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[bookmark: _Toc127290522]Introduction
Hospitality is an industry that is involved in the category of fields within the industry that includes food, lodging, and drink services, for providing customers with an enjoyable experience. The report covers the comparison of two hospitality organisations for tracking their financial management areas through consideration of their revenue, growth potential, market position, and their financial commitment to CSR.  


[bookmark: _Toc127290523]Comparison of two Hospitality Organization
Marriot International is an American multinational company that is based in Bethesda, Maryland (Catana and Toma, 2021). The Company portfolio encompasses more than 30 brands with over 8000 properties. It operates in more than 130 countries in the world. Hyatt Hotels is a multinational company that operates from Riverside Plaza, Chicago, USA. The Company’s portfolio includes more than 1000 hotels and has properties in more than 70 countries across six continents (Tokue, 2021). The comparison of both hospitality organisations is carried out in the following procedures. 

[bookmark: _Toc127290524]Total Revenue
Marriot International is a much larger company than Hyatt Hotels in comparison to more brands and properties. In terms of Marriot's, annual revenue history and growth rate from 2018 to 2022 (POPȘA, 2021). Revenue is generally money that is received from customers through the sale of goods or services. The description is provided for the Marriot annual revenue from the year 2108 to 2022.
· Marriot annual revenue in the year 2019 was over $20 billion, a more than 1% increase from the year 2018. 
· Marriot annual revenue in the year 2020 was over $10 billion, a decline of over 49% from the year 2019.
· Marriott's annual revenue in the year 2021 was more than $13 billion, an increase of 30% from the year 2020.
· In the twelve months’ endings, September 2022 amounted to more than $19 billion, an increase of over 60% year-over-year (Statista, 2021). 
· 
This revenue history of the Marriot dated back 5 years shows that there is a clear fall in net income in the year 2020. This was a negative impact caused by the Covid-19 pandemic outbreak and hospitality was an industry which was greatly impacted. Due to the rise of the pandemic, there was a restriction on travelling which severely affected the business of the hospitality industry. This impacted the company’s income generation which resulted in the loss. But in the next with its recovery plan and less restriction on travelling has provided a great benefit to the company. As in the year, 2021 there is an increase in revenue of the company’s income generation with more customer engagement.   

Hyatt Hotels is a smaller company in comparison to Marriot, but the company has its own unique business structure which allows them to be one of the leading hospitality organisations in the world. Hyatt Hotel's annual revenue report is provided to give a major view of the company’s revenue history from the year 2018 to 2022. 
· Hyatt hotel's annual revenue in the year 2019 was more than $5 billion, an increase of over 12% from the year 2018.
· Annual revenue in the year 2020 was more than $2 billion, a decline of more than 55% from the year 2019. 
· Annual revenue in the year 2021 was more than $3 billion, an increase of over 45% from the year 2020.
· Annual revenue for the year 2022 was more than $5 billion, an increase of over 120 % year-over-year (Statista, 2021). 
· 
The above Hyatt Hotel's annual report history dated five years back shows clear data of how the company performed before and after the Covid-19 pandemic. It can be seen that during the pandemic period, there is a sharp fall in annual revenue due to imposed restrictions in the world. But the company saw huge growth in the post-pandemic period. 
In the above annual report history of both the hospitality organisation, there can be seen that the company performed in a marginal manner after the post-pandemic period. Through this assessment, it can be stated that both organisations have fairly adopted a reasonable recovery plan for dealing with the pandemic outbreak. They have structured strong financial management in their business functions. 

[bookmark: _Toc127290525]Market Position
Marriot International has a market capitalization of over $50 billion. This shows that the company is one of the leading hospitality organisations in the world. It has created a strong brand presence on the market due to which it has a huge market share of over 17% (‌Wu, 2021). This alone provides a brief description of how it is maintaining a competitive edge over its competitors in the market. The Company has undertaken various business approaches for attracting customers towards its brands. The most sophisticated one is the adaption of the technological aspects in the business functions which is providing them with a systematic approach to operating their business. This has allowed them to increase their dominance in an efficient and effective manner in the market. This has given them the advantage to outperform their competitor in the hospitality industry. They undertake various marketing strategies to outperform their competitors so they can increase their traffic in the online portal as well. This has helped the company to increase its presence in the online and offline platforms to attract customers towards its brand in the market. 
  
Hyatt Hotel has a market capitalization of over $11 billion. It is a smaller company in comparison to the Marriot. The Company’s market share in the hospitality industry is over 4% which is relatively low from Marriot International. But the company is taking massive strides with its unique business approach that is enabling them to increase its presence in the market. In recent years, though the company suffered huge losses due to the pandemic outbreak there has been a steady growth in its income generation (Su and Reynolds, 2019). The pre-pandemic and post-pandemic revenue show a growth rate for the company. This provides the company’s market position as it is gaining positive outcomes from its incorporation with local businesses which is allowing them to reach a larger number of customers in a very short amount of time (Bharwani and Mathews, 2021). There is a rise in the company’s presence market by taking the leverage of technology which has been a catalyst for the increased growth rate in the market. It has allowed them to increase their business operation in a much more effective manner. 

