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Introduction 
Critical thinking is the most important practice for any organization, it helps to make the best decision through identifying the problem (Bossche, 2011). There are several competitors for any business and they are trying to beat others by analyzing different things or the environment. Applying proper techniques by critically evaluating all the factors are important for any business to become successful. Workplace means where a person works and there are different types of people works in any organization. It’s important to have the ability to think critically that leads to taking the best decision. This report is about developing critical thinking in the workplace and will go through all the practices of thinking critically. The different department has different functions in the workplace and the manager are always responsible for following up all the works that are related with the success. There are different theories that are followed by the managers in terms of becoming successful in the workplace. Values are the rules and regulations that are followed from the very beginning and all the people in the workplace are follows these to do work properly. Attitude is the ways that people behave with one another and it’s important for the reputation of the organization. Different people have a different belief, it helps to gather the goal of the organization. 
Critical thinking means the activity that entails more than the skill of logical analysis. It works with asking different question and assumptions of underlying the thinking and acting (Brookfield, 2012).  The final result of critical thinking makes a result of all the questioning of different individuals. Critical thinking is important in two ways, one is civically and another is economical. Civically means the critical informed population will more likely participate in forming the political activity. Economically means critically active and creative workforce that works on an overall economy of any country through challenging economic conditions. Critical thinking must need to be done in positive and negative ways otherwise it’s not possible to gather the final result of the situation. This report will go through my personal experience of working in an organization and how I have worked with critical thinking. Critical thinking goes through all the process that is related to the organizations internal and external environment.



Introduction of the Organization 
Currently, I am working in a business development firm named Bumblebee corporation, where we have to solve different problems and give better ideas to the people. People from different organization come to contact us for getting better business development ideas. There are different types of people are works in the organization for different departments. Bumblebee has some common values, attitudes, and beliefs that everyone has to follow and these are related to the success. Competition is always increasing and Bumblebee needs critical thinking for beating competitors.
Everyone works as a team to handle the different tough situation. Creating awareness for upcoming problems are really important as it helps to make aware and handle the situation properly (Jensen, 2017). There are some beliefs that we all follow in Bumblebee, everyone has to follow all the rules and regulation and must need to work cooperatively. No one can pass any confidential information to any outsider or who is not related to internal activities. As we work for the different organization, passing confidential information may cause harm and it can make a negative impact on doing business with different people.
Value means how an organization or a person is calculated based on the importance. Bumblebee has its own value and it created the value based on giving better support to customers. Values are not created just in a single day, there need proper hard work and concentration on working for increasing the value. Bumblebee values their employee and customers as customers are the most influential factor for any organization. on the other hand, employee’s performance helps to increase the market demand and everyone always looks forward to the betterment of the employee. There are some moral things that Bumblebee always look after in terms of their customer and employees, these are integrity, understanding, excellence, unity, and responsibility.
Values and beliefs are measured based on how the organization is showing their attitude (Clay-Warner, 2008). Bumblebee applies their values and beliefs properly when it's needed. When a customer faces any kind of error or difficulties to work or manage any problem, Bumblebee makes sure that the problem is solved within the shortest possible time. Providing better facilities at the right time and ensuring these are really increasing employee satisfaction level. 
Importance of Beliefs
The different organization has different beliefs or culture and people spend more than forty hours in the workplace and they must need to make proper belief that all the employee should follow. The beliefs effect on work and personal lives of an employee and help to work through following all the ethics of the workplace. Here is the importance of beliefs:
Unity: Proper beliefs in the workplace help to make unity in the workplace. Unity comes through the proper environment, teamwork, communication and the overall background of the organization (Robinson, 2008). Different people have different cultures and tradition, shared beliefs in the workplace make proper understanding of each other by ensuring proper quality. When equal promotions and respect are given to employees, they always work for the betterment of the organization.
Competition: Competition is important to make employees perform better and belief helps to perform the better competition in the workplace. It helps to make a better quality of work and increases the prosperity of the organization.
Loyalty: When employees are got proper motivation and respect in the workplace they show their loyalty to the management. Better culture and beliefs help to ensure the loyalty from the employees. When employees consider themselves as a part of the organization they want to perform better for the organization (Bell, 2010).

