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	SCHOOL OF APPLIED COMPUTING 

MINUTES OF THE SCHOOL MEETING HELD AT 2.00 PM ON WEDNESDAY 13 JANUARY 2016 IN MH314, 
MOUNT PLEASANT CAMPUS, SWANSEA - UNIVERSITY OF WALES TRINITY SAINT DAVID




PRESENT:  	Professor Ian Wells 	Chair, Head of School

	Mr Gordon Dickers
	Dr John Rees
	Mr Mike Vanstone
	Mr Gareth Jones
	Mr Tim Bashford
	Ms Sue Maw
	Ms Gaynor Thomas
	Mr James Williams
	Dr Carlene Campbell
	Mr Mike Dacey
	Dr Kemi Ademoye
	Dr Glenn Jenkins

	Ms Kim Wills	Marketing 

	Mr Archie Watt 	PhD Student
	Mrs Mabrouka Abuhmida 	PhD Student
	Ms Reham Al-Shaibani 	Student Representative
[bookmark: _GoBack]	
IN ATTENDANCE:  	Mrs Sue Williams 	Administrative Officer


	
Minute

	
Main Discussion Points
	
Action Points
	
Timescale

	UNRESERVED MATTERS

	
15.12
Apologies for Absence

	
Apologies for absence were RECEIVED from Ms Suzanne Taylor (Library), Dr Gary Jones, Ms Beverley Holland and Dr Kapilan Radhakrishnan.
	
	

	
15.13
Minutes 

	
The Minutes of the first School Board Meeting held on 25 November 2015 were presented to School for CONSIDERATION.  No corrections were noted and the Minutes were officially approved.  Then the Minutes of the formal School Board Meeting held on 2 December 2015 were presented to School for CONSIDERATION.  No corrections were noted and the Minutes were officially approved.

	
	

	
15.14 	
Matters Arising / Action Points

	
The following Matters Arising and/or Action Points were presented to the School for CONSIDERATION and/or APPROVAL from an Action List prepared by IW:
MComp transfers  IW delivered an oral update on progress with MComp transfers and asked staff to let him know of any still outstanding.
Changes to Assignment Sheets  Staff were reminded of the change to the assignment sheets and asked to ensure they used updated versions, and to inform students if the older versions were in circulation.
Partner Colleges’ exam dates  The issue of misaligned exam dates is still ongoing and cannot be resolved this year.  IW is to pursue this and it will be raised at Faculty Board.
Attendance monitoring  IW reported that the “late” category has been re-set.  The impact and implications of latecoming on classes was discussed, with MA pointing out that lateness is used by embassies to monitor the engagement of international students (3 lates counting as one absence).  IW reported that staff will soon be able to see the data uploaded by the scanners.  However, staff should be aware that as a tamper-proofing measure, it will not be possible for data to be corrected retrospectively and they should therefore ensure its accuracy before uploading.  IW is to check the position regarding letters to students with the ADQ.  Staff pointed out that they are currently unable to identify attendance patterns, and IW will feed this back to FMC.
External Examiner forms  IW reported that PV11cs have been completed for the four External Examiners in November and sent to the ADQ.  IW to check whether they have been sent to the externals, and to clarify whose responsibility it is to do this.
New TV Wall Monitor  This has now been installed. The existing smaller screen is to be used for news and general information, and the NEW larger one to display the School’s responses to student feedback.
QualNet issues  Now resolved.
Marketing Committee and Marketing Materials  A meeting will be convened as a matter of urgency to review the School’s marketing strategy and materials.
UCAS  The UCAS website continues to throw up inaccuracies and PDs were requested to check it regularly, and advise IW and KW immediately of any errors.
A watercooler is to be installed on the 5th floor in response to student requests.  It will be located by the lift.
Students were reminded that a printer is available for their use in the CISCO lab.
It was also reported that Dr Steve Mosey has been recruited, and will be starting in a month’s time.
The meeting again thanked Paul Kear for his many years of service to the University and wished him well for the future. Several staff expressed the desire to visit Paul who it was stated had been a good friend and colleague.

	







IW to pursue







All to note

IW to check

IW to feed back to FMC

IW to check
	






As soon as possible








As soon as possible

As soon as possible
As soon as possible









	15.15	
School General Issues 
	
The meeting CONSIDERED the following general School matters:
.1  School Action Plan Update  The School Action Plan for 2015 to 2017 was RECEIVED and CONSIDERED.  Staff were requested to read it, as it constitutes the University’s yardstick to measure the School’s performance.  It was felt that the School was on track to achieve all points noted on the Plan.
.2  Academic Year Plan  The meeting RECEIVED the current Academic Year Plan.  It was reported that some students had not taken advantage of the last feedback week, and staff were asked to encourage them to do so.  IW reported that the University is working towards the logging of feedback on Moodle.  JR recommended that when giving feedback, staff should specifically tell the students this is what is happening.  Pointing it out has been shown to improve NSS scores.
.3  Accreditation  The timetable for the reaccreditation of the computing programmes was CONSIDERED.  The School is now due for a Type 1 BCS accreditation visit, and the pros and cons of combining this with an IET visit were discussed at length.  Further consideration of the School’s courses will need to be undertaken on this point.  Optimal timings for the visit were discussed, with Spring and Autumn 2017 felt to be the most convenient.
.4  Celcat and Timetabling  The meeting CONSIDERED issues relating to Celcat and timetabling.  It was reported that draft timetables are currently with Louise, and that everyone must go to the Faculty Office to check and sign their personal timetable.  Staff were reminded that Celcat has difficulty identifying groups, and to check the procedure with Louise if any of their students were grouped.  Student timetables are due to go live imminently on a trial basis; hard copies are also to be provided to cover the possibility of teething problems with the rollout.  IW to investigate whether the timetable can go on Moodle.
.5  Annual Programme Reviews  The meeting CONSIDERED the recent Annual Programme reviews, and IW reported that only one remains to be completed.  Staff were reminded that the aim of the APRs is to identify the positives and feed these upwards to senior management.  

