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Introduction
A sustainable enterprise seeks to provide economic value while reducing negative environmental impacts and increasing social well-being. To achieve this balance, the triple bottom line principles must be applied, with an emphasis on environmental, social, and financial performance (Elkington, 1997). A holistic strategy helps firms remain competitive, ethically responsible, and ecologically mindful in a fast-changing global economy (Høgevold et al., 2014). This plan describes a new start-up that creates and manufactures biodegradable packaging manufactured from agricultural waste. ReWrap Solutions is well-positioned to help establish a more circular economy, serve as a model for sustainable entrepreneurship, and have a beneficial environmental impact (Dean and McMullen, 2007). A detailed explanation of sustainability, resource requirements, a marketing strategy, a PESTLE and SWOT analysis, projected financial cash flows, and a contingency plan are all included in the proposed business plan. The plan is founded on the insights of academic and industry research that underscore the significance of social value creation (Di Domenico et al., 2010), the necessity of responsible business models (Schaltegger et al., 2012), and sustainable enterprise excellence (Edgeman & Eskildsen, 2014).






Goals & Objectives

ReWrap Solutions envisions a future in which single-use plastic packaging is replaced with biodegradable alternatives derived from widely available organic waste, such as sugarcane bagasse and rice husks. The major goal is to reduce plastic use, hence lowering carbon footprints and reducing pollution in landfills and oceans (Febrizal Rahmana & Bawono, 2020). The company intends to create a commercially sustainable model that can be scaled regionally and worldwide. In pursuit of these goals, the following objectives have been identified:
ReWrap Solutions plans to do research, develop, and execute manufacturing techniques that use agricultural byproducts and low-impact chemical processes. The research and innovation activities will focus on durability, product quality, and composability, ensuring that the resulting packaging meets industry standards while staying biodegradable.
To maintain a regular and fair supply of organic raw materials, the company tries to form partnerships with local farmers and agricultural cooperatives. This method aims to boost local economies and improve rural livelihoods by providing farmers with alternative cash streams.
The organisation intends to earn enough revenue to become profitable within the first three years of operation while adhering to socially responsible labour standards (Monday, 2015). Profits will be reinvested in R&D, staff capacity building, community engagement activities, and environmental preservation projects.

An explanation of sustainability
ReWrap Solutions embraces sustainability by adhering to the triple bottom line, which ensures that social, environmental, and financial commitments are balanced (Elkington, 1997). The enterprise's biodegradable packaging solution promotes environmental sustainability by using less petroleum-based plastics and recycling organic waste materials (Høgevold et al., 2014). By diverting agricultural byproducts from incineration or disposal, the company helps to reduce greenhouse gas emissions (Nichols 2012).
Social sustainability is supported by forming equitable partnerships with local communities and fostering inclusive workforce development programs, based on the notion that human capital is critical to long-term competitive advantages (Monday, 2015). To develop a socially responsible organisational culture, the company pledges to paying fair salaries, providing training opportunities, and investing in employee well-being (Lathabhavan, 2021).
Financially, the business strategy is based on consistent revenue streams from partnerships with merchants, e-commerce platforms, and food service providers who want ecologically friendly packaging solutions (Schaltegger et al., 2012). This diverse client base is intended to generate consistent cash flows and growth opportunities, allowing the firm to exhibit long-term enterprise excellence and become more resilient to market volatility (Edgeman and Eskildsen, 2014).



Physical, Human, and Financial Resources
ReWrap Solutions will need a production plant in agricultural areas to reduce transportation costs and assure a speedy turnaround of raw materials. The factory will have specialised technology for cleaning, processing, and transforming agricultural leftovers into packaging materials. Warehousing space will also be required for storing final products before distribution.
Human resources will include operators who have been trained to use both mechanical and semi-automated production machinery. In addition, the company will hire research and development experts to improve product performance, marketing professionals to increase brand awareness, and logistics personnel to manage inventory and transport. Senior management will include individuals with experience managing sustainable supply chains and developing community relationships (Desa, 2012). Furthermore, staff will be encouraged to pursue ongoing professional development, reflecting the requirement for dynamic human resource policies that promote long-term organisational excellence (Edgeman & Eskildsen, 2014).
The early financial resources will comprise capital investments for site acquisition or leasing, equipment purchases, employee salaries, and an initial marketing budget. Funding is expected to come from socially responsible venture capital firms, government grants, and bank loans for creative, sustainable businesses. Strategic alliances with organisations looking to accomplish their own sustainability goals might help secure additional funding by backing an enterprise that supports their corporate social responsibility initiatives (Hess, 2014).

