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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This answer will look at the author’s coping strategies regarding their wellbeing and resilience and maintaining their personal values and morals when facing the wider organisational culture within policing. The definition of Organisational culture will be used as framework for answer structuring.

Firstly, Organisational culture is defined as: 

‘Organisational culture is made up of shared values, beliefs and assumptions about how people should behave and interact, how decisions should be made and how work activities should be carried out. Key factors in an organisation’s culture include its history and environment as well as the people who lead and work for it.’ (Chartered Management Institute, 2015)

Since achieving independent patrol status, I have noticed the organisational culture that is adopted by many police officers in the job, particularly those who have been in the role for more than five years.  The main behaviour I have noticed within the force is that of ‘blame culture’. This meaning an environment where people are often singled out and blamed or criticised for issues that arise. ‘The organisation often requires loyalty and autonomy at the same time, which also poses a challenge for employees.’ (Paoline, 2003) 

With the ‘blame culture’ being a massive factor, maintaining that loyalty element mentioned in the above quote becomes extremely difficult. This behaviour causes a work environment where persons are reluctant to accept responsibility for their actions as they are afraid, they will be victimised or made an example out of by their colleagues. A phrase that is often used is ‘Cover your back’, this refers to going through the motions and completing tasks to how you believe they should be completed to ensure you have ticked all necessary boxes if an error did occur, so that you then would be safe from being removed from the force. 

This blame culture and the need to ‘Cover your back’ undermines the power and personality of officers employed. Each officer within the force goes through strenuous tests and interviews to gain a position as a police officer. This process tests your character, and your decision makes skills to ensure you have the personal qualities and common sense necessary to perform the duty of a police officer. To then be told when in the force to go through the motions to ensure that when the incident is checked upon by command, they are satisfied the correct forms have been filled in and sent off completely undermines officer’s discretion and professionalism. 
 
Regarding how I deal with this and how I maintain my resilience to complete my duty alongside using my personal and professional judgement, it is a difficult process and one that requires a precise balance. During the day-to-day activities and duties of which I undertake I ensure that I give my honest opinion on a situation and do this even if I believe my colleagues or supervisors may not agree. Although this could be seen as a risk, I would not want my personality or discretion to be forcibly altered to suit the organisational culture of the force. 

The blame culture links in with unstable teamwork and cohesion both of which I have experienced through the organisational culture values. Due to being ex-military, I am used to having extremely close bonds with work colleagues, as far as willing to risk your life to save another’s. Therefore, to go from the highest level of comradery and respect for one another to the acquittance like team cohesion within the police force, it caused some discomfort as I found it hard to then bond and trust colleagues. 

As can be seen in the results of this study, trust in colleagues and your work organisation mean higher performance standard, as stated in this quote,  ‘So higher levels of average employee trust appear to be positively related to workplace financial performance and labour productivity.’ (Brown et al., 2015)

Another feature of the organisational culture I have experienced in the police force so far is that the job becomes your life and comes first, with an unhealthy work life balance. 

As stated by the Mental Health Foundation ‘The pressure of an increasingly demanding work culture is one of the biggest challenges to society’s mental health’ (Mental Health Foundation, 2017). 

As police officers it can be different to switch off and wind down when you get home after a shift, this could be due to attending a traumatic call that has affected you, or the worry of the large workload you have acquired after attending a serious incident. 

An example of how work life balance is consciously identified as an important element to mental health and the pro-active approach of putting steps in place to help maintain the balance is shown in the following case. 

Mohadeseh Ganji was the recipient of the Women Leading Tech Award for Data Science in 2020. She was aware that the nature of the job would involve working in front of her computer.

As a pro-active approach, she made efforts to go outdoors, even if only for a short period, and she tried to set boundaries around her working hours. Admittedly, sometimes she could not maintain these boundaries, but she was aware of this and was always actively working to reinforce them (Nortje Ph.D, 2021).

