn a division of Whitbread PLC, is a budget hotel brand known for providing high-quality lodgings at reasonable prices (Ghandour, 2015). Premier Inn has steadily expanded and acquired recognition in the competitive mid-range and budget hotel industry. To cover its costs the Premier Inn focuses on generating high occupancy rates. Premier Inn aim To provide great, inexpensive hotels for our guests in order to assist them in living and working well, as well as to positively impact the world around us. To provide meaningful employment, skills, and career development opportunities for our teams with no obstacles to entry or restrictions to ambition.
2.  Total Revenue
A company's total revenue is the total amount of money it generates from all sources. It is one of the most essential measures for evaluating a company's financial performance.
Room sales, food and beverage sales and other non-room sales such as conference and meeting facilities, spa services and retail sales often produce the majority of total revenue in the hotel business.
Mandarin Oriental Hotel Group
In 2021 the Mandarin Oriental Hotel Group made a total revenue of US$1.3 billion (Annual Report, 2021). Revenue for the company comes from a variety of sources, including:
Room sales: 60%
Food and beverage sales: 25%
Other non-room sales: 15%
Premier Inn
Premier Inn generated a total revenue of £3.1 billion in 2021 (Annual Report, 2021). The company's revenue is generated primarily from room sales.
Room sales: 95%
Food and beverage sales: 5%
Trends in Revenue
In recent years the revenue trends of Mandarin Oriental Hotel Group and Premier Inn have differed. The revenue of the Mandarin Oriental Hotel Group has continuously increased in recent years, owing to the high demand for premium tourism (Zheng, 2017). Premier Inn's revenue has been unpredictable in recent years because of events like the COVID-19 pandemic and the UK's economic downturn.
Factors Contributing to Revenue Growth or Decline
A variety of factors might influence revenue growth or decline in the hotel business. These factors are as follows:
· Increased demand for travel and hospitality services is often associated with economic growth. Economic downturns can reduce demand for travel and hospitality services.
· When customers have a high level of confidence, they are more inclined to spend money on travel and hospitality. When consumer confidence is low, they are more likely to cut back on travel and hospitality spending.
· The hospitality industry's competitive landscape is continually changing. Existing hotel chains are growing their presence while new hotel chains are forming. This may result in increased competition and lower consumer pricing.
	Company
	Total revenue in 2021
	Revenue sources
	Revenue trend

	Mandarin Oriental Hotel Group
	US$1.3 billion
	Room sales (60%), food and beverage sales (25%), other non-room sales (15%)
	Steady growth

	Premier Inn
	£3.1 billion
	Room sales (95%), food and beverage sales (5%)
	Volatile



3. Market Position
A company's market position refers to its positioning in comparison to its competitors. A variety of things influence it including brand reputation, product quality, price and the satisfaction of customers.
Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group is a luxury hotel group with properties in major cities across the world. The organization is well-known for its outstanding service and beautiful rooms and superb meals. Other luxury hotel organizations that compete with Mandarin Oriental Hotel Group include Four Seasons Hotels and Resorts, Ritz-Carlton Hotel Company and Peninsula Hotels.
 Premier Inn
Premier Inn is a low-cost hotel chain with a significant presence in the United Kingdom. The organization is known for its low prices, clean and pleasant accommodations, and handy locations (Ghandour, 2015). Premier Inn is a budget hotel chain that competes with Travelodge and Ibis.
Market Share
In the global hotel sector, the Mandarin Oriental Hotel Group has a small market share. However, the company commands a sizable market share in the premium hotel sector. Premier Inn commands a substantial market share in the UK budget hotel sector.
	Company
	Market share

	Mandarin Oriental Hotel Group
	Relatively small

	Premier Inn
	Large



Customer Demographics
Mandarin Oriental Hotel Group's target market is wealthy travelers seeking a luxury travel experience. Premier Inn's target demographic is budget-conscious travelers looking for a clean and comfortable place to stay.
Perception of a Brand
Mandarin Oriental Hotel Group is a well-known and highly regarded luxury hotel chain. Premier Inn is a well-known and well-regarded budget hotel chain.
	Company
	Market position
	Customer demographics
	Brand perception

	Mandarin Oriental Hotel Group
	Luxury hotel group
	Affluent travelers
	Well-known and respected luxury hotel brand

	Premier Inn
	Budget hotel chain
	Budget-conscious travelers
	Well-known and respected budget hotel brand