Marketing Strategy
ReWrap Solutions' marketing strategy will emphasise quality, composability, and positive environmental impact to differentiate the product from traditional plastic-based packaging as well as other biodegradable solutions. The company will employ social media campaigns to highlight user testimonials and behind-the-scenes insights into the sustainable production process. Credible certifications and recognised eco-labels will be explored so that customers may be confident in the product's authenticity and quality (Schaltegger et al. 2012).
Collaborations with significant merchants who are more devoted to decreasing plastic use will be part of the distribution channels. E-commerce collaborations will also be part of the strategy, as online retailers rely extensively on packaging materials to convey goods. Another key market is restaurant chains and food providers, who require sustainable food packaging to suit consumer demand for ecologically sensitive services (Lathabhavan, 2021).
The pricing strategy will be moderate, reflecting the company's cost structure and the product's quality advantages. While biodegradable packaging can be more expensive than traditional plastic, the marketing narrative will focus on the long-term environmental benefits, growing consumer preference for sustainable products, and compliance with global regulatory shifts against single-use plastics (Dean and McMullen, 2007). Promotions will include special introductory discounts for large volume buyers, as well as strategic partnerships with influencers that advocate for sustainable living.

PESTLE Analysis.
The external environment effects an enterprise's success and resilience. ReWrap Solutions must monitor PESTLE trends to capitalise on opportunities and minimise hazards (Høgevold et al., 2014).
Government measures encouraging reduced plastic use have political benefits, while inconsistent enforcement in some areas may cause issues. Economically, rising consumer awareness about plastic waste and increased demand for alternative materials create a favourable environment, but raw material price volatility and global market uncertainty pose concerns. Social considerations include increased customer awareness of environmental issues and a greater acceptance of sustainable products. Technological research in biodegradable materials is progressing, allowing ReWrap Solutions to expand its product line; yet competition from other sustainable inventors necessitates proactive product development (Schaltegger et al., 2012). Legal rules prohibiting single-use plastic packaging in various places create new market potential for the corporation, although varying standards between countries may complicate compliance obligations. Environmental factors are the primary motivation for ReWrap Solutions; however, climate change and natural resource scarcity highlight the significance of efficient raw material acquisition and waste reduction (Nichols, 2012).
SWOT Analysis
An internal and external examination of ReWrap Solutions indicates several strengths, weaknesses, possibilities, and threats (Edgeman & Eskildsen, 2014). The key strength is the unique biodegradable packaging solution created from organic waste, which is backed up by the company's dedication to R&D. Another advantage is the potential for strong community ties, which can lead to a stable supply chain and social goodwill.

Weaknesses include the necessity of consistent sourcing of suitable agricultural by-products and the comparatively high upfront capital expenditure for specialised production equipment. Managing supply chain complexity could pose operational issues that demand regular control (Dean & McMullen, 2007).
Growing consumer awareness of sustainability, increasing legislative pressures on single-use plastics, and expanding investor interest in socially responsible companies all create opportunities. There is also the possibility of exporting items to places with severe environmental rules, thereby increasing the client base.
Threats include increased competition in the biodegradable packaging category, the likelihood of raw material shortages owing to crop failures or changes in land usage, and potential shifts in consumer demand if newer and more cheap sustainable solutions join the market (Lathabhavan, 2021). Market volatility and economic downturns may limit consumer spending on premium sustainable alternatives. ReWrap Solutions must maintain an agile and aggressive strategic position to ensure resilience and competitiveness (Høgevold et al., 2014).
Financial Cash Flow
ReWrap Solutions anticipates striking a careful balance between revenue growth and operational costs. Year one focusses on building manufacturing infrastructure and accessing pilot markets. Revenue is initially low but is expected to increase in Years 2 and 3 as distribution channels strengthen and brand reputation grows. The table below presents a simplified cash flow prediction over the first three fiscal years, shown in local currency units (LCU).
	
