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[bookmark: _Toc136950657]Introduction and Background
The following project proposal is mainly developed to determine the current challenges in employee retention that the Premier Inn Hotel is facing that are affecting business performance. 
For working on the following topic of the project a range of current challenges that are linked with the retention of employees are considered. In the following project proposal, the Premier Inn Hotel is selected. The company is one of the major hotel business chain companies in the UK. The company has the highest number of hotels in the United Kingdom market. The company is developed in the year 1987 (Premier Inn, 2023). Since that year the company tries to maintain better support in accommodation and food for the customers in the market. The hotel has a better overview of the competitive market. For that very reason, the business company is mainly selected and identified in the following project proposal.
The following topic is also identified as the selected company Premier Inn in recent times is facing the issue of employee retention (Bais, 2020). For the issue of retention rate, the business company is facing the problem of less motivated employees in the company (Cerrone and Manna, 2018). Also, the production rate like the services in the company is downgrading. In the area of maintaining the management poor performance is seen which identifies that the condition of developing the performance is suffering. For that very reason, the condition of retention is needed to be properly evaluated and developed for the business of Premier Inn. 
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As per Armstrong and Taylor (2020), employee retention is one of the major points in the business market because better effectiveness in the rate of retention can help the business company in many areas. The researcher has also determined that in the business market, companies are mostly dedicated to getting proper support for improving the retention rate. As the researchers have exclaimed that in the business organisation having a better retention rate determines that the company is dedicated to delivering better support to the employees and improving the condition of society with their operation. Another research work by Brotherton (2023), has expressed the points by analysing Premier Inn that a variety of points are identified those are impactful to make a proper change in the business performance on better retention rate. The researcher also added in the research work that proper control of the external policies by the business companies in the market can improve the condition of developing the rate of retention. In all the points of external issues, the research has identified one-point political stability. In the UK having proper control over political stability has helped the business company like hotel businesses to maintain the task consistently said by Hurwitz (2021). For that better condition of political stability, the customer number is the same for the UK in the hotels. Therefore, the rate of retention is similar in the hotel business. On the other hand, according to McLaren (2021), with political stability better economic growth in the UK is effective to make the improvement in continuing retention rate in the business organisation like in Premier Inn Hotel. The researcher has identified that in the UK the economic growth is allowing the UK hotels to deliver better salaries to the employees. Getting that support in the area of controlled economic growth is helping the business companies to get a better retention rate in the market. Because a higher number of employees in the company tries to maintain their job in the same company as the salary payment is better in the organisation. As per Marx (2020), social factors in a business organisation like Premier Inn are effective to deal with the area of controlling retention rate. In the research work, the researcher added that development in the social lifestyle is important to make the development in the area of maintaining proper retention. For that very reason, the overall performance on maintaining the current lifestyle can make the employees not effective to maintain their lifestyle with the lower amount of salary. As a result, the business organisation faced higher difficulties in maintaining an appropriate retention rate in the company. Another research work by Laursen (2021), expressed some ideas on the technological impacts on the performance of the business. Like, technological advancement is helping Premier Inn Hotel to maintain performance analysis. That analysing indicator is helping the management of the organisations to deliver better ideas to the employees about their improvement. Sharing support systems with the employees is motivating the employees to develop their working period in the company. So, the researcher has identified that the following technological factor is impacting the area of getting better support in employee retention rate. Fentiman (2020), also agreed with the following factor also the researcher has determined that in the United Kingdom market, legal laws developed for the Covid-19 pandemic issue are one of the major negative impacts in the area of retaining employees. The researcher supported the point that legal factors like maintaining social distancing during the pandemic and so on are impactful to make businesses less effective in the area of controlling the condition of retention rate of employees in the business company. So, for that very reason, Premier Inn Hotel lose more than 30% of its current customers for not having effectiveness in retention ratio due to legal factors in the country discovered by Netes (2021). As per Felix and Bowers (2019), the environmental factors in the country of the UK are also another point that can impact both positively and negatively in the area of maintaining the performance of retention rate. In that research work, the researcher has determined that a proper sustainable approach in the process of maintaining