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[bookmark: _Toc222808797]Element 1: Introduction
Stakeholder management refers to the systematic identification, analysis and engagement of individuals or groups who can affect or are affected by a project’s outcomes. Awa, Etim and Ogbonda (2024) defines stakeholders as any party that has a legitimate interest in the organisational activities and thus, effective management involves balancing competing claims as opposed to prioritising any organisational narrow financial objectives. Furthermore, Escribá-Carda, Canet-Giner and Balbastre-Benavent (2025) notes that engagement cannot be a single consultation activity, but a continuous relationship process founded on communication and trust. Therefore, stakeholder management is especially important within the framework of communities, since projects directly influence the lives of residents. Thus, open communication, shared responsibility and organised participation systems are crucial in promoting social integration, reducing conflict and having decisions taken with shared not individual interests.
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Figure 1: Stakeholder Management  (Source: ResearchGate)
The selected project discusses the participation of stakeholders in the delivery of private security services on a medium-sized residential housing estate in the United Kingdom which consists of some 450 mixed-tenure residential properties with a private estate management firm. The introduction of uniformed patrols, CCTV surveillance and controlled access are some of the measures included in the project to combat increasing anti-social behaviour and property crime concerns. However, as Waris et al. (2022) notes, public-facing projects operate within complex stakeholder environments where interests frequently diverge; thus, estate managers must mediate between residents demanding visible enforcement and those prioritising privacy and community atmosphere. Moreover, O’Neill and Fyfe (2017) conclude that plural policing systems such as private security must be based on legitimacy, which is based on societal approval. Subsequently, the goals of the project are not limited to crime reduction but rather aimed at improving the perception of safety and building community confidence and guaranteeing equal and ethically sound security measures in accordance with the expectations and regulatory norms of the residents.
[bookmark: _Toc222808798]Element 2: Analysis and Application to include Stakeholder Engagement Strategies
[bookmark: _Toc222808799]Stakeholder Identification and Theoretical Framework
The stakeholder involvement in the provision of security in UK housing estates privately is necessarily complicated by the need to balance competing interests regarding safety, privacy, financial cost, legitimacy and identification with the community; thus, the engagement cannot be informal and reactive. O’Neill and Fyfe (2017) argue that organisations need to be able to create value to all stakeholders instead of focusing on one particular contractual customer thereby, in the case, requiring the estate management to view residents, security contractors, local police and vulnerable groups as dependent actors in the governance structure. Furthermore, the security interventions like CCTV and plain sight patrols both defend and contain residents and therefore demand multi-directional communications and not top-down controls. Nonetheless, according to Alves, Gomes and Corsini (2014) power, legitimacy and urgency influence stakeholder influence; and thus, the decision-making process may be dominated by the estate managers and police, because of their institutional authority and residents, despite moral legitimacy, may hold no formal power. In order to give these theoretical findings a practical application, a Power-Interest Matrix is used to classify stakeholders and approach to engaging with them.
[bookmark: _Toc222808800]Stakeholder Mapping and Power–Interest Matrix
A Power-Interest Matrix offers a systematic means of grouping the stakeholders based on the relative impact and degree of concern, so that arbitrary or reactive engagement strategies are avoided. According to Riahi (2017) stakeholder mapping improves strategic clarity as it can determine who needs to be closely monitored and who need to be periodically monitored. The Estate Management Company, Security Contractor and Residents Committee is in High power high interest quadrant since it holds the financial resources, contractual Service Level Agreements (SLAs) and discretion over operational enforcement. On the other hand, the local police and the local authority have institutional authority, and are legitimised, although in a more episodic form. Direct impact on vulnerable groups and general residents leads to high interest but disjointed power, which is a dimension of salience as posited by Moher, Anderson and Song (2015). This imbalance therefore poses a threat of delivering security based rather than community-based governance results especially where the financial and operational interests take precedence over the voice of participation. The stakeholder power-interest matrix is presented in the figure 2 below.
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Figure 2: Stakeholder Power–Interest Matrix
[bookmark: _Toc222808801]Analysis of Key Stakeholder Groups and Their Roles
[bookmark: _Toc222808802]High Power–High Interest 
The stakeholders in this quadrant have direct strategic and operational control. Estate Management Company has contractual authority, budgetary control and responsibility of Service Level Agreements and hence determining security priorities and as such, as argued by O’Donnell (2014), resource dependence facilitates the ability of financially dominant players to influence the results. Simultaneously, the Security Contractor exercises discretion in the operation in the form of patrol techniques and rule enforcement, thus leading to discrepancies with perceived fairness. Despite the intentions of both actors to reduce liability and reputational risk, such concentration of power can marginalise resident voice unless moderated by some structured form of participation.
