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Essay one:

[bookmark: _Int_BkCi1p2R]Police forces across the country have several ways for holding police officers accountable for their actions regardless of rank. This can be done internally within the police force by the professional standards department for breaches of professional behaviour, or externally for the more serious cases by the Independent Office of Police Conduct, both roles are in place to help maintain the public trust and confidence in policing. There is also Her majesty’s Inspectorate of Constabulary and Fire & Rescue Services, for short the HMICFRS, however they are very limited on what they can do. The HMICFRS is an independent body who reports on the effectiveness of the police forces for the public view
[bookmark: _Int_Ss5ItcsP]In January 2018, the Independent Police Complaints Commission has changed its name to the Independent Office for Police Conduct after making a request to the government for structural changes to suit the organisation, since it has doubled in sized and was taking on six times as many investigations since 2013 (IOPC, 2018). Many changes have been made under the Police and Crime Act 2017 to increase the IOPC powers with dealing in investigations and to help maintain its independence when policing has gone wrong. The IOPC now no longer needs to wait for the police force to refer its case as it now has the power to initiate its own investigations, it has abolished, managed, and supervised investigations to increase its independent from the police, it can now investigate disciplinary investigations against chief officers and can present cases against police officers in the police and initiate disciplinary process even when the police force disagrees with the IOPC (Government, 2018). The director general of the IOPC, Michael Lockwood 2018, welcomes these changes and has made this statement ‘’Public confidence in policing is best served by robust and independent oversight. People need to know that when things go wrong, or serious allegations are made about police officers, they will be thoroughly investigated by a truly independent body’’. In October 2012, one month after the release of the Hillsborough independent panel report, a referral from South Yorkshire Police was made to the IPCC. This resulted in the IOPC launching its largest independent investigation into the Hillsborough disaster, where 97 Liverpool supporters died because of alleged police misconduct and criminality in April 1989. The IOPC investigated allegations of misleading information passed to the media, MPs, Parliament by the police, the inquiries set up after the disaster, the actions of police officers after the event by taking blood samples to check for alcohol levels on the injured, the police national computer being misused by police officers and allegations from family members of the dead, injured and campaigners being subjected to unlawful surveillance by the police after the event (IOPC, 2018). Although the Hillsborough Independent panel report 2012, had identified 1,444 former and serving police officers names, there were very few charges brought against officers (Hillsborough independent panel report, 2012). The Crown Prosecution Service states that there were only three defendants that have been charged with perverting the course of justice, one has been charged for manslaughter by gross negligence of 95 people and one has been charged with four accounts of misconduct in public office in 2017, These were officers at were at the rank of chief and the police force solicitor at the time in 1989 (Crown Prosecution Service, 2017). Unfortunately, after the trial started on the 19th of April 2021 surrounding the alleged amendments of statements for the three defendants, the case was dismissed by the judge shortly upon hearing the defence team (IOPC, 2018). The case against Chief Superintendent Duckenfield following a retrial was found not guilty of gross negligence manslaughter regarding the death of 96 people (IOPC, 2018). Still to this day no serving or former police officer have been held accountable for the death of these people. 
Apart from the IOPC, there are other ways the police are held accountable, these are dealt with internally for breach of professional conduct. Complaints can be made to the professional standards department by officers themselves or by members of the public. In the early stages a severity assessment is conducted to assessed whether this is gross misconduct, misconduct or neither. The professional standards department could also bring criminal proceedings against an officer if the threshold is met. 
Upon analysing the role that independent bodies such as the independent office of police complaints there is still more work to be done in maintaining the public confidence in policing. It clear that the IOPC investigation into the Hillsborough disaster has not been able to hold South Yorkshire police accountable for their actions despite the damming evidence from inquest hearings and independent reports. Like the BBC reports, that the singer Wretch 32 shared a video of his 62-year-old father being tasered by police in April. A complaint was made to the police, but the Metropolitan police said it did not meet criteria to pass it on to the IOPC. However, Mr Naseem has taken a different view and has stated that ‘We hear a lot of criticism about why officers aren’t prosecuted, and I understand where the criticism comes from, but I also think it’s really imported to highlight we are one part of a system’’ (BBC News, 2020). Will this matter be referred to the IOPC or would this be another failing where police officers are not being held accountable for their actions. 