The comparison of both organisations in the aspects of market positions gives a brief status of the company’s market position. Through the assessment, it is evident that Marriot has a higher market capitalisation than the Hyatt Hotel in the hospitality industry. But it is important to note that both organisations are striving in their own aspects to operate in the market. Their effective strategic planning has helped the company to overcome the pandemic outbreak hurdles and boom their business outcome.  

[bookmark: _Toc127290526]Growth Potential 
Marriot International is already one of the largest hotel companies in the world but it still has an opportunity to get even bigger. The Company greatly emphasises its offer of products or services so that it can enhance its brand image for attracting more investors (Dhir, 2019). This has allowed the company to remain level-headed in its business operation achieving its goals and objectives. There is a huge growth potential for Marriot International in the market. The following are the factors have given the edge to the company for accelerating growth.

The first factor is the establishment of brand growth in which the company’s other established brands saw an increase in deal volume over the three years. On top of that the brands are growing more in established markets like Shanghai, Paris, etc, and in other emerging markets. 
The second factor is the expansion of select services internationally which provides the company with a huge opportunity for growth aspects. Through the select service brand plan, the company has expanded its business to more than 900 properties which are currently opened or under development. This strategy provides the company with more growth opportunities in increasing its business dominance for engaging more customers. 

Hyatt Hotel is one of the leading hospitality organisations in the world. The Company is greatly focused on expanding its Independent Collection brands through 2025, for reaching a larger number of customers across the world. Its unique business strategy of increasing its other brand image is giving a better advantage to the company for improving its market position. The other factor that drives the company to continue development is continuous innovation. Its ability to update its technology model for delivering a better experience to travellers is allowing the company to create a positive image in the market (Miasoid and Shevchenko, 2020). The constant development is one of the reasons for the company to unlock its growth potential in the present and in the long run. The other factor is the continuous expansion of its hotel services chain globally. This is allowing the company to reach customers from every corner of the world. These are the reasons which are allowing Hyatt Hotel to tap more growth opportunities in the market.      
In comparing both organisations' growth potential, it can be observed that they both have placed themselves in a most suitable place for achieving more growth in the long run as well. 
[bookmark: _Toc127290527]Financial Commitment to Corporate Social Responsibility
Marriot International has been aligned with the CSR strategy called Serve 360 for initiating responsible business activities with the United Nations Sustainable Development Goals. The Company has a goal to invest around $5 million to develop hospitality skills and provide opportunities among youth, women, disabilities, refugees, veterans, etc by the year 2025. This approach of the company is taken to meet the need for maintaining sustainability and social initiatives. It is done to fulfil the need of the associated stakeholders, environments, and communities. 


The CSR strategy called Serve 360 includes the following initiatives.
· It helps in reducing waste by 45%, carbon by 30% and food waste by over 50% (Ramirez and George, 2019).
· This platform also helps the associate to learn the sign of human trafficking.
· It contributes to more than 10 million volunteer hours, of them more than 25% are skill-based, which is for capitalising on personal talent and business skills. 
· This platform also ensures that the human rights aspects are followed in recruitment policies.
This CSR strategy's main priority is to contribute to sustaining responsible operations by helping to reduce the company’s environmental impact so that it can operate its business in a sustainable manner. The other aspect is providing more opportunities to the people through more preparation for the required jobs in the hospitality industry. The last aspect is providing better nurture to the community by helping to develop the communities in a sustainable manner.    

Hyatt Hotel has launched World of Care for addressing various challenges which are related to responsible business practice, diversity, equity, and inclusion. 
In the aspect of for caring the planet, the company’s environmental framework has allowed them to reduce greenhouse gas emissions by 25% per square, which is a great achievement. The Company has taken a leading role in becoming a brand which has sustainable goals with World Wildlife Fund. The other aspect of the company’s environmental framework focuses on climate change and other factors that are impacting environmental sustainability (Alvarez-Risco et al., 2020). To reduce this impact, the company has targeted to reduce greenhouse gas emissions by 2030 through a science-based approach. 

In the aspect of caring for people, the company is focused on combating human trafficking, elevating people’s well-being and also helping to provide more opportunities to the younger generation. The Company is taking the initiative to provide training for combating human trafficking so that the company’s workforce is more knowledgeable in the aspects of learning about the signs of it. This is to create a safer place to live for people living in society. 
Through this general concept, Hyatt Hotel aims in creating responsible business practices for elevating diversity, equity, and inclusion across all workforce levels. This is done to provide confidence to the people working in the organisation. It is the aim of the company to foster progress in the company, industry, and the global society as a whole. 
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In summation, it can be stated that the comparison of both the company has given major perspectives of its business structure for operating in the market. There are major differences in various aspects of adopting a CSR strategy for creating a sustainable business environment. It has provided both the company’s market potential and its position in the market.
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