

















Management Practices (BMSP7002)
Dr Alex Bell
Essay
Joaquim Anthony Fernandes (1805865)


















Introduction

A business manager is someone who is managing the direction and the organisation of business activities. This usually consists of the making of the materials, money, machines, innovation, and marketing (upcounsel, 2022). For example, in the article of “The Social Responsibility of Business is to Increase its profits” which was written by Milton Friedman he has stated that “In a free enterprise, private property system, a corporate executive is an employee of the owner of the business. He has direct responsibility is to conduct the business in accordance with their desires, which generally will be to make as much money as possible while conforming to their basic rules of the society, both these embodied in law and those embodied in ethical custom” (Friedman, 1970). This statement gives the notion of social responsibility of business as a business’s main goal would be to make as much profit as possible as long as the business is following the basic rules of society that are embodied in law and ethical custom.

However, in this day and age social responsibility of business is not only to make profit, but it is about how the profit is being made, what the profit is being put towards to and how the profit is changing the rules of the game to make businesses become better. Also, with the ongoing development and the rising salience of the idea and practice of sustainability among customers, organisations and societies worldwide appears to warrant the growing demand of conceptual approaches to theories of sustainability management for application to management research, education, and practice (Starik, 2013). However, since the understanding of the theories of sustainability management is fairly quite new for most managements they will not know what to do (LORCENTRAL, 2018). Therefore, the purpose of this essay is to establish what could managers of organisations do or not do to help solve the world’s sustainability needs, and this will be done by looking at the impact of the effect of unsustainable practices on the planet, looking at scientific and international agreements that have been made and what changes need to be made for a business to become more sustainable. Another purpose of this essay would be to look at the different leading sustainable practice concepts which are the circular economy and biomimicry.

The impacts of unsustainable practices

All businesses rely upon nature. As planet Earth provides our societies with all the things we need for free such as clean air and clean water, food, soil, a benign climate, and productive seas. But the global loss of nature is making Earth less stable and is already costing our economies trillions of pounds every year (WWF, 2022). All business activity can have an impact of unsustainable practices which can either be through the natural resources it uses or the waste products that a business produces. The main impacts of unsustainable practices are climate change, pollution, working unsustainably and waste reduction (BBC, 2022). For example, should not participate towards the four root causes of unsustainability and the four root causes of unsustainability are:

1. Extracting large flows of materials from the earths crust and this consists of extracting oils, natural gases, and heavy metals.
2. Accumulation of substances created by society through carbon dioxide being emitted into the Earth’s atmosphere.
3. Physically inhabit natures ability to run their natural lifecycles by chopping down trees/deforestation and destroying habitats and eco systems.
4. Barriers to people meeting their basic human needs worldwide and this consists of having (Sustainability Illustrated, 2022).

Within my own personal learning experience, I found that Fast fashion would be a good business model to use for the impacts of unsustainable practices as it is the world’s second most polluting industry. The impacts that fast fashion has towards the planet consists of producing genetically modified cotton where a lot of water is being consumed to make the genetically modified cotton, mass production, over production and over consumption, carbon emissions, landfills, cheap toxic textile dyes that are polluting the waters of the planet, production being outsourced to developing countries and garment workers paying the price for cheap clothing (BBC, 2019).  

Another business model that can be used for the impacts of unsustainable practices could be agriculture, even though agricultural operations are sustainably managed so that it can accommodate preserving and restoring critical habitats, hep protect watershed, and improve soil health and water quality. However, unsustainable practices of agriculture can have severe impacts on people and the environment.  The impacts can consist of pollution, poverty, water consumption and climate change. As agriculture is the leading source of pollution in many countries because the pesticides, fertilizers and other toxic farm chemicals can poison fresh water, marine ecosystems, air, and soil. A large quantity of pesticides are also suspected of disrupting the hormonal systems of people and wildlife. Producers that are faced with declining harvests from cleared lands expand into surrounding wildlands that are rich in biodiversity, which can then lead to a cycle of increased poverty and biodiversity loss (WWF, 2022). 

The agricultural industry consumes round about 69% of the planet’s fresh water. Without creative conservation measures in place, agricultural production will continue to consume excessive amounts of water and that will degrade the water quality (Agriplastics Community, 2021). There are large masses of farming practices that consist of burning fields and using gasoline powered machinery are major contributors to the build-up of greenhouse gasses in the atmosphere as agriculture is directly responsible for 14 % of total greenhouse gas emissions and deforestation accounts for an additional 18% of emissions (World Future Council, 2012), which can then cause climate change which is a change in the usual weather found in a place. Which basically means a change in how much rain a place usually gets annually, or it could mean a change in a place’s usual temperature for a month or a season (NASA, 2014).