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Essay two:

When police officers join their role, they are obliged to act within professional standards of behaviour set by the college of policing. These initially were set out by Lord Nolan in 1995 as the Severn principles of public life and then it was further developed into the code of ethics by the college of policing 2014. These are impartiality, integrity, transparency and public service, without these values, policing in any community will become difficult. The college of policing has stated that ‘’Evidence tells us that simply having a Code of Ethics is not enough to reduce unprofessional behaviour’’ and ‘’If the public don’t have confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law’’ (College in Policing, no date). This would go on to effect on how the police, police the public from different cultures.
[bookmark: _Int_H9DzoyES][bookmark: _Int_Z8NiqhMa][bookmark: _Int_wL9wLozm]In 2020, George Floyd died after police officers have arrested him, and whilst on the floor, officers have lent on his neck for a period of time, over a report to police that George had used counterfeit money to pay for cigarettes. When police officers approached George, one officer pulled out his gun and ordered George to show his hands. In court, there was no explanation provided by the prosecutors on why the officer did this (BBC News, 2020). This does ask some questions, was it because George was a black male living in the United States of America where there have been multiple cases that officers have either shot or used excessive force on the black minority or was this the conscious or the unconscious bias of the police officer? This is not a problem just in the US it's also a problem in the United Kingdom. In particular, London Metropolitan police, who have previously been named as institutionally racist following the Macpherson report published in 1999 where a young black male Stephen Lawrence, was murdered by a group of white males in an unprovoked racist attack and the failings of the Metropolitan Police investigation into his death. Although 67 out of 70 recommendations in the report led to changes in practice within the police service, which ‘include targets being set to recruit, retention and promote black and Asian officers’ (The Guardian, 2019), to increase the BME community confidence, the BME community is still under representative within all police services and the minority ethnic communities still do not have confidence in the police service in particular young males (Parliament, 2021). 
[bookmark: _Int_L2OXvMT2]20 years later following the Macpherson report, Yvonne Lawson (2019) interviewed over 70 young people to find out their views on the police service, Yvonne Lawson says that still today they are expressing the same concerns she had 20 years ago and ‘’Most of the young people we spoke to said they didn’t trust the police and wouldn’t even call them when they or their friends were in danger’’ (BBC News, 2019) Yvonne then goes on to say that ‘Not enough is being done to bridge the gap between black ethnic minorities communities and the police’’. Leroy Logan who is a former Met officer and ex-chairman of the National Black Police Association has made his views clear to the BBC News (2019), Leroy has told the BBC that, although improvements were made after the Macpherson report with hate crimes being identified, there is still high number of black people being stopped and search by police officers, and that black people are more likely to be tasered (BBC News, 2019). Leroy has told the BBC that he drawn a conclusion that the police force remains institutionally racist and quotes ‘’So even if this is unconscious bias, the fact the police force know these figures but have not decided to question why this is happening and haven’t addressed it – it is institutionally racist’’ (BBC News, 2019)
[bookmark: _Int_HlXoWtYL][bookmark: _Int_UorWuGcB][bookmark: _Int_Vu6tUnkx]The Police have tried to increase diverse cultures for the reasons as the Journal of Police & society (2003) states ’Recruitment and retention of an ethnically diverse police force is a necessity for building trust, but cultural and personal experiences may make this a challenge. Others are more common across emigrating groups. For example, not everyone speaks the same language. Therefore, poor language skills can result in even the most basic communication between the police and the individual/group becoming a challenge. And, a lack of cultural sensitivity, real or perceived, may lead to unintended consequences and violence. Failure to adequately address the challenges of policing in a multicultural society can, at best, result in misunderstandings between groups and alienation. At worst, it becomes the catalyst of civil unrest and violence’’. For example, at present when Police officers are engaging with ethnic communities, in line with the code of ethics they should be treated fairly, with respect and without discrimination. When there is a language barrier between the officer and a member of the public a translator will be requested, to help in the processes when they come into contact with police service.
Even though the Police service are conducting mandatory training in diverse ethnic cultures in their training school programme, have built on the code of ethics to promote diversity and equality and have introduced consequences to any Police officer being racist, or not acting inline of the code of ethics, it is evident that not enough is being done. Like Yvonne Lawson (2019) states most young people would not call the police because they do not trust them. Surely this would raise concerns that something more needs to change. 
