Each company has its own knowledge management (KM) approach and modelling.

You'd agree that knowing if the plan addresses the organization's strategic needs is really beneficial.



Knowledge is defined as the ability to use both implicit and explicit knowledge to solve problems, make decisions, or develop an organization's basic principles.



A knowledge management model is a structured way of looking at an organization's knowledge management process in order to study its properties and customise it to the organization's specific needs. All models are made up of four parts:
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In 1993, Karl Wiig proposed his Knowledge Management model, claiming that knowledge is only relevant and valuable if it is organised and coordinated. The ultimate goal of knowledge management, according to Wiig, is to "make the organisation intelligent-acting by facilitating the production, collection, deployment, and application of quality knowledge." WIIG seeks to demonstrate how individuals and organisations build and use knowledge through his KM cycle.

WIIG's model has four stages:
Building knowledge from both tacit and explicit knowledge sources, both external and internal.

Knowledge storage: storing data in precise, easily retrievable physical formats, as well as in individuals through training.

Using proper KM tools to ensure cross-talk between pools or groups of experts is known as pooling knowledge.

Applying knowledge: Here, knowledge is used to change or improve work processes such that fresh information is automatically embedded.

                                                               
The SECI Model


The SECI Model is a model that was developed by the SECI The epistemological dimension of tacit knowledge proposed by Nonaka and Takeuchi (1995) has revolutionised how knowledge is regarded. Rather than seeing tacit knowledge as only embodied/personal/individual knowledge that cannot be communicated, these scholars have paved the road for tacit knowledge to be seen as a sort of knowledge with enormous potential and worth in a corporate organisational structure. Tactic knowledge, according to Nonaka and Takeuchi, can be externalised and made clear. This concept is the foundation of their knowledge conversion hypothesis, which is used in the SECI model to explain how knowledge is socialised (tacit to tacit).


Model of Knowledge Management by Zack


Model of Knowledge Management by Zack
The Zack model was derived from work on information product design and development. The network between each stage in Meyer and Zack's technique is supposed to be rational and uniform.


The primary developmental stages of a knowledge repository are evaluated and linked to the stages of a knowledge management cycle in this cycle.



Acquisition, refining, storage/retrieval, dissemination, and presentation/use are the steps. The "refinery" is another name for this cycle.
Obtaining Data or Information
Acquisition deals with aspects including scope, breadth, depth, credibility, correctness, timeliness, relevance, cost, control, and exclusivity when it comes to the origin of raw materials.

The well-known saying "trash in, garbage out" serves as the guiding concept. That is, high-quality source data is essential; otherwise, downstream intellectual products will be inferior.

Refinement can be physical (such as transferring from one media to another) or logical (such as renaming, indexing, and integrating).