Importance of values
Values are really important for any kind of organization, it creates an understanding of people’s behavior in the organization and the shape of overall ethics. The proper systematic approach builds proper values in the organization and helps to develop a strong culture in the organization (Anderson, 2009). values are categorized as terminal and instrumental, terminal values are the process of upbringing. That means this process shapes values from cues that help to emerge from the experience of happiness, friendship, and freedom. Though all the process of upbringing does not experience happiness. That’s why instrumental values are created to shape values. It guides to be cheerful, become responsible, and show self-control. Here is the importance of values:
Job Satisfaction: When an employee gets proper job satisfaction, they always perform better and wants to do all the best possible things for the organization. The positive and negative attitudes are referring to a person through general behavior towards the job. A person may go through a bad day, but it can’t be considered that the person's job satisfaction is bad. 
Job Involvement: Values are important for job involvement; a person’s job involvement is measured by the satisfaction level from values. There are different types of values are provided by the different organization and employee involvement in any work increases overall organizations success. That’s why values are really important for an employee to increases the performance level.
Organizational Commitment: This means how the organization is going to reach its goal. Employees commitment are gathered through proper values and it helps to create employee satisfaction. Organizations commitment is also important for customers, as proper values for customers are really important to maintain a better relationship.

Importance of Attitudes
Attitude is really important for the organization to show their values and beliefs for the customers. As we all know that skills and experience are a really important factor for an organization but attitudes play a big role as well (Ashe, 1988). It ensures that employees are getting a better environment and increases the productivity as well. Here is the important factor of attitudes: 
Increase Respects: Attitudes helps to increase the respect in the organization. Respecting helps to work properly and make a better workplace. When people respect their seniors or managers in the workplace it makes clear that they are respecting their clients as well. It’s related to the professionalism and how politely they are behaving with another person.
Job Commitment: Proper attitude in the workplace increase job commitment. When a person behaves or attitude is not up to the mark, it’s clear that the person is no committed to the job. Increasing the attitude as per the values and norms can help to work properly as a team.
Innovative: Proper attitude and environment in the workplace help to be innovative and stay away from bad ethics. It helps to increase innovative ideas and do something new that is enlisted with the organization goals. 

Management Theory
Management theory is a theory that helps a manager or a supervisor to run the organization in an organized and planned way in order to achieve its goal (Cottrell, 2003). It enhances the quality of the service of the organization and increases the profit by providing increased productivity. There are different types of management theories and in order to bring out the best from the employees and get maximum profit managers often compile various management theories and them implies it systematically based on the natures of the workforce, workplace, and its goals.

Human Relation: The Human relation is a very vital part of the management theory. Only a good human relation can bring out the best for the organization. Human Relation in management, therefore, defines the relationship between the manager and the employees under him (Kerlinger, 2001). It is on the manager to motivate the group and to hand over the works as per their skills. This theory describes the quality of relationships that should be maintained by the employees and the employers and how it should be used for the benefit of the organization. Any employee working in an organization would desire to work under a manager who would not only assign works but also guide and motivate and how to di it lays under this human management. An employee feels motivated to give their best when they find themselves being counted on, and praised for their works, thus it is on the managers to create a friendly and motivating environment within the workplace so that the employees feel encouraged to do the works and in turn give their hundred percent towards achieving the goal of the organization. Therefore, for an organization to run well and progress in the long run, having a good human relation is extremely crucial and in order to attain a good human relationship, the theory should be used.

Scientific Management: Scientific theory also known as Taylorism named after its founder is used to define the theory used to manage and analyses a particular job in a scientific manner to find the efficiency of the organization in terms of its economy, function, employees etc. The aim of this theory is to enhance productivity by increasing labor efficiency and as a result causing economic growth in the organization. This theory is made by experiments from early times to find out the best suitable method to do a job for enhancing the efficiency of an organization. It focuses on improving the quality of function of individuals and standardizing tools used in the production process to make the organization more productive. Not only that, it urges to make the tasks more scientific; that through experiments to find out the efficiency of the workers and the standard time required to accomplish a job. It also adds that proper training and supervision is required to be given in order to improve the economic and labor efficiency of the organization.

Contingency Theory: The contingency theory states that everything is dependent on the situation and that no action or plan is the best there is always a scope of change in order to achieve the best result (Maltby, 2010). According to contingency theory, the managers and leaders should be able to analyze a situation both external and internal and act as per that. It is up to them to manage the employees in order to enhance productivity, therefore tale decisions depending on the demand of the situation. This theory is useful to find out the effectiveness of the managers and their ability to act beyond the border depending on situations.