How can businesses change and meet the challenges of the world

The reasons business managers should change their businesses to meet the challenges of the world and use more sustainably management theories is so that they can reflect the current and future biophysical and social realities of human organisations and the contexts of their impacts of their decisions and actions, managers should use more sustainable theories so that it allows them to pay more attention to the sustainable challenges and related potential disastrous consequences. These disastrous consequences can consist of environmental and social issues that include climate change, debilitating poverty, biodiversity loss, human rights, and child labour abuses, toxic pollution towards the planet’s ecosystem, overpopulation, overconsumption and deforestation and gender discrimination as well (Starik, 2013). These disastrous consequences have intensified and worsened war, violence and crime as climate change has become violence because it is causing wars and people to join terrorist groups because they have no choice due to drought, scarcity and conflict as people are fighting for oil and water (Mommers, 2016).

Another justification business managers should change their businesses to meet the challenges of the world and use more sustainably management theories is so that they would be able to remove the constraints on achieving a truly free market, practice eco efficiency by creating more value with less impact, to find new ways to meet society’s needs with markedly lower reliance on materials, energy, labour and waste production and to work in partnership or in an alliance with other companies, government and civil society (Jr, 2003).

However, having business managers to change their businesses to meet the challenges of the world and use more sustainably management theories could come to some disadvantages as this move towards sustainable development within businesses is quite a new transition so it would be very expensive as they would have to change their infrastructure, change their consumption habits, more requirements would be needed to function to reduce carbon dioxide emissions or to have the correct processes for their waste management systems to be put into action. Also, another disadvantage would be that this could bring unemployment for a numerous amount of people who have dedicated their entire lives to work within a singular industry. For example, the coal industry (LORCENTRAL, 2018).

The aspiration for economic growth has led to problems that consist of environmental degradation and social inequalities. Sustainable development proposes to have a more balanced method to the growth that progresses development across three concepts, and they include social inclusion, environmental sustainability, and economic prosperity. Sustainable development can be achieved through local initiatives (Monash University, 2021). For example, in 2015 the United Nations and its 193 member countries implemented the ambitious Sustainable Development Goals (SDGs) which consists of a 15 year plan that addresses 17 global and interconnected issues, including the reduction in poverty and hunger, putting an end to discrimination, and preventing the long term consequences of climate change (Unnited Nations, 2021).

What business managers should do to change their businesses to meet the challenges of the world and use more sustainably management theories is to utilise the Sustainable Development Goals (SDGs) as an incentive and a structure for corporate sustainability efforts, as more than 70% of business leaders are using the Sustainable Development Goals as there strategic bench mark in setting sustainability targets (Enright, 2018). Instead of business managers participating towards the four root causes of unsustainability they can change the rules of the game, by going from using the four root causes of unsustainability to using the 4 principles to win the sustainability game and those 4 principles are:

1. In a sustainable society, nature is not subject to systematically increasing concentrations of substances extracted from the earth’s crust. This principle consists of business managers to not extract the substances in such a way that it steadily accumulates in nature overtime otherwise this will just go back to the impacts of over production and over consumption.
2. In a sustainable society, nature is not subject to systematically increasing concentrations of substances produced by society, which consists of having to use chemicals and compounds that nature can easily break down so that they won’t steadily accumulate overtime. Then the chemicals and compounds can be released at a rate which nature can cope with.
3. In a sustainable society, nature is not subject to systematically increasing degradation by physical means, which will consist of business managers to make sure that they give back to nature from what they have taken away from nature otherwise this will just go back to the impacts of deforestation.
4. In a sustainable society, people are not subject to conditions that systematically undermine their capacity to meet their needs, which will consist of business managers to ensure that they do not use manufacturing processes, suppliers, and business models that forms ongoing barriers for some people and render it systematically impossible for others to meet their needs (Illustrated, 2014).

Also, business managers can participate towards the challenges of the world by pursuing five universal goals to help the environmental crisis. The five universal goals are:

1. To transition to zero carbon by reducing emissions and progress towards using renewable energy.
2. Minimise the space we use by allowing space for nature, especially by doing it through utilising healthier agriculture and selective forestry.
3. Revive the oceans back to good health by enforcing sustainable fishing and product traceability and to put marine protects area into action.
4. To eliminate waste by working towards a more circular economy.
5. To reimagine success through establishing a system change towards sustainable growth (WWF, 2022).