[bookmark: _Toc222808803]High Power–Low Interest 
The Local Police is positioned at a point of institutional power and offers prevention of crime advice and approves of security at a personal level; their input increases procedural credibility (Alehegn, Karunakaran and Engida, 2025). But since they are not institutionalised in terms of the structures of the governance of estates, they are not involved on a regular basis but only occasionally. As a result, coordination might not be clear, especially in terms of accountability of minor incidents or sharing data. However, despite this distance maintaining the impartiality of the masses, it may create confusion in the responsibilities of the actors of public and private policing.
[bookmark: _Toc222808804]Low Power–High Interest 
The primary beneficiaries and subjects of surveillance are residents, and thus, they are highly interested in security outcomes; however, their impact is still divided unless they are organised as a cohesive force. Islam (2015) recognise that stakeholders with legitimacy but low power face the threat of marginalisation in governance processes. Moreover, varied resident views such as demands to have visible patrols to concerns over privacy make consensus-building difficult. Weak populations could face excessive scrutiny, which consequently increases the demand of integrative consultation systems to protect fairness and procedural justice.
[bookmark: _Toc222808805]Low Power–Low Interest 
Visitors, delivery services and the local community have less formal power and reduced long term interest, but they are still indirectly impacted by access controls and surveillance practices. Though the intensity of engagement can indeed be low, reputational spillovers can take place provided the security measures are seen to be exclusionary or discriminatory. According to Furxhi (2021), neglecting peripheral stakeholders can create unproductive resistance, hence routine monitoring and open signage are still needed to maintain legitimacy and community relations.
[bookmark: _Toc222808806]Stakeholder Engagement Strategies Applied 
[bookmark: _Toc222808807]High Power–High Interest 
The interactions with the Estate Management Company and Security Contractor are mainly based on formal meetings to review the contracts, KPI performance reporting, governance boards and structured feedback loop; hence, a closer alignment of the strategic goals and operational delivery is reinforced. Such mechanisms indicate what Ozdemir et al. (2023) refers to as organised relationship management in which stakeholders engage in accountability is integrated into performance indicators. Nonetheless, despite the increased levels of clarity and efficiency, this strategy has the disadvantage of possibly leading to the elite capture, in which the decision-making process is centralised among the financially and operationally powerful players. As a result, without transparency mechanisms in place, the managerial interests, e.g., liability reduction, could override the interests of the general community.
[bookmark: _Toc222808808]Residents (Low Power–High Interest)
The customary resident engagement includes surveys, quarterly town-hall meetings, online platforms, incident-notification applications and explanatory newsletters detailing the need to conduct patrols and install CCTV. Although these mechanisms assist in the exchange of information, Chinyele and Lwoga (2019) contends that consultation without decision making influence amount to tokenism and not participation. Thus, surveys and meetings may increase perceived inclusion, but they require responsiveness that can be shown. Participatory governance should be enhanced through the creation of resident advisory committees or co-design forums that redistribute influence and build trust. In addition, reporting comprehensively on the impact of feedback on security practices boosts procedural justice and community acceptance.  
[bookmark: _Toc222808809]Police and Council 
The Local Police and Council are engaged by the sharing of information, joint patrol planning and strategic liaison meetings; thereby, the flow of intelligence and legitimacy is strengthened, which is in line with the requirement of plural policing partnerships as expressed by Završnik (2013). This kind of cooperation enhances crime prevention ability and harmonises privately organised security with governmental control systems. However, there might arise unclear accountability, especially when it comes to the incident escalation or data protection tasks. Consequently, clearly defined Memoranda of Understanding and governance protocols are essential to prevent role ambiguity and ensure that collaborative arrangements remain transparent and proportionate.
[bookmark: _Toc222808810]Communication Channels and Effectiveness
The stakeholder involvement in securing private estates cannot be fulfilled by mere sharing of information but the channels of communication should be in line with the characteristics of the stakeholders. The email newsletters are effective in informing household residents about patrols and CCTV policies, but they can omit digitally disadvantaged individuals, which is a stronghold of inequality (Toomer, 2024). Conversely, face-to-face meetings promote relational trust and deliberative communication, which is a theory of communicative action developed by Habermas, but poor attendance may lower representativeness (Alsharif, 2025). WhatsApp groups can be used to report quick and communicate but can create wrong information when there is no proper moderation. CCTV indications facilitate transparency and legal observance, but it is not participatory. The accountability is improved by incident reporting applications that provide traceable feedback. Nonetheless, according to Mamula Nikolic, Peric and Bovan (2020), effectiveness requires visible responsiveness, as trust is built when feedback affects decisions; therefore, frequency is not enough.
Table 1: Channels of Communication and their Effectiveness
	Communication Channel
	Primary Strength
	Key Limitation
	Overall Effectiveness Assessment