The risks identified with conforming to the Organisational culture the policing community has adapted are, losing your sense of personality and becoming just another number within the force. As the quote by Sir Robert Peel states ‘’ The police are the public and the public are the police’’ thus meaning that police officers are just members of the public, a key element to this is having the communications skills, compassion, and relatability with the public. Therefore, it is a risk that if you conform to certain elements of the organisational culture adopted by the police you can become almost robot, just going through the motions. 

The main strategies of which I have adopted to ensure my wellbeing and resilience is maintained are as follows:

· Having confidence in myself and my abilities, remembering how much I have achieved and learnt and using this to ensure I make the most effective and conscientious decisions.
· Ensure I speak out if I am unhappy with something or feel like need further support with a certain task. For example, I was assaulted in work, and I did not feel like the investigation was conducted as a matter of urgency or care, therefore I highlighted this to the Inspector who investigated the matter for me.
· Working hard to continue engage with all colleagues so that trust can be build and a healthy working environment is maintained. 

In conclusion, after reflecting on my time since becoming independent I have become more aware of the organisational culture in policing and have learnt how to function within that culture, how to maintain my discretion and individuality but also how to fit in within the policing society. Overall, the culture witnessed in the police is of a negative one, but I have identified the root cause of a majority of the issues highlighted is the lack of resources and funds within the police organisation.  
Keeping a positive mental attitude, I am hoping that the recruitment of more officers and the continuous adapting and of the modern policing model with improve the organisations culture. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: 


To complete this task, I will use a domestic related incident of which I attended while on duty as a police constable.

The incident came through as a third-party report, a friend of the victim was on the phone to her when the domestic incident started, therefore he called the police. The initial call information stated there was screaming and shouting going on between a male and female but no further details given, searches conducted of the persons showed no results.

Prior to my arrival at this incident, I considered the context of the call. The reporting person of the call had stated the persons involved were not British and that they could speak very little English, he also stated he was calling from Manchester. With this information I started to consider cultural and language issues I could face and the fact that her support system could be situated in a different country.  The female was clearly in the middle of a domestic incident and needed to be safeguarded appropriately and as soon as possible. As a police constable, I have powers under the Police and Criminal Evidence Act 1984 if necessary to enter a property to save life or limb. (The United Kingdom Government, 1984) I kept this in mind in case the involved property door was locked, or the persons inside would not give me access.


On attendance there was no shouting heard, we entered the property using Section 17 of The Police and Criminal Evidence Act 1984, as we had reasonable grounds for suspecting an offence was being committed within the property and the person responsible was inside also had right under same section to enter property to save life or limb. 

When contact was made with the Victim it became apparent she was Polish and could not speak English, this meant we could not ask her questions as to what had been happening at the address and could not establish whether the male was still in the property. 

The aim of our attendance was to safeguard the persons inside the property also providing them with any relevant support they needed and apprehend any person unlawfully at large within. To do this effectively and within the policies of South Wales Police the National decision-making model (NDM) was used. (College of Policing, 2014)

The National Decision-making model is used by the police force as a decision-making tool, it is an adaptable guide that can be referred to during dynamic high intensity scenarios to ensure Officers can structure and rationalise their decisions. 

The first section of the NDM is that of gathering as much information as possible about the scenario so that you have maximum knowledge to work out the options available to you and which one would be the most effective. 

During this element questions were asked such as:

· What is happening?
· What do I know?
· What do I not know?

One of the main issues faced when gathering the information for this incident was the language barrier.  Without speaking the same language, I was unable to gather the necessary information, most importantly I was unable to ascertain whether the perpetrator was still inside the property. 

To communicate with the female, I attempted to use basic English words such as ‘fight’ and ‘man’ however she did not understand. Therefore, I had to quickly think of an alternative method. I thought about how the incident had been highlighted to the police and used this as my method of translation. The initial call came from the Victim’s friend who could speak English as he relayed the information to the public service centre. The incident log was then used to gain the reporting person’s contact number, he was then used as a translator. 

With the reporting person being used as a translator, I could ask the victim questions. With access now to the appropriate information I could start to build a more in-depth picture of the situation and work my way through the NDM. 

