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The main things I learned
My part in the project was about community participation in retail. I researched into how businesses can get their costumers involved in the business structure to promote a better image of the company, gain costumer loyalty and as result make the business more successful. I really enjoyed the project, I came across many different ways of attracting new clients and improving relations with existing ones, as to get more repeat business and prevent the competitors from getting any advantage. Throughout the project I developed my research skills, learned some examples of these skills could be used in the workplace, worked with my team and developed my team working skills and networked with people from other groups and learned interesting new ideas and approaches to work. It was a very interesting and motivating project for me.
Details of the project
As said in the last paragraph my section of the project involved researching into how retailers such as M&S or TKMaxx can use their existing position in the market to further attract costumer. I researched how they can involve the local community through organizing volunteering activities that are related to their business, eg: donating clothes for the needy, or holding events that their local costumers might enjoy. My research found out how this can be used to influence costumers to gain their trust and loyalty to a particular brand and then use that be sustainable repeat business model. (thebalancesmb, 2018)
My research was then integrated in the larger project and relations were made on how costumer interaction and loyalty and that in turn can make the business very sustainable in the long run.
During the course of the project we had many group meetings. I found these group meetings very useful for me personally and for group cohesion. The meetings allowed all of the team members to express their ideas about how to approach a question or issue and then discuss the benefits and draw backs of that idea in the presence of everyone in the group. I particularly liked the meetings as they gave me an opportunity to develop my communication skills by presenting my ideas on how the general presentation should be structured and what research topics we should focus and then in the following discussion with the team I could develop my interpersonal skills by negotiating and arriving at common grounds. 
From our meetings we would set up targets for each group member to achieve. These target deadlines required some amount of active time management, otherwise my work, university and family lives would had clashed significantly. Trying to meet all the deadlines we set for ourselves really made me increase my time management skills. During the project I used organization apps in my phone that I had previously ignored. This was a very beneficial development for me. The ability to use these apps would be a valued skill in the workplace and in normal life during any other time. I used mostly googles default calendar and organiser, but I discovered other tools that can be useful. The main thing for me to take from the apps is the ability to break down complicated jobs that require a few days to do and have it spread out into smaller tasks that take maybe thirty minutes or one hour and then focus on those small jobs one at a time, and before I realise I have finished a week long assignment or something similar. My newly updated time management skill will no doubt be very useful in the future. 
Outside of official meetings at cafees we also had smaller casual meetings in and around the university. During these somewhat random conversations I met other people working on similar projects as our group. Being able to have a chat with them and share both mine and their ideas about how to best achieve the project goals was incredibly beneficial. It allowed to see my work from a different perspective. For example, I was very focused on the larger picture of how the group presentation would look like and neglected some smaller details in my own work. From having a conversation with others I realised that it is better to start small, from my own work, and then try to make it fit with the larger presentation, instead of trying to the other way around. (Laird, 2006)
Many of the people I met during these casual meetings ended up being good friends. We have had many conversations and they are knowledgeable about other areas of employment that I could possibly look into joining after my studies. This kind of networking is really good for me. My network is helping to better in my coursework, helping me make friends with who I share common interests and also possibly extending me invitations to other companies and jobs that I previously would not have considered applying to.
I believe that if I were at a job at a similar retail company to the ones we researched for this project, and I was asked to produce a similar study on how to improve their business by getting the local community involved. I think I would very confident in going forward with the project. The project could be only me working alone or working as part of a larger team. The experience I gained during this project has made me confident.
If I was given the chance to do the project again, I would have taken more of a leadership role. In the current project completed my part of the presentation and discussed in meetings how my part should fit in the presentation. If given a chance to repeat the project I would wanted to be the leader and managed how the full presentation looked. I say this because there were some times when I did disagree with my project leader on how to present and structure the topics. I also disagreed on how tasks were delegated. To me it felt that I would had been better at other topics but I was given a topic did not like very much. If I could repeat the project and do it as the project leader I would had tried harder to give everyone something they are good at and also would enjoy doing. This lets people to focus their energy and motivation better. In real work environment where people can be working on a project for a year or two, it is very important that the project managers assign people who enjoy the job and are good at it. Or they will slow down in the long run.
If I could repeat the project I also would chose different times for the meetings. I managed to organise my time using apps and other tools. But for many who work and study at the same time, this is more difficult than for me. I should had spoken up when arranging meeting times and asked for something that everyone could organise their work day around. I think this is something that would also be relevant in a work place. People have families and other commitments and its good to help them balance those things whenever possible. Too much stress from work can make them want to quit their job and leave. When someone experienced leaves it takes a lot of time and energy to train new recruits. (chorn, 2018)
Lastly the other thing I would have done if allowed to repeat the project would be to try to finish off the work before much earlier than the deadlines so that I would not have to stress as much about the work and have more time to go over the small details and make it nicer.
Conclusion
During this project I learned quire a bit about how to involve the community in a retail business to increase your sales and costumer loyalty. These is knowledge that I could very well use someday at work when doing a business development plan or something similar.
[bookmark: _GoBack]I developed my time management skills a lot during this project. In the beginning I was trying to do everything in my mind and trying to keep everything in my memory and that was not very good specially because I have so many other things going in family life and work. But using google apps really made the whole projects management a lot easier for me. This is a skill I can use anywhere.
All the meetings we had and networking did develop my communication skills and interpersonal skills. When looking for new jobs or trying to find new ideas, being able to communicate with others will be a very useful skill. 
Lastly, there are a list of things that would have done differently and hopefully better if I was able to repeat the project. 
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