Behaviour Management Strategies
Teachers with good classroom control appear to do very little; they have established boundaries, made their expectations clear and trained their pupils in certain routines.
1. Routines are established during weeks, months and sometimes years of constant repetition.
2. The importance of seemingly minor details cannot be overstated; all pupils must have their shirts tucked in.
3. You may wish to send out an assertive message by putting a new class in a seating plan, the pupils will ask why? Tell them it helps you to learn names quickly. This might also be an opportunity to explain that teachers have no need to justify any decision they choose to make in their own room.
4. It is possible to overload pupils with long lists of expectations, many of which they should know already, without having to be told. Explain your standards and make sure they are met consistently.
5. Have a fairly formal start with a new class. Children are naturally inquisitive and will ask personal questions; it is usually not the best idea to enter into such discussions.

6. The first time you see a class their behaviour may well be excellent. Do not be fooled; such a class can gradually get out of control if you relax and start lowering your expectations. A class will test boundaries; the first sign is often one or two pupils talking when you have asked them to listen. ‘It’s only a couple; I’ll just ignore it’. Do so at your peril; this number can rapidly increase. The phrase “that sounded suspiciously like a pupil talking when a teacher was speaking” might even help at this early stage.
7. You will find yourself in the situation where several pupils are chatting while you are trying to speak; your natural instinct will then be to ‘muddle through’ and carry on delivering the lesson by talking over them. Avoid this at all costs; Stop what you are doing...pause...look displeased...then...wait for however long it takes for the entire class to stop talking. When they are finally all quiet, remain deathly silent for as long as you possibly can. Then... slowly, calmly, quietly remind the class of what constitutes appropriate behaviour in your room. Having done this, ask anybody who does not understand to put up their hand. Even if they learn absolutely nothing that lesson, the time you have ‘wasted’ will be recovered in future lessons ad infinitum.
8. The beginning of a lesson is a pivotal moment. You may be bombarded with questions or excuses about missed homework etc. Do not get dragged into these conversations; they are a distraction which can give other pupils an opportunity to misbehave: “Sit down please…I’ll deal with that in a minute”.
9. Lessons will run far more smoothly if pupils are trained so they know exactly what to do in situations that occur often; knowing where to get lined paper if they have forgotten their exercise book for instance.
10. A class may ask to leave a few minutes early, giving a reason that you deem valid. If the behaviour of this class is then less than acceptable say “ok class, can you please put up your hand if you wish to leave my lesson early?” Teachers do not like being patronised; need I explain what the next sentence should then be?
11. If a class are quiet, verbal confrontations with pupils arriving late can provide the perfect chance for the rest of the class to start talking; use a non-verbal technique such as the stare.
12. Transitions within a lesson can be a source of bad behaviour. Have one board for writing on and a second for projecting tasks: hand out resources and write on the board while pupils are quietly watching a short, interesting film clip: follow an activity that uses physical resources with one on the board. Finally, do not attempt to get a class quiet until you are absolutely certain you are ready to explain their next activity.
13. Make instructions clear; say “stop talking please, put your pens down & look this way” rather than just “stop talking”. This also gives pupils a few seconds to finish conversations that they may feel are highly important.
14. You will find yourself in this situation: you have asked for quiet but a significant number of pupils have completely ignored you. Have your seating plan inside a plastic wallet...sit down and slowly highlight the chatty ones. When they are all finally quiet...pause...then ask these pupils to stand up. Once you have done this a few times most pupils will usually stop talking pretty quickly when they see you go for the seating plan. If it appears the class are never going to stop talking, name a couple of pupils who are speaking. The pupils may well respond with “everybody else is talking!!” 
15. “Everybody else is talking!!” is not a valid excuse for a pupil ignoring a teacher’s instruction; make absolutely certain that all your pupils understand this.
16. If you constantly repeat the same instruction such as “stop talking”, you may well become Refrigerator hum.
17. In practical subjects, having an emergency Health & Safety Word such as “STOP!” can be useful. Train pupils to stop talking immediately and ‘freeze like a statue’ on hearing this command.
18. Keep the number of times you shout at a class to an absolute minimum; then when you do have to raise your voice, it will be far more effective.

19. If you do have to shout to get a class’ attention, gradually lower your voice during your next sentence; pupils now have to be quiet and listen carefully so they can hear you.
20. Use phrases that assume consent such as “you need to sit down...thank you” rather than “can you sit down?” 
21. In a win or lose situation, either you or the pupil has to back down and lose face in front of the entire class. Avoid such situations; always give them a way out... if they are prepared to change their behaviour.

22. Having reprimanded a pupil, engage with them again quickly. However you may wish to do the complete opposite; their behaviour is unacceptable and they need to realise you are not impressed; engaging with them straight away makes you look weak, leave them be. Let the context dictate your choice.
23. Avoid making it personal “it’s your behaviour I dislike...not you”.
24. Never humiliate a child; they will not forget it and may well exact revenge at a later date. It is also not a very nice thing to do.
25. Unfortunately, there will be times when a pupil’s repeated inappropriate behaviour leaves you with no other option but to ask them to leave your room. If the pupil protests, do not get involved in an argument; calmly inform them again that they need to leave, getting additional support if necessary. As long as the class consider you to have acted fairly, they will now have far more respect for you, as will the pupil.
26. A group of pupils in detention may well bounce gags off each another, turning a punishment into a thoroughly enjoyable experience for all involved except you; sit them at separate desks in another teacher’s room. Then call each pupil into your room individually and speak to them, ensuring the door is open and a colleague is well within earshot.

27. Pupils often arrive at the first lesson after lunch in a highly excitable state; have a starter activity on the board that does not require total silence. This should hopefully calm them down. When they have had a few minutes to settle, ask for quiet and then take the register.
28. If you know your pupils, using your seating plan and doing a head count is a far less stressful way of taking the register than trying to get a class silent. 
29. Pupils are far chattier in the afternoon; remember this when planning lesson activities. A class may well listen attentively on a Monday morning; Friday afternoon this same class might not have such an air of tranquillity.
30. Pupils often cause trouble because they are bored and have nothing to occupy them, keep them busy, especially the highly intelligent and therefore potentially most challenging characters.
31. It usually takes a long time to build up credibility with pupils at a new school, especially the older ones. Do not take it personally if a noisy and rather disruptive class suddenly becomes eerily silent when a deputy head enters your room.
32. End lessons with pupils stood quietly behind their chairs. Praise the class if they have worked well before dismissing them table by table, checking their uniform as they leave. The pupils should hopefully now arrive at their next lesson reasonably calm!?
Engaging lessons and good use of praise: Probably the two finest behaviour management strategies in the world 
Although we may wish otherwise, there will be times when pupils misbehave. One of the many reasons for this is that they are human beings, not robots. Children can smell fear; try not to let the prospect of a difficult class fill you with apprehension. It is so easy to forget that the deck is actually considerably stacked in our favour. Assume they are going to behave. However, if they do decide to test you, this is now a splendid opportunity to practice calmly using some of the aforementioned techniques. As a pupil once remarked on seeing an expression of utter terror on my face... ‘We’re a bunch of kids…what’s the worst we can actually do?’ They might appear overly confident and may well have tough, forbidding defences...but... deep down all children are pretty decent really ...aren’t they?!