Firstly, I asked I asked if the male was still within the property, it was my intention apprehend the male so that the danger element was removed, ascertain the details of the incident was there violence, was it as it seemed, was he a victim in any way and then provide the victim whomever that may be with the necessary support. 

The reporting person translated to me that the two persons had been arguing as the male was jealous his partner had been talking to someone he did not know on her phone, an argument has occurred whereby he had grabbed the female by the arms in rage, he has then made his way to the kitchen and made threats with a knife, before leaving the property.  He explained that the victim was reluctant to provide the full details initially as in her culture, the male is the main provider, and she was worried if he left then she would not be able to cope alone. 

This new information passed to me escalated my assessment of threat and risk to high, not only had there been a domestic assault, but the male had made threats with a knife and has now made off. 

Being a victim led service, I ensured the victim was not injured in any way and ensured she understood the process of which we would be dealing with this situation, due to the language barrier I wanted to make sure she did not feel excluded or judged for the incident. I explained that there was support agencies such as Live Fear free that would provide information and assistance should she need further help moving forward, she was extremely grateful. The female understood the situation and what the next steps were. 

Knowing the full details now I could assess what had occurred and my options, I understood that there had been a definite assault and threats with a knife. Due to a change in South Wales Police policy regarding domestic incidents, every domestic incident whereby an assault is disclosed, even if the victim wishes to make no complaint the subject is apprehended, this is used to ensure we as police officers take ‘Positive action’ against domestic violence. (South Wales Police, 2021) Therefore the male when located would be arrested for aggravated domestic assault. The crime regarding threats with a knife would usually be possession of an offensive weapon, however due to the incident taking place not in a public place I could not used this offense, hence the aggravated domestic assault. 

Having gathered my information and using this to establish what options I had available, ensuring these were in line with all polices set out by both South Wales Police and the College of Policing and considering the ‘Code of Ethics’ that are included in the NDM. ‘All action taken by Police Officers must be balanced and proportionate to the situation’ (College of Policing, 2014) and I felt the action planned to be carried out were.

Due to the threats made with the knife, I wanted to establish where the knife was and whether the male had left the property with it or not, as this would have meant the situation would have escalated more and I would have considered the use of our firearms officers in locating the male. The knife was found inside the property; therefore, I did not need the assistance of the firearms team. I gathered as much information about the male as possible, if he had friends and family in the area, where he worked, if he has a vehicle. 

Further officers were called to assist in the search for the male, we had been informed he had a brother that lived in the next street, officers were sent to the address, the male was located and subsequently arrested. I then informed the victim of the arrest, explained to her the next process, contacted her friend to stay the night with her for support and provided her with other agencies that could provide support. 

Reviewing the incident and the outcome was the last part of the NDM, this is extremely important as you learn areas of which you can improve on by reviewing and reflecting on your work. As the following study results show ‘On average, the reflection group increased its performance on the final training test by 22.8 percent than did the control group’ (Nobel, 2014) 

Whilst reflecting on the incident I also like to share my thought processes with my colleagues as they offer different opinions and methods of dealing with the situation which I often learn from. 

On reflection, I feel the actions I took throughout the incident were both justifiable and proportionate to the circumstances faced. I feel I made dynamic risk assessments throughout whilst further information was being received, I then used this to adapt my actions which were necessary. The multi-agency approach with regards to sharing support agencies details with the victim meant she had professional support available should she need it.  Arresting the male, I feel was the best solution for the purposes of immediately safeguarding the victim and for public interest, whereby those who commit offences will be held accountable. offering the victim immediately safeguarded the male from harm and the appropriate support was given to him. My actions and decision-making were correct and inline with policies, if a similar incident was to arise, I would establish ways of communicating prior to arrive, such as getting Language line on my work mobile ready or even seeing if there were any Polish speaking officers that could attend to assist. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team Cohesion is a ‘Dynamic process which reflected in the tendency for a group to stick together and remain united in the pursuit of goals and objectives’ (Carron, 1982). The other main concept being covered in this essay is Team dynamics, this is ‘the unconscious, psychological forces that influence the direction of a team’s behaviour and performance’ (Myers, 2013). 