	Email Newsletters
	Efficient mass communication
	Excludes digitally disadvantaged groups
	Moderate–High

	Face-to-Face Meetings
	Builds trust and deliberative dialogue
	Low attendance and limited representation
	High (if inclusive)

	WhatsApp Groups
	Immediate communication and rapid updates
	Risk of misinformation and escalation
	Moderate

	CCTV Signage
	Enhances transparency and legal compliance
	Non-participatory
	Low–Moderate

	Incident Reporting Apps
	Data-driven accountability and traceable feedback
	Digital literacy barriers
	High



[bookmark: _Toc222808811]Challenges and Conflicts in Engagement
Overall, stakeholder mapping significantly enhanced clarity regarding engagement priorities by systematically identifying actors according to influence and interest; thus, it reduced ad hoc decision-making and aligned strategies with salience dynamics, consistent with Banchoff et al. (2025). However, although structured consultation mechanisms improved communication, their effectiveness ultimately depends on progressing towards co-production, where residents actively shape security policies rather than merely respond to them. As Mercer-Mapstone et al. (2019) contends, participation without common decision-making power will be tokenistic. Moreover, the presence of power imbalances over time, especially control by financial means and contract-related control by estate management can be viewed as structural constraints that cannot be addressed by negotiating alone. However, varying forms of engagement have improved procedural fairness and transparency, which has increased legitimacy. Consequently, effective stakeholder engagement in private estate security must be understood not as operational coordination but as an evolving governance process requiring adaptive responsiveness, legitimacy and balanced power distribution.
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Figure 3: Engage Stakeholders Effectively
[bookmark: _Toc222808812]Element 3: Ethical Consideration and Awareness, and Reflective insight
[bookmark: _Toc222808813]Introduction to Ethical Framing
Ethical consideration plays a key role in stakeholder involvement in the security of private estates since security services are not neutral or technical functions; security services are designed to regulate behaviour, determine access to space and define a sense of belonging. Awa, Etim and Ogbonda (2024) says that stakeholder capitalism enforces an ethical duty upon organisations to generate value to all parties concerned, and thus, it offers a moral accountability beyond contractual efficiency. Within this context, the management of estates cannot support the use of surveillance and patrol strategies by referencing to the reduction of risk alone, but it must also observe fairness, proportionality and impact to the community. Moreover, Díez de Castro, Peris-Ortiz and Díez-Martín (2018) identifies two types of legitimacy: pragmatic, which is based on instrumental advantage, and moral, which is based on normative approval; as such, compliance through deterrence may still not be ethical. Thus, uncivilised ability in the absence of clear and participative governance can lead to the loss of community confidence and destabilisation in the long run. The ethical issue of maintaining moral authority, therefore, requires the balance between the effectiveness of operations and stakeholder engagement with professional ethics in housing estate security.
[bookmark: _Toc222808814]Ethical Considerations in Stakeholder Engagement
One of the primary ethical dilemmas of the stakeholder game is a collision between the safety of the community and the rights of the individual, since actions like CCTV surveillance, access control and behavioural monitoring are ethically reasonable as protective but at the same time violating. In the UK housing estates, the lawfulness, necessity and proportionality concepts of GDPR require that surveillance must be proven justified and least intrusive to curb the overabundance of data collection. However, by positioning security measures as community protection, it is possible to normalise the culture of surveillance, as Lysova (2022) proposed in his vision of disciplinary power in daily spaces. Thus, ethical engagement of stakeholders requires clear justification and consultation with residents beforehand. According to Devroe and Terpstra (2015), plural policing arrangements need to gain moral legitimacy, not just contractual power, and Shahzadi et al. (2024) make a distinction between symbolic and substantive moral approval. Therefore, transparency should not be limited to signage but also to accessibility of mechanisms of complaints, disclosure of the usage of CCTV cameras and responsiveness to the apprehensions.
Equity and non-discrimination are essential ethical issues, especially when uniformed patrols can unnecessarily question young people or those who belong to minorities. The procedural justice theory implies that feelings of fairness, impartiality and respectful treatment have a greater effect on legitimacy than alone deterrence (Tyler, Goff and MacCoun, 2015); consequently, even with good intentions, enforcement may affect trust once it is not exercised uniformly. Moreover, the Equality Act 2010 provides legal obligations to avoid any such discriminatory practices, further supporting the necessity of bias awareness training and tracking the patterns of enforcement (Government Equalities Office and Equality and Human Rights Commission, 2015). However, unequal power structures make ethical governance a challenging issue because the interests of residents can be marginalised by superior stakeholders (Li et al., 2025). Also, surveillance activities may reproduce hierarchies unobtrusively in the name of order (Wohnhas, 2019). As a result, it is necessary to have participative control and open decision-making.
[bookmark: _Toc222808815]Corporate Social Responsibility (CSR) and Stakeholder Strategy
CSR as a strategic approach offers a way for a company to integrate ethical stakeholder interaction into governance systems instead of viewing it as a peripheral addition. The CSR pyramid by Carroll (2016) conceptualises responsibility as an economic, legal, ethical and philanthropic view; thus, the security of private estates should be cost-efficient and abide by the regulations as well as accountable to morals and the community. On the economic front, the provision of services should create value without charging residents disproportionately in relation to the services. Procedural compliance is assured by legal conformity to the GDPR requirements and the Security Industry Authority (SIA) licensing standards. Nevertheless, the stakeholder approach suggested by Cardillo and Basso (2025) goes beyond compliance and entails that estate management is obligated to treat individuals fairly, with transparency and inclusive involvement. Moreover, according to Maleki Vishkaei, Spahiu and De