System Theory: System theory is an important part of the management theory. This theory considers the organization to have various parts, all of which should be coordinated for the success of the organization. It also says that if one part of the origination does not function well then, all the other parts also fails as well. According to the system theory the employees, employers, production, opportunities are all subsystems of the organization and the external environment is the super system. Therefore, it shows how any change in the production, the external environment or the instructions of the employers affects the employees. Thus, all this system needs to work in harmony to bring out the ultimate success of the organization.
Bureaucratic Management: The bureaucratic management theory was proposed by Max Weber. According to the bureaucratic Management theory, all the elements of the organization are arranged in a hierarchically (Ennis, 2011). It also states that the employees and the organization are ruled by definite legal decision-making rules. Both of this is important in order to achieve the goals of an organization. As per this theory, the Managers are below the CEO and the employees are under the managers. They all play their role in the organization being at their hierarchy position. All the levels are answerable to the level above them, this increases sincerity among the people and as a result, gets the work done in a better and more promising manner ensuring more profit for the organization.

Contingency Management Theory at my Workplace
The second part of the theory says about the rational-legal decision. It is simply the set of rules that are commonly used to govern an organization. For example, it comprises the rules set for employment, or the rules for managing the employees as well as their insurance, salaries etc. It makes the organization more organized and enables equality to be served to all by following the same common laws for all the employees of the organization.
Advantages 
· It helps to find out the current problem and make the best decision based on the analysis.
· Managers and leaders can impact on the internal and external environment.
· Managers can work effectively and act as the decision makers of the organization.
· In terms of critical thinking, it helps to go beyond the problem. 
· It works with both managerial and leadership adjustments.
Disadvantages
· It makes some problem to build a strong relationship between managers and workers.
· Difficult to predict the behaviors of workers behaviors.
· Sometimes makes inaccurate assumptions or measurement.

Critical Thinking in Workplace
· Finding out important questions and problems, formulating them clearly and precisely from the very beginning.
· Allocating and analyzing relevant information, using abstract ideas to interpret it effectively and effectively.
· Make well-reasoned conclusions and solutions, testing them against relevant criteria and standards that are related to the performance.
· Evaluating with an open-mind within alternative systems of thought, recognizing and assessing, as need be, assumptions, implications, and practical consequences; 
· Effective communication with other to find out the best solutions on any kind of complex problems that are influenced through thinking of various topics.


PESTLE analysis
As competitions are increasing day by day for Bumblebee, they need to analyze critical thinking factor. Bumblebee must need to find out external environment factors that are PESTLE analysis. This analysis is included with political, economic, social, technological, legal and environment. All these factors are related to the external environment and can impact on overall critical thinking. Here is the PESTLE analysis of Bumblebee:
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Figure: PESTLE analysis
Political: Political factors are all about the government interference in the economy. It includes different policies of the government, the stability of political situation, sustainability of doing business, tax policies, environmental law, restrictions of trades and many more. Changes in government or any impact on the political situation make an impact on business strategies or decision making (Lally, 2006).
Economic: The Economic situation has a big impact on the organization's progress, as it makes sure about the profit margin of the business. It includes economic growth, exchange rates, interest rates, inflation and many more. Economic factors impact on different policies of government through controlling taxation policies and interest rate of government on different products or services. Economic changes impact on the price rates of the different service of Bumblebee in terms of their decision making.
Social: Social is also known as cultural factors as a country or economy has a big impact on its population and shared values. Before making any decision, there must need to analyze different factors of social situation, cultures, values, beliefs, and attitude of different persons. Social factors are related to the age group, population rate, education rate, career goals and so on. Bumblebee has to consider different factors and impact of social situation before making any decision.
Technological: This is the world of technology and new innovation or changes in technology makes an impact on overall decision making of business. There always needs to look after new ways of providing better service, marketing innovations or techniques, distrusting system, and communication through target markets. Competitors are always looking forward to new technology and its impacts on overall decision making (McBride, 2006).
Legal: When the political situation changes or government imposes new laws that impact on overall business. Legal factors can be health and safety for the employees, equal opportunities in the organization, advertisement policies, rights and so on. It's important to adopt the new laws in order to become successful.
Environment: Environment factors are impacts on any changes of nature, pollution rates, laws and regulations of government and so on. To do business ethically, there must need to look after the environment as it impacts on overall business.
SWOT analysis
This analysis helps to find out strength, weakness, opportunities, and threats of an organization. Every organization has some limitations and to become successful, they always look after for new opportunities through strengths (Wells, 2006). In terms of critical thinking, SWOT analysis helps to make the best decisions. Here is the SWOT analysis:
Strength: Bumblebee has the best resource and research system. There are different types of skilled employees currently working in Bumblebee and they always look forward to adopting the changes in technology. They have great technical resources as well that helps them to build better market opportunities. Best solutions are coming from the research techniques and Bumblebee always look forward to adopting the techniques.
Weakness: Lacking in making best decision is the biggest weakness of Bumblebee and they are facing trouble for this. Bumblebee management system is also not up to date and it makes trouble to think critically about the different tough situation. 
Opportunities: There are some loyal customers of Bumblebee, who always wants to stick with them. This opportunity is really helpful for them to increase the overall market situation. Recruiting better employees who can think critically in terms of marketing and the better campaign can help Bumblebee to make progress in their business. Better solution and decision-making capabilities can help Bumblebee for these things.
Threats: Competitors are the biggest threats of Bumblebee, as there are different types of new comes and current rivals are making a problem in their business. They are offering a lower price and new techniques in advertisement and it making a negative impact on the market. Bumblebee must need to prepare their employees with better critical thinking ability to increase their sales margin to reduce the threat.