The first theory of team dynamics and cohesion that will be evaluated is that belonging to Bruce Tuckman who was tasked by the US Navy to study team cohesion and the changes a team goes through as they develop. 

Tuckman’s theory contains five stages, those being ‘forming, storming, norming, performing and adjourning’ (Tuckman, 1965) .

These stages look at the development of a team. From when the team has just been established, how they deem each other as strangers and their roles/responsibilities within the team are unclear. As the team progresses the members gain confidence, but there is conflict around interpersonal issues. With time and effective leadership agreement and consensus is mostly formed among team members and individual roles are clearer. Due to this the team become more effective, motivation rises, and the team form an identity. Finally, the team feel they have peaked and achieved all they can so often disband as members look for more challenges elsewhere. 

Whilst conducting his study he identified reasons as to why some teams cannot function, these would usually occur in the storming stage, for example if team members have disagreements about goals, expectations, roles and responsibilities. This can continue and then team can be delayed moving onto the other stages in the process. 

As well as finding issues that can affect the team cohesion negatively, he also identified ways of improving team cohesion.  Tuckman identified the culpability for improved team cohesion to be that of the leader. Tuckman stated the leader should adapt a style of leadership that brings the team together, ensuring that they trust each other and have the ability to develop working a relationship. He described this leadership style as ‘Situational Leadership’, with the aim of this leadership style to develop the team through the five-stage model.  The main factor of this leadership style is that they can be fluid and change  switch, depending on the situation or challenges faced. 

The advantages are the model is simple to understand and it is easy to remember, thus meaning staff can learn and implement the plan quickly and without hassle. Having a structured theory of team development gives leaders an idea of what to expect when bringing their team together.

However, it has been argued that the model assumes the team will evolve from one step to the next, with distinct changes in dynamics. When in reality the team could progress at different rates. The team could also move backwards, or skip a stage, particularly if there's pressure from the business to succeed. (Wallbridge, 2021) 

The theory could also not apply to certain jobs, for example from personal experience from working in the police force. Due to the role being extremely unique, having a structed theory would not coincide with the dynamic fast paced role, and therefore is not compatible to every occupation or scenario.  



Interpersonal conflict is described as ‘in the workplace as a person or group of individuals interfering with another person's attempts to accomplish goals or complete responsibilities.’ (Algrim, 2021.) 

There are a range of reasons as to why inter-personal conflict would occur within a team, the first reason being considered will be poor communication. 

Poor workplace communication occurs when there is a discrepancy between what is said and what is heard (Khan, 2021). The need for strong communication is essential for a successful team, good communication means the team understand each other and can then work together to achieve their goals, collaborative.
When a team faces poor communication it creates a negative work environment, one with friction and confusion.  As can be seen from this quote from a research journal ‘It is a self-evident fact that workplace communication plays a vital role in employee motivation and performance’ (International Research Communion, 2013) it shows that communication is a vital element to a successful team. 

One strategy which can aid team communication and in turn enhance individual and team performance is ensuring expectations are clear and measurable, so there is no confusion as to what is needed from individuals and the team collectively. Thus, meaning there is lesser confusion when the team members are communicating with one another. Another way to aid communication would be developing an open-door policy. 

This is described as ‘An open-door policy is a management style where leaders or managers are accessible to their employees’ (High 5 Test, 2021).
Having an open-door policy will allow your employees to feel comfortable approaching managers which in turn will help clear up any confusion that may arise.

Another issue which could result in inter-personal is conflicting personalities. This could be with regards to personal opinions, values and beliefs or it could relate to their work ethic and how they portray themselves whilst in work. This could result in a tense atmosphere and in certain cases can cause cliques, that can affect the team’s successful output and cause individuals to feel excluded. A recent survey found A recent survey revealed that 43 percent of workers complained of cliques in their workplace (West Sound Workforce, 2014). This statistics shows that nearly half of employees have experienced cliques in the workplace. 