	

All staff to note



Staff to note






Staff to check and sign timetables
IW to check whether timetables can go on Moodle
	

As soon as possible


When giving feedback





As soon as possible


As soon as possible

	15.16
Student issues
	
.1  NSS  The meeting CONSIDERED the NSS Action Plan, and were told that the University enters the survey on 8th February.  Various means of encouraging students to participate were discussed, including the possibility of organising sessions in computer labs.  It was reported that in addition to coffee vouchers, more incentive prizes for participating will be on offer this year.  The student representatives suggested holding an event with free food.
.2  UK Engagement Survey  The meeting CONSIDERED IW’s oral report on the UK Engagement Survey, date to be confirmed.  This targets 1st and 2nd years and will need to be publicised in due course.  
.3  Student Barometer Results  The meeting CONSIDERED the results from the Student Barometer, which although excellent in all other areas gives a disappointing overall 76% satisfaction rating for the School.  This figure was out of step with other high scores obtained, and no explanation of the anomaly was forthcoming. It is hoped that the more detailed release of data will allow further explanation of the reasons for this apparent anomaly. KW is using the high scores in marketing material.
Other student issues arising  The student representatives voiced concerns over the low temperature in a recent exam room, and were told this has already been reported to the Examination Officers to avoid candidates being disadvantaged.  They also raised dissatisfaction at exams being spread across different campuses, which was proving inconvenient and costly for them.  It was pointed out that some students were unable to stay for late-finishing lectures as they would miss their last bus home.  Lastly, RAS reported that the students on the first year Networks had asked her to pass on very positive feedback and to tell staff that they were thoroughly enjoying their course

	
All staff to encourage completion of NSS
	

As soon as possible

	15.17
Marketing and Admissions
	
.1  Recruitment, Conversion and Admissions  The meeting CONSIDERED current applications and were informed that FACE is the only Faculty with increased admissions, with SoAC’s statistics the best in the Faculty.  The focus now is conversion, and methods of keeping applicants interested were discussed.  KW is producing marketing material and asked for news items and photographs to be sent to her for inclusion in mailshots.  MD recommended analysing where our applicants are coming from so that our marketing can be focussed.  The question of whether increasing our entry requirements was affecting recruitment was raised and KW was asked to check this.  IW reported that there have been glitches on the paperless admissions system which has gone live this year, with certain students invisible on the system.  IW to hold a meeting with admissions tutors to investigate this.
.2  Open and Visit Days  The meeting CONSIDERED an oral report on Open and Visit Days, and were given a list of forthcoming dates and an outline of proposed content.  These are proving very successful - also enjoyed by parents.

	


All to note


KW to check

IW to hold a meeting with admissions tutors to investigate
	




As soon as possible

As soon as possible

	15.18
Learning and Teaching 
	
.1  Enhancement and Learning and Teaching Strategy  The meeting received a REPORT on the enhancement conference being held at the end of March in Carmarthen.  Pedagogically-related papers are requested for inclusion.
.2  Library Report  In the absence of the Library representative, this was supplied by email.  It was REPORTED that the Library’s catalogue is changing shortly, and votes on the new name were requested.

	
	

	15.19
Resources
	
.1  Finance  It was REPORTED that it has been determined centrally that no capital budget will be available for the School this academic year.

	All staff to note
	

	15.20
Research and Industrial
	
.1  Research  The meeting CONSIDERED an oral report on progress with NHS Wales Informatics and TechHub, both of which are intending to move into SA1.  The relationship with the DVLA is being re-established and this is looking promising for the future.  An update on KESS and REF funding was given.  Discussion took place on how best to deal with requests from companies who want students to undertake unpaid projects for them, and it was recommended that the School devise a procedure for handling these.  IW to feed back to Commercial Services regarding this.

	



IW to feed back to Commercial Services
	


As soon as possible

	15.21
Any other Business
	
It was reported that there was not yet any resolution on obtaining a vending machine for floor 5 as there were apparent differences of opinion on who should pay for this. This was still being investigated.

	
	

	15.22
Calendar of Meetings
	
The meeting RECEIVED a list of proposed dates for forthcoming School Meetings.  KW pointed out the 10th February clashes with a visit day; this date will be changed.

	IW to reschedule
	As soon as possible

	
15.23
Date of Next Meeting

	To be confirmed
	
	

	RESERVED MATTERS

	
	None
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