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Essay Three:

[bookmark: _Int_Ph43zTEM][bookmark: _Int_ui2i5ZGs][bookmark: _Int_AAEO70Kp][bookmark: _Int_jaWKpl3F][bookmark: _Int_JWxEc9pO]Today young people are exposed to environmental stressors which is starting to impact on how they see the world. Over 70% of young people in London are exposed to serious violence at least once a month and 90% are exposed to violence at least once a week, this can be through music, TV and/or social media (Louis Gladstone Annan, Nadia Garoua, Katy Mileva & Mario Borges, 2021). With stats at these levels, it's no wonder why gang related crime is on the rise. Gang related activity has been an issue for many years and more environmental stressors in society are starting to impact on young people. There seems to be an ongoing theme to risks involved before someone becomes a gang member. These are, when a young person is not supported and have inadequate supervision during childhood from their parents, community deprivation, which causes youth Boredom, peer pressure and more (Louis Gladstone Annan, Nadia Garoua, Katy Mileva & Mario Borges, 2022). This is show by looking at the social location theory it explains that ‘’criminal behaviour suggests that behaviour is a reflection of where one is located within the social system’’ (HMA, 2016). For example, if a person is poor, disadvantaged, young, it may contribute to a motivation for crime (HMA, 2016). Based on this multi agencies have taken an approach to prevent and divert youths in becoming a gang member. One agency is the Youth Offending team. Youth Offending Teams (YOT) play a key role in dealing with gangs and violence youth culture. They initially become involved when a youth has entered the criminal system, however family or friends may make contact with the team, if they are worried about a young person's behaviour. From that point on the youth offending team will engage with other agencies like health, housing and children services, schools, and the council in the local communities to look into the background of that youth to establish why this person has done what they have done. When the youth offending team gathers all information from other agencies it is then to explore what would be the best programme to address the needs of the youth and to reduce reoffending behaviour. A case from Feltham young offenders institute, where a 15-year-old child has experienced his first time in custody. The youth offending team identified that he had been influenced by older co-defendants and has been involved in the gang culture room an early age. After an assessment was conducted the child was deemed suitable for a resettlement unit where many interventions are designed to rehabilitate and reduce the risk of re offending. Whilst the child was in custody, he managed to complete a victim awareness course where he heard a mother of a victim who lost her son speak so powerfully about it. The child was then put on a behaviour management programme which is delivered by rehabilitated ex-offenders of serious crime and gang members. Prior to the child leaving the institution, he was introduced to sporting activities and work experience at the sporting club ready for when he leaves. When the child was released from custody and put on licence, he managed to engage with the sports club to gain work experience and throughout the process had support and was mentored. The child had also been supported to move houses with his mother to reduce the risk of reoffending behaviour in the area where he was convicted off. (HM Government, 2016). This is a case that has shown diversion support does help reduce the risk of reoffending and the support is there if people want it. The Metropolitan Police service have partnered up with other agencies and have developed a programme called ‘Girls, gangs, and consequences’ as a preventive education to reduce the risk of youths joining gangs. They have done this by providing realistic consequences for different cases for example the label boys would have if they were registered as a sex offender and the realities of prison life with that label. The glamorisation of gang involvement is being challenged, as are the negative views of the victims of these crimes. (HM Government, 2016). At present this programme is being delivered across south London for 13–15-year-old children and is proving successful in preventing young people joining gangs. 
[bookmark: _Int_2gqUkYl9]The Metropolitan Police are also using an intelligence tool called the ‘Gang Violence matrix’ to identify and risk assess gang members across London who are involved in gang violence and seeks to identify potential victims in order to safeguard those being exploited. Whilst on the GVM you are provided the opportunity to go on intervention and diversion programs with multi agency partners within the area you reside in (Metropolitan Police, 2019). It is evident that following The Mayor’s Office of Policing and Crime (MOPAC) review report of the GVM in 2018, and an in-depth analysis over a five-year period has been conducted and it is clear from the statistics that whilst on the GVM, prevention and divert programs have been establish, there has been a reduction in offending and victimisation (MOPAC 2018). 

On conclusion even though multi agencies seem to have supportive provisions in place to reduce the risk of reoffending by the programmes they have developed, maybe there is more that could be done to prevent the offending in the first place? If more funding was put into the social care sector and more support was offered to children at an early age, and if the council encouraged more activities in socially deprived areas and improved the area people lived in, youths would not feel bored and end up committing offences which is the start of gang related activity. It is clear that the Government and other agencies have put prevention and diversions in place to help support people involved in gang related crime and this seems to be working as the MOPAC states in their report back in 2018.