The key to enhance individual and team performance with regards to clashing personalities within a team is education. Ensuring the team members have the necessary training to recognise the personality types within their colleagues, understand their strengths and weaknesses and the reasons as to why they have these opinions or beliefs. This training will mean they can understand each other more, even if they do not agree with their personalities after the training it means they have a further understand and can make educated decisions. 

The final cause of inter-personal conflict being considered is competition for supremacy. This occurs when there is competition between colleagues, when one person seeks to outdo or out- shine another person. The following was stated in an academic review,

Competition in the place of work can give people an incentive to work hard, made them eager to constantly acquire new knowledge, be action oriented and work harder to achieve personal and organisational objectives (Selimi, 2011).

As can be seen from the above, healthy competition in the workplace can have a positive impact on individuals and the organisation which they work for. However, the issue arises when the competition becomes too intense, leading to individuals putting others down to be deemed as the more superior. 

For this to be monitored and the individuals and team’s performance to be positively enhanced the management plays a significant role. The hierarchy and values of the organisation must be made clear to the persons involved, to ensure they understand the need for respect of the chain of command and respect for each other. 

The following was stated in a recent article regarding the importance for a hierarchy system, ‘satisfying fundamental human needs, and organizing and integrating the contributions of differentiated group members’ (Zlatev et al., 2016) Therefore an understanding and a respect for the hierarchy system is important for individual and team performance. 


Team dynamics within the police service can differ depending on the area, department, specialisation, or experience of the team members. However, this example will look at the diversional teams on response policing. 

Due to the stressful environment in which the police force operates the relationships and the ways in which members co-operate and communicate can often be negative or misconstrued as bullying. This can then in lead to a lack of understanding as to what is expected and therefore policy and legislation not followed, or it can lead to members feeling victimised and bullied, with them feeling there has been no compliance with the respect and fairness sections of the code of ethics. 

The term bullying has been described the following, ‘Many forms of behaviour can constitute harassment or bullying, but most significantly, the behaviour is unwanted by the recipient. The behaviour may be deliberate or just misplaced’ (West Yorkshire Police Federation, n.d.) Note the above states the behaviour could be ‘just misplaced’, this relates to individuals perhaps feeling like they have been spoken to in a negative and bullying manner, when it could be an accident and be completely objective. 

A senior manager from the Police Force raises the possibility that his behaviour could change adversely when under pressure: 
 
When I’m under pressure I change a little bit and maybe become more prescriptive in what I want, which could be actually construed as bullying, which I don’t think it probably would be because I’m not of that ilk, but that is a possibility (Hoel et al., 2006)

This shows an example whereby team dynamics can not only be affected by the type of work being carried out by an organisation, in this instance the police force responding to emergency fast paced incidents. But how these team dynamics can result in the failure to comply with the code of ethics and policies. 

Overall, team dynamics is a complex topic with extensive variables that can affect each individual, team and organisation. The majority of strategies to improve the cohesion and operation capabilities of teams involve understanding and knowledge. As the well-known saying states ‘Knowledge is power’ (Bartlett, 1919), with that in mind, providing training and education to the individuals and team members to further their understanding of the certain topics that are causing the inter-personal conflict can improve the team’s cohesion and therefore enhance individual and team performance.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
[bookmark: _Hlk99900565]Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain how the road network can be used to facilitate crime, especially those more prevalent criminal activities such as drug smuggling. The essay will outline how ANPR can be used to disrupt said criminal activities. 

The road systems in England and Wales have been used to support crime for decades, however, there has been an increase. This is due to technological advances with vehicles, the improvement in the infrastructure of the roads and the more accessible crime reporting facilities. 

The variety of road related crimes ranges from minor offences such as speeding offences, to vehicles being used in committing serious and organised crime.  In 2014 in England and Wales, there were 75,000 recorded vehicle thefts and 246,000 recorded thefts from vehicles (Morgan et al., 2016). This equates to over 200 thefts of vehicles in England and Wales daily, this is just one example of the high level of vehicle crime in England and Wales. The statistics do not provide us with the in-depth information with regards to the stolen vehicles, such as what they are being stolen for, this could be because of petty theft or vehicles being targeted and used for more serious crime, such as drug smuggling, firearms trade, and human trafficking by organised crime groups. 