Sustainable Practice Concept - Circular Economy

The main sustainable practice concepts that are to be used for the purpose of this essay is the circular economy and biomimicry. So instead of business managers going off of the traditional style model of the linear economy which is based on the steps of take, make, consume and waste (Entrepreneurship Campus, 2019). Business mangers should look into the circular economy as it is a closed loop economy which promotes sustainable development. The circular economy is a systems resolution structure that takes action against global challenges that consist of climate change, biodiversity loss, waste, and pollution (Macarthur, 2022). The way the circular economy will help business managers solve the world’s sustainability needs is by changing the rules of the game, as the circular economy is a model based on three principles and they are:

1. To eliminate waste and pollution (Macarthur, Circular economy principles: Eliminate waste and pollution, 2022).
2. Circulate products and materials at their highest value, which basically consists of keeping materials in use, either as a product or has lived up to the end of its lifecycle and then can be put to good use as components or raw materials. Having business managers do this would ensure nothing becomes waste and the intrinsic value of products and materials are retained (Macarthur, Circular economy principles: , 2022).
3. To regenerate nature by giving back what was taken away from nature instead of take, make, consume, and waste this will then allow more room for nature to thrive (Macarthur, Circular economy principles: Regenate nature, 2022).

The advantages of the circular economy are that it brings balance to health and the ecosystem (institute of Entrepreneurship Development, 2017), it can create jobs according to the New circular Economy Action Plan, the circular economy calculates that it could increase the EU’s GDP by 0.5% and create 700,000 new jobs by 2030 (European Commission, 2020) and it can also boost business managers innovation as it allows for them to have the opportunity to innovate ideas and be creative (institute of Entrepreneurship Development, 2017).  Another advantage would be that it will change how business managers will consume within their businesses (energy & utilities alliance, 2016). However, the disadvantages of circular economy is that this system cannot work long term due to the resources on the planet are limited (Macarthur, Circular economy principles: Eliminate waste and pollution, 2022), lack of regulations governing legal competition among businesses, suppliers and clients are not aware of the environmental issues, economic barriers and access to funding and because there is so much waste being produced it will be difficult to recycle and transform all the waste (Gil, 2021).

Clothing company business mangers could use biomimicry for sustainable fashion as they are using the application of biomimicry into fashion garments. For example, 
Faber Futures is a London based award winning agency operating at the intersection of nature design. They have developed a new method for dyeing fabrics and protecting the environment. Using bacteria and a fermentation process, where they create dyes that do not fade over time. Most importantly, the process that has proven to use up to 500 times less water than conventional dyeing methods-making the entire process highly sustainable (Faber Futures, 2022).

Sustainable Practice Concept - Biomimicry

Biomimicry is an innovation inspired by nature that comprises of learning from emulating biological forms, processes, and ecosystems tested by the environment and refined through evolution. Biomimicry can be applied to solve technical and social challenges of any scale. The key players in the biomimicry design process are biologists as biomimicry relies heavily upon biological knowledge (Benyus, 2015). The multilevel approach that is used to research biomimicry are three principles and they are:

1. The first principle is called form and this analyses structure of the organism to be put to use into something useful. For example, the giant leaves of the amazon water lily, the structure and support ribs of the leaves can inform a new innovation of lightweight but structurally strong building.
2. Processes focuses more on how nature manufactures as nature assembles structures at ambient temperature and pressure using no toxic chemistry.
3. Ecosystem and this consists of how the product can produce a net zero or a net positive environmental impact within its surrounding ecosystem (Kennedy, 2022).

The advantage of biomimicry is that it can be quite cost effective as it holds the potential of reducing three major sources of cost and they consist of costs of pollution, waste disposal, and natural resource depletion (IVANIĆ, 2015). However, the disadvantage of biomimicry is that it can be time consuming and very expensive due to the resources and research that has to be put into biomimicry as a business would have to hire biologists to research the different organisms that the organisation is trying to imitate to adapt to better sustainable living conditions.

Conclusion

To conclude this essay, I think the argument for what business managers of organisations should do to help solve the world’s sustainability is to change the rules of the game even if that is by changing the four root causes of unsustainability to the 4 principles to win the sustainability game or by following the five universal goals or even to use the 17 sustainable development goals as a strategic bench mark in setting sustainability targets . In my opinion I think circular economy is the best way forward to change the business game rather than use the sustainable concept of biomimicry. However, I do quite like the idea of biomimicry as I am intrigued that products have been made from analysing the nature that is all around us from animal species to the periodic table. But I think that the majority of business managers would be in agreement with my conclusion as the circular economy transforms all the steps of take, make and waste as it is a model based on the principles of eliminating waste and pollution, circulating products and materials at their highest value and regenerating nature.
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