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Essay Four:
[bookmark: _Int_yNW2ak5w]Serious and organised crime is an issue all police forces are continuing to fight against. It has been defined that ‘Organised crime is serious crime planned, coordinated, and conducted by people working together on a continuing basis. Their motivate is often, but not always financial gain’ (HM Government, 2013). These are often developed in deprived areas where their society economic status makes them vulnerable to financial exploitation. 
[bookmark: _Int_yKdnOClT][bookmark: _Int_wqvBF3QM][bookmark: _Int_rnekAQkp][bookmark: _Int_3DRYYNqv][bookmark: _Int_7y28jd3b][bookmark: _Int_7422Q4ep][bookmark: _Int_3sI4e0Zh][bookmark: _Int_yMtp4pLB][bookmark: _Int_Nb0sf9Fd]To sustain the organised crime group, they need to recruit the right people, people that they can control to conduct crimes on their behalf whilst they stay under the radar. This is where vulnerable people are often exploited for criminal means. County lines involves the grooming, trafficking, and exploitation of children, in particular 15–17-year-olds boys (National Crime Agency, 2017). For example, in one organised crime group like county lines may sell drugs to a young person until they become addicted, the individual is already vulnerable due to their age or a mental health problem for example, that person then starts to rely on drug use and starts to create a drug debt with these groups. In order to repay this debt, the organised crime group now has control of the person and becomes trapped, if they try to leave, they will become subjected to threats and violence (Tackling local organised crime groups, 2018). This could happen to any person regardless of age and ethnicity. County lines can also invade the homes of elderly people, who may also be vulnerable, this is known as cuckooing. Cuckooing is when an organised crime group take over a vulnerable person home in order to establish a base for illegal drug dealing. In 2017, 77% of police forces documented cuckooing that were associated with county lines activity (National Crime Agency, 2017). The public are being educated about organised crime and the signs to look out for as a prevention tactic to protect the public, however organised crime groups have managed to corrupt local communities by bringing fear in order to prevent others reporting them. Communities do not feel comfortable reporting organised crime groups because of fear of reprisals and possibly implicating themselves in the offending. This then becomes a problem for the police service in engaging with the communities to tackle these crimes and protect the public from harm. It also can cause problems when obtaining intelligence to be able to protect the vulnerable in the society if the communities are unwilling to report to the police. Individuals involved in organised crime group are also not able to recognise that they are in fact a victim in this and need protection (Tacking local organised crime groups, 2018). A case study from South Wales Police has said ‘’At least one vulnerable female has been used by a gang from London to sexually service its members and has been subjected to sexual violence. As a result of drug debts, they attempted to kidnap her at least twice and it is believed that they have also trafficked her to London in order to pay off a debt through prostitution’’ (Home Office, 2020). In March 2022, South Wales police, with the support of Tarian who the regional organised crime unit is, took part in a county lines intensification. This involved targeting drug traffickers who use children and the vulnerable in society to supply drugs around the country. During this investigation South Wales police visited 35 address who they had intel on are being cuckooed, over £8000 cash was seized and resulted in safeguarding 13 people who were at the hands of their handler (South Wales Police, 2022). This was a good result for South Wales police and Tarian who then went to visit local schools and colleges to raise awareness of county lines. South Wales police states that national intensification weeks are aimed to target criminals praying on the vulnerable through organised crime. Their aim is to make the communities unwelcome to criminal gangs by robust action and police presence in order to deter criminal activity and to protect the vulnerable people who are often without choice forced to sell drugs on behalf of organised crime groups (South Wales police, 2022). Recently two more drug supply offenders were convicted in crown court following their arrest back in January 2022 for the supply of class A drugs – Cocaine and heroin (Swansea Bay News, 2022) This is showing the public that the police are not tolerating organised crime groups and where possible a thorough investigation will be conducted to hold other responsible. 
[bookmark: _Int_bALPUD9Z][bookmark: _Int_vz1ZNPDE][bookmark: _Int_L1ryVdHT][bookmark: _Int_vq1AuLzL]On concluding the links between organised crime and public protection issues, vulnerable people are being targeted by these criminals and exploited for their own gain by using several ways. Organised groups will go to extreme lengths just exploited a person potential vulnerability just by befriending them. This would give the done deliberately. When the group have taken this step and have gained entry into victim home the level of violence increases, for example domestic abuse and sexual exploitation (National Crime Agency, 2017). Due to the level of violence involved it is hard for the victim to seek help in fear of the repercussions. Overall, serious, and organised crime groups are hard for police to tackle alone and need a multi-agency approach, whilst the police are able to cause short term disruption, this is not enough to combat and put an end to organised crime. 
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