The more prevalent crimes today are carried out by serious and organised crime groups, these groups cause major issues for the public as they prey on the vulnerable members of the community, using them as tools in their operation of exploitation and crime commitment. Their criminal activity leaks into the foundation of many communities and has a negative impact on the area and the scope for development. For example, the estimated cost of illegal drug trafficking in the United Kingdom annually is ‘£3.5 billion pounds and causing an estimate of over 2,000 drug related deaths yearly’ (The Crown Prosecution Service, 2019), thus causing the Government a significant amount of money, of which could be used for further development of education or resources for the public. 

Crimes of which use the road network as a means of operation are increasing. 
For example, in 2015 ‘there were 7,866 offences in which firearms were involved, a 2% increase compared with the previous year’ (Office of National Statistics, 2016). Firearms are frequently transported on the roads in domestic and commercial vehicles, the increase of road use and availability means the increase in accessibility to item such as firearms. As seen in this news report whereby ‘Two men have been arrested after police seized a submachine gun from a car in South London’ (D’Emilio, 2021) this incident involved two males aged 31 and 53 in possession of a submachine gun in their domestic use vehicle driving through the streets of London, this just shows how ‘normal’ the firearms trade can be interlinked within the public. 

Drug misuse is another issue which is on the rise and is fed through operations that often use the road networks as routes of supply and distribution. The following statists show the increase of drug misuse deaths, ‘4,561 deaths related to drug poisoning were registered in England and Wales in 2020; the highest number since records began in 1993, and 3.8% higher than in 2019’ (Office of National Statistics, 2021) The availability of these drugs comes as a result of the road networks being used in the operation of criminal activity, as can be seen from this report whereby ‘Cannabis worth £180,000 seized from car on A90 between Perth and Dundee’ (Clark, 2022).  In this particular example the term ‘County lines’ is used, ‘where illegal drugs are transported from one place to another’ (National Crime Agency, 2021, p. 1). 

The National Police Chief’s Council developed a strategy for policing the road network within the United Kingdom, with its aim to ensure; ‘Safe roads - free from harm, Secure roads - free from the threat of serious crime and terrorism and Efficient roads that promote public confidence and satisfaction’ (NPCC, 2018). The effective policing of the road networks in the UK will drastically reduce the opportunity for serious crime to be committed with the aid of the roads. 

The use of intelligence can aid the knowledge of said criminal groups, by gathering intelligence and information a picture of the wider scale operation can be formed and used to plan a strategy of how to infiltrate their operations. The National Roads Policing Intelligence Forum provides ‘a structured mechanism to facilitate joint working between UK police forces’ (NPCC, 2018). With traffic officers focusing on intelligence sharing, joint planning, and coordination between agencies it means the information gathered can be used on a larger scale and can therefore contribute to the overall goal of preventing serious and organised crime.  

There is the need for a proactive approach to policing of the roads, however due to resource numbers and cuts in the police budget it means there are fewer officers in total and fewer specialist traffic officers to undertake this role. A recent report from the Police Federation states ‘The Government is being urged to prioritise roads policing to save lives and fight wider criminality’ (Police Federation, 2020). The HM Inspector of Constabulary Matt Parr said ‘Spending on roads policing has been cut by 34 percent resulting in fewer officers dealing with offences’ again showing the downfall in the perceived importance of roads policing.

Police forces in the United Kingdom do however have one technological system in particular that is widely used to identify and trace a vehicle of interest, that being the Automatic Number Plate Recognition system (ANPR).

ANPR technology is used to help detect, deter, and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime (Police.Uk, 2022). ANPR data, when considered with other sources of information, such as crime and incident data, intelligence, CCTV and DNA data, can provide material which supports the overall direction of an investigation or specific lines of enquiry. It can enhance the intelligence picture, identify where and when a vehicle has travelled and provide enforcement opportunities (College of Policing, 2013). 

