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Introduction
The purpose of this report is to show my experience of working in a group as a team member using Gibbs reflective cycle. Here I will explain in detail what is Gibs reflective cycle, and I will use each step of it to create a reflection on my point of view. It will bring a better understanding of how we were working as team members, what are the advantages and disadvantages of it, how I can improve them and prevent of happening again.

Gibbs Reflective Cycle

[image: Gibbs Reflective cycle | Crowe Associates]
According to University of Edinburgh (Nov 11, 2020), one of the most useful cyclical models of reflections is Gibbs reflective cycle (1988) because it is leading through 6 different stages exploring the experience of description, feelings, evaluation, analysis, conclusion and action plan. 
The cycle is created by Graham Gibbs in 1988 to give a better view of each experience in life whether our things went well of did not go well. On the other hand, Andrew Wallbridge (Sep 16, 2022) states that the Gibbs reflective cycle also helps to build key leadership skills using critical reflection to focus on our action and get feedback which can amend our decisions in future. It also creates a view back to time when we have experienced different situations and what we can learn of them. 


In the article of Yeon Hee Kim et al. (Feb 27, 2018) shows that the critical reflection helps on the improvement of communication and confidence working as a team member. Reflecting on all these stages will point out the skills which we need and enhance our personal development which can contribute to better performance in our life. The advantages of this cycle are that is easy to follow, can be completed regarding our needs and time, and is suitable for everyone across many industries. However, there are disadvantages as well such as that for this module we need to have self-motivation so the reflective cycle can be completed, need to have critical review which will focus on all our bad habits and doesn’t take people’s opinion.


Reflection of the teamwork 

In our module ‘’Introducing the Modern Workplace’’ we had to form a group of 5 people so we can make presentation regarding any organisation and explain it critically. Each of us had to choose a topic and talk about it. I chose to talk about the task and the skills which a manager uses to run the chosen organisation which in that case was JD. Each of us had to do 4- 5 slides. As soon as we formed the group, we created a Whats App group where we were communicating regarding our presentation. I really liked that idea because everyone could share ideas or ask questions which are not common for it. We gave to ourselves a deadline in chich we have to be ready so we can make a mock presentation. Two days before our presentation we were on a video call presenting our slides. The outcome was pretty much ok, we said to each other our feedback and what everyone can improve so we can be fine for the exam day. Me personally I created my slides for one two days because I wanted to be perfect. I looked in internet for articles which helped me to gain more information and created my slides. I was a bit frustrated with myself because I have tried to find more books which could help me to get more relevant information but unfortunately there were not too many resources which could give me the information which I needed but that did not stop me of finishing my task. I had to prepare very well because this presentation is important for me, not only because I need to pass but also to develop my presentational skills and enhance integrity. I presented who is the manager of JD, what task he has in his role and what skills a manager needs to have for that job. In the end I have explained the importance of these two things in his job role. To be honest I was very anxious and stressed because I am very nervous when I have to talk in front of people. Usually, my job outside of university involves communicating with people, briefs every morning but every time when it comes for assessment, I panic. If I must change anything at this moment that would be my anxiety which I have to work on. Overall, our presentation went well, I have saw also in my classmates that nervousness which in my opinion we have to discuss together so we can find solution for each of us. Once we do this, we can have accomplishment. There is no doubt that we will work together because from the first time when we had to do presentation in the previous term we engage together, and we were a perfect match like a jigsaw. I would do my next group works again with the same people because the work is just going so smooth, and I think every time we are doing better and better.  



Conclusion
In a conclusion to this report, I could say that using the Gibbs’ Reflective Cycle really helped me to go back to that time and see how all the process worked for me as a team member. I can see that our way of performance has improved and our communication as well. I also saw my disadvantages which stopped me of making the best performance for myself, but I will work on it. The whole module in general brought me a lot of knowledge which fulfil the gaps in my mind about working in a team and being a leader. I could see my team leader’s difficulties such as deadline, trying to provide best performance and be decent. She was keeping up our group and pushing us forward which I appreciated. We define a set of goals which evaluate the team and are important for the understanding of the topic. We also provided techniques which helped to fulfil those goals. Evaluation is very important because according to Ondrej Macek, Martin Komarek (2015, pp. 130-133) they say that ‘’There is a need for evaluating the teamwork of students, as they need feedback for their habits and style of team cooperation and communication’’.
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TASKS OF A JD MANAGER
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• Track on day-to-day operations
• Follow up high performance
• Delivering results with efficient service
• Maintain budgets
• Marketing strategy
• Direct employee assessment process
• Keeping records for upper manager.



Workable. (n.d.)
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MANAGER OF JD
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• Mark Foster – General Manager 
of JD



• Natural leader
• Qualifications



LinkedIn (n.d.)
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SKILLS OF A MANAGER AT JD
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• Communication and motivation
• Strategic thinking
• Mentoring
• Strong leadership skills 
• Commercial awareness 
• Strong analytical ability



Jemma Smith, (2022)
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IMPORTANCE OF SKILLS AND 
TASKS FOR A JD MANAGER
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• Making the plans real
• Things go by plan
• Getting more knowledge and experience
• Achieving desired business objectives 



Kelechi Udoagwu (June 9, 2022)
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