	Year 1 (LCU)
	Year 2 (LCU)
	Year 3 (LCU)



	Revenue
	500,000
	1,200,000
	2,000,000



	Cost of Goods Sold (COGS)
	300,000
	600,000
	900,000



	Gross Profit
	200,000
	600,000
	1,100,000



	Operating Expenses
	250,000
	350,000
	450,000



	Operating Profit (Loss)
	(50,000)
	250,000
	650,000



	Capital Expenditures
	300,000
	100,000
	50,000



	Cash Inflows from Financing
	400,000
	0
	0



	Net Cash Flow
	50,000
	150,000
	600,000



These estimates are based on a progressive development of manufacturing capacity, a growing rate of uptake by retailers and manufacturers, and stable raw material costs. Year 1 operational profit is predicted to be negative due to the need to devote expenditures for equipment, facility setup, and initial marketing campaigns. ReWrap Solutions seeks to reduce financial risks by carefully managing operating expenses, negotiating favourable supplier terms, and forming long-term contracts with critical buyers.
Contingency Plan
ReWrap Solutions understands that unexpected interruptions and market volatility may occur. To overcome such issues, the organisation has created measures that can be implemented if sales targets are not met, or significant unforeseen costs materialise. Renegotiating raw material supply contracts can stabilise output and pricing by maintaining a consistent inventory level (Høgevold et al., 2014). Another option is to reduce production levels if demand does not meet projections, which would lower operational costs while maintaining product quality and brand reputation.
In the event of a more severe downturn, ReWrap Solutions will look into alternate financing options like short-term loans or extra equity capital from socially responsible investment firms. If competition heats up or raw material costs rise, the R&D team will change its focus to product diversity, maybe by utilising several types of agricultural waste to ensure a consistent supply base. If key distribution channels decrease or become unprofitable, the company will shift to new geographic markets that value sustainable packaging. These solutions are based on the concept of social bricolage in resource mobilisation, which combines creative approaches and local resources to adapt to environmental changes (Di Domenico et al., 2010). The company will also prioritise ongoing communication with governmental and non-governmental organisations that encourage sustainable enterprises to stay current on policy changes and financing opportunities.








Conclusion
ReWrap Solutions takes a dynamic approach to sustainable enterprise, capitalising on the demand for ecologically responsible packaging while improving local supply chains and fostering fair economic development. The company's mission is based on the triple bottom line, which demonstrates a strong commitment to financial viability, environmental stewardship, and social responsibility (Elkington, 1997). ReWrap Solutions can fulfil expanding market demand for biodegradable packaging and establish itself as a sustainability leader by carefully managing resources, employing innovative manufacturing techniques, and cultivating critical relationships.
The detailed business plan explains how this company might overcome potential challenges and achieve long-term success. Marketing approaches emphasising quality, composability, and compelling stories of social and environmental impact will assist the organisation in engaging potential customers, driving market adoption, and cultivating brand loyalty. The PESTLE and SWOT assessments show how external influences and internal capabilities will impact ReWrap Solutions' growth trajectory (Høgevold et al., 2014). The financial predictions highlight the organization's aim to increase revenue as production rises and awareness grows, while the contingency plan provides solutions for mitigating market concerns (Desa, 2012).
ReWrap Solutions strives to prevent plastic pollution, promote rural lives, and have a long-term, beneficial influence on the environment and society by adhering to sustainable entrepreneurship principles. The company believes in a sustainable business model that is adaptive, financially responsible, and dedicated to creating a better planet for current and future generations (Edgeman and Eskildsen, 2014). Implementation of this approach will necessitate continual collaboration among numerous stakeholders, but with unwavering commitment and strategic flexibility, ReWrap Solutions is well positioned to make a substantial contribution to the global sustainability movement (Schhaltegger et al., 2012).
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