the recruitment has led the company to develop the rate of costing. For instance, the hotel companies in the market have worked on exploring points like using sustainable materials for saving the environment and maintaining better recruitment methods. For that very reason, the condition of developing the retention rate in the business becomes difficult and complex for the companies. In another research work, the researcher Torrington, Hall, Atkinson and Taylor (2020), shared information that external influence in the hotel businesses for the retention case also allowed the companies to identify the internal impacts on the business organisation. Like, the business organisation in the hotel business sector has seen better economic growth in the market. For getting that support, the companies in the business get the strength of investing highly in the market. The researcher has also identified that in the UK market, the hotel businesses are investing highly more than 40% better than other sources. With that following research work, Shuman and Pentz (2020), have also determined that in the market the United Kingdom businesses of hotel industries are facing weaknesses in a lower number of customers for the external case “Covid 19”. As the government has made a variety of new policies like maintaining social distancing. So, the process has impacted negatively work in the area of controlling better customer numbers. It is one of the major weaknesses identified by the researcher in the research work. So, the point pandemic factor policy has generated weakness for the following business sector. According to Bruck (2020), the point external factors have also identified the point of opportunity for business organisations in the current market. The researcher has identified that technological advancement in business organisations is impacting the area of developing opportunities for the business organisation. The researcher has determined that in the area of the UK hotel businesses, the approach of technological advancement factor is helping the business organisation to work on the area of controlling the retention rate of employees. A better employee analysis process with the technology is considered. Therefore, the point is mainly identified as the major opportunity for the business in developing the condition of retention rate in the business market. Another research Streibl (2021), has also identified that external influence in the market has also developed a proper threat to the hotel business organisation for example in Premier Inn Hotel. Like, the business organisation in the hotel industry has seen the environmental policy maintaining rules. For maintaining those policies in business organisations, the cost level in the organisation has improved. The impact in the area of maintaining the sustainable cost for the retention rate has impacted negatively maintaining sustainability. For that higher rate of cost, the condition of maintaining policy for the development of the hotel business becomes difficult. Therefore, the point is mainly determined as the threats to the company with the impact of external factors. In the other research work, the researcher Holley (2022), has completed an analysis on Premier Inn Hotel. In that analysis, The Premier Inn Hotel is one of the hotel companies that has been identified to use the method of developing a proper HR department in the organisation. The researcher has exclaimed that working on the improvement of HR has made business companies better in terms of controlling 24% of complex tasks easily. That approach in the business Marriott has allowed to develop the rate of employee retention at a great rate. While Lubling (2020), added to the research work that Radisson is one of the large hotel companies that has adopted the approach of using proper technological advancement in terms of completing the retention rate. The technological influences in the business of Radisson allowed the business company on setting proper ideas in developing a better retention rate of employees for future improvement.
[bookmark: _Toc136950659]Evaluation and Conclusion
The overall project proposal has determined that it is important for the business organisation to maintain proper planning that is identified based on the external analysis. For working on the area of developing the number of retention in the business, it is important to work on appropriate planning like the large business hotels to develop the condition of employee retention rate. the major issues that are identified in the area of completing the part of the project proposal show that social distance for the Covid 19 issue and so on are determined. For working on that area, the use of technology uses like the Premier Inn can be maintained. That technological development can allow the overall performance rate of sharing the safety effectiveness in the area of completing the tasks of the organisation. Also, the point of determining HR department improvement in the business organisation for working on the difficulties of development in the societal change and many more needed to be maintained. All these points are effective to develop the performance rate. So, working on the proper planning of Hr department development like Marriott can help the overall performance rate of the organisation for solving the condition of lower retention rate. 
The businesses in the hotel industry must have to maintain the approach of technological development in the process of controlling the retention rate (Radhesham, 2018). The process of technological growth can positively help in showing positiveness through skill analysis of employees and so on. Those can allow the company to get better support for the development of the retention rate. 
Companies in the hotel industry also need to follow the appropriate HR development policies in the company (Jones, 2018). That can allow the company to maintain a better wage structure and working law in the business organisation. With that support, the condition of business develops. 
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