ANPR works by automatically reading the registration mark of the vehicle and comparing these details to details held on the national database, including ‘Vehicles of interest’ which are those that have been highlighted through intelligence. By using ANPR, vehicles which are committing offences can be highlighted to the police and then this information can be used to prevent and disrupt road facilitated crime. Searches of ANPR data can identify vehicles associated with crime and terrorism and can dramatically speed up investigations (Police.Uk, 2022).

The ANPR system can be used to combat basic road crimes such as driving otherwise than in accordance with the license held by the driver, which is an offence under Section 87 Road Traffic Act 1988 or a person driving a vehicle on a public road who has failed to stop when required to do so by a constable under Section 163 Road Traffic Act 1988 (The United Kingdom Government, 1988). 

However, our focus is that of how the ANPR system can be widely used in the intelligence gathering and distribution of serious and organised crime operations, such as drugs trafficking and human trafficking. 

ANPR is an essential tool when identifying vehicles which are committing offences such as drug trafficking, this allows the police and other involved agencies to gain intelligence and evidence of their operations. 

With regards to County lines, ANPR can be used to place a specific vehicle of interest in a location, which can then be stopped by officers. This would either result in finding trafficked drugs and an arrest being made or deter those persons involved, if they are aware the police are taking a proactive approach. 

There are approximately 246,000 miles of roads in Great Britain and therefore an average of 1 camera every 27.3 miles based on the 9,000 cameras feeding the National ANPR Data Centre (NADC) being equally spaced along those roads (NPCC, 2016). With this extensive coverage of England, Wales, Scotland, and Northern Ireland, it means the police forces involved have the ability to continue their intelligence gathering cross-borders. 

The distribution of drugs and human trafficking is often conducted using the road networks and the journeys involve cross country and border tactics, due to the large scale of their crime network and sometimes in attempts to evade being detected. However, with the improvements with intelligence sharing and joint planning between forces it means the information gathered is easily assessable by all involved agencies, therefore not giving the criminals an opportunity to slip through the system. The ANPR plays a vital part in this information gathering and sharing, the wide range of coverage across the UK has given the ability to follow a vehicle of interest from its source and delivery locations, providing details of their route and those persons involved that need apprehending and safeguarding.

In conclusion, ANPR is a significant method to aiding proactive and preventative policing, this is due to the fact it covers the whole of the United Kingdom and therefore is capable of building a large database of information and intelligence, that can in turn be used to built pattens of crime. The ANPR technology alone is not useful without the officers who then use the intelligence gathered to enforce the law and safeguard the victims. As previously mentioned, there is a need for further government funds into roads policing, this would support more specialised officers and further the opportunity for disrupting the more prevalent criminal activities.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe in terms of knowledge I am at a medium level, that being 6. 

I have the basic understanding of legislation that is used daily, and I have the knowledge of where to seek further information should I need it, for example with offences that are rare, I can use our police regulation guides to access the legislation and the procedure of dealing with it. 

I feel I have gained knowledge and confidence since becoming independent, as I experience situations by myself and rely on my knowledge to assist in scenarios. 

I will continue to gain further knowledge through the experiences I face daily and by learning from my colleagues, some of whom have been in specialist departments and have years’ experience of which they can use to provide me with helpful information. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My skill level I have marked 7. 

This is as I am a methodical person and take pride in knowing my skills are completed correctly and safely. 

For example, with my officer safety training, I feel due to my prior military experience and my awareness of surroundings I complete this skill to a high level, with the outcome almost always being successful and done with no injury. 

I also feel like my skill is strong with the interviewing element of policing, I understand the legislation that must be followed to conduct a lawful interview and I use my natural ability to speak with people to try and get the information I need. 

I will continue to further my skillset by attending courses when the opportunities arise. 

And continuing to when I have time, to educate myself on any changes or new skills that have been made to the police officer role. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would mark my experience as a 5

Although I have now reached independent status and have faced an enormous number of situations, with a massive variety of offences being committed in each set. There is always more to learn, with society, the environment and legislation changing daily. 

Therefore, I feel a 5 is suitable, I have just progressed into the medium range of experience, I have passed the necessary elements to be independent and have carried out the role for over 1 year now. 
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