4. Growth Potential
A company's growth potential refers to its ability to increase revenue and earnings in the future. It is determined by several aspects including the size and growth of the company's target market and the competitive landscape and the management team.
Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group has a lot of room to grow. Affluent travelers, the company's target market are quickly expanding particularly in Asia and the Middle East. Mandarin Oriental Hotel Group is also well positioned to capitalize on the growing demand for luxury travel experiences.
Premier Inn
Premier Inn has great growth potential as well. Budget-conscious travelers are a major and rising market for the company's target consumer. Premier Inn is also well-positioned to capitalize on the growing popularity of cheap hotels in the United Kingdom and other markets.
Strategies for Expansion
Mandarin Oriental Hotel Group intends to increase its presence in rising regions including China and India. In addition, the company intends to create new hotel brands to cater to diverse market segments.
Premier Inn intends to increase its position in the UK market and open hotels in new foreign areas. In order to address the changing needs of its consumers the company intends to develop new hotel products and services.
Market Opportunities
From 2022 to 2027, the worldwide hotel market is predicted to increase at a compound annual growth rate (CAGR) of 4.5%. A variety of variables will also contribute to the global hotel market's expansion including:
· Rising demand from growing markets for travel and hotel services.
· Consumers' discretionary income is increasing in various places in the world.
· Online travel booking services are becoming increasingly popular.
Potential Barriers to Growth
Mandarin Oriental Hotel Group and Premier Inn face a variety of possible expansion constraints. Among these barriers are:
· A recession could reduce demand for travel and hospitality services.
· The hotel industry is extremely competitive. Existing hotel chains are growing their presence, while new hotel chains are forming.
· The epidemic of COVID-19 has had a tremendous impact on the hotel business. The epidemic may reduce demand for travel and hospitality services in the future (Sheel, 2020).
5. Financial Commitment to CSR (Corporate Social Responsibility)
Corporate social responsibility (CSR) is a corporate strategy that promotes long-term growth by providing economic, social, and environmental benefits to all stakeholders. CSR is about more than simply doing good it is also about doing well. Businesses that practice CSR are more likely to succeed in the long run (Chtourou, 2017).
Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group is dedicated to corporate social responsibility. The company's CSR approach is divided into three parts:
· The Mandarin Oriental Hotel Group is committed to decreasing its environmental impact. The corporation has set a variety of environmental goals including a 25% reduction in energy consumption by 2025.
· The Mandarin Oriental Hotel Group is dedicated to giving back to the areas in which it works. The corporation contributes to a variety of community initiatives including educational programs and environmental projects.
· The Mandarin Oriental Hotel Group is dedicated to operating in an ethical and responsible manner. The company has implemented a number of rules and processes to ensure that its employees are treated properly and that its suppliers act responsibly.
Premier Inn
Premier Inn is also concerned with CSR. The company's CSR approach is divided into three parts:
· Premier Inn is dedicated to helping its employees and the communities where it works. The organization provides several employee advantages including training and development opportunities (Tempest, 2008). Premier Inn also contributes to a variety of community programs, including homeless organizations and environmental projects.
· Premier Inn is dedicated to decreasing its environmental impact. The corporation has set a variety of environmental goals including a 20% reduction in energy consumption by 2025.
· Premier Inn is dedicated to getting its products and services from trustworthy vendors. To ensure that its suppliers operate properly the organization has implemented several policies and processes.
Overall, Both the Mandarin Oriental Hotel Group and Premier Inn are dedicated to CSR. Both firms make large investments in CSR programs. The Mandarin Oriental Hotel Group is committed to environmental sustainability, community involvement and ethical business practices. Premier Inn prioritizes social sustainability, environmental stewardship, and ethical sourcing.
The financial commitment of both corporations to CSR is remarkable. CSR is critical for all firms, but it is especially critical for major corporations. Large organizations have a tremendous impact on society and the environment, and they are responsible for how they use their resources.
	Company
	CSR focus
	Examples of CSR initiatives

	Mandarin Oriental Hotel Group
	Environmental sustainability, community engagement, ethical business practices
	Reducing energy consumption, supporting community education programs, ensuring ethical business practices with suppliers

	Premier Inn
	Social sustainability, environmental stewardship, responsible sourcing
	Offering employee benefits, supporting community initiatives such as homeless charities and environmental projects, sourcing products and services from responsible suppliers



6. Conclusion
Mandarin Oriental Hotel Group and Premier Inn are two successful hotel groups with different financial management strategies and practices. Mandarin Oriental Hotel Group is a premium hotel group that focuses on producing high income per room in order to meet the running costs of high-end hotels. Premier Inn is a low-cost hotel business that relies on high occupancy rates to meet its expenses.  Both companies are dedicated to CSR and invest in projects that benefit the environment and the communities in which they operate.
The market positions, development prospects and financial commitments to CSR of Mandarin Oriental Hotel Group and Premier Inn differ. Both the companies are well-positioned to increase revenue and earnings in the future.
6.1 Recommendations
The recommendations for both hotels are as follows:
Mandarin Oriental Hotel Group
· Mandarin Oriental Hotel Group should continue to concentrate on growth in emerging markets.
· Mandarin Oriental Hotel Group should look into ways to boost revenue from food and beverage sales.
The Premier Inn
· Premier Inn should continue to concentrate on growing its footprint in the UK market and opening properties in new foreign countries.
· Premier Inn should investigate ways to increase revenue from sources other than rooms such as food and beverage sales and conference and meeting facilities.
Mandarin Oriental Hotel Group and Premier Inn should keep investing in CSR programs. CSR is critical for all firms, but it is especially critical for major corporations. Large organizations have a tremendous impact on society and the environment, and they are responsible for how they use their resources.
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