Recommendations
Critical thinking is the set of intellectual skills and psychological habits that help to solve different problems, discover truths and communicate in a clear way of doing business. After analyzing the problem of Bumblebee through critical thinking, there has been finding out some recommendations that are important for them to follow properly. Here are the best practices and recommendations for Bumblebee:
Recruiting: There must need to recruit new employees or make changes in the management system who can perform better in the management function of the Bumblebee. As skilled employees can analyze critical thinking and they will be able to adopt new changes of market easily. Recruiting are done by the human resource department and they must need to examine properly before recruiting new members who are really eligible for the work. Recruiting new employees will be able to adopt the market changes and include a new marketing campaign for Bumblebee.
Marketing: Proper marketing helps to increase market performance and create new customers. Advertising, campaign for the different organization, promotional activities, and different market segmentation are really important for Bumblebee to increase market structure. New competitors are always looking forward to new marketing techniques, that’s why Bumblebee should increase their market features through advertising techniques. Advertising on online are really big factors on modern times and it helps to gather new customers. 
The team working: Team working on any organization helps to solve any kind of problem within the shortest possible time. It helps to make bonding in the organization and performance of all employees. Team working is really important for Bumblebee to make the better workplace and beat other competitors. Communication, understanding, social relationship and proper bonding help to make team working stronger.
Management Techniques: When management techniques are properly followed it automatically helps to increase the overall performance of the organization. Motivation, leadership techniques, proper follow up all the management functions and appliance of all management theories are important for beating other competitors. While critical thinking of Bumblebee, there found some problem with their management activities and it's really important to increase their capabilities to perform better.
Problem Solving Techniques: There are different types of problem can be found in any organization and making the best decision for solving these problems are really important. internal and external environment are the impact on the overall decision-making process and best solutions are comes from the problem-solving abilities. There has been found some limitations of the problem-solving techniques of Bumblebee and they should increase their capabilities to solve any kind of problem through the shortest possible time. Skilled employees and strong management techniques are important for problem-solving techniques. 
Creativity: Its really important to think creatively about solving any problem with Bumblebee. There is some lacking in terms of critical thinking on the different situation and its making impact on the overall process of work. Creativity helps to increase the performance of the organization as well and its related to the employee capabilities. 
Strategic Thinking: Strategical thinking is important in making the best decision for Bumblebee. They can increase their selling through some strategical decisions that are related to their business performance. Reducing their price, making an innovative campaign in the market and advertisement through use of technology are the examples of strategical thinking and it can enhance their performance. Strategical thinking is coming from analyzing the market, there are different types of competitors in the market and finding out their weakness are important to use as the opportunity. 







Conclusion
To finalize the report, it can be said that critical thinking really an important tool for any organization that comes with all the analysis of strategical thinking, innovative ideas, problem-solving tools and decision-making abilities. Critical thinking must need to go through the proper evidence and can’t be biased otherwise it can create conflict situations in the workplace. There are different types of problem and conflict can be arising in the workplace and it’s the common situation in any workplace. Dealing with these problems is comes with effective critical thinking and analyzing all the factors that are related to the performance of the organization. It’s really important to find out the problem first because identifying the problem are the key to success of any tough situation. Good critical thinking is always going through verifying the strong evidence of the problem and effective reasoning of the whole situation. Bumblebee has some problem with their employees and that is making external difficulties, after analyzing different factors best decisions have been making for them. Following all these thinks can enhance their performance of work and extend their opportunities through beating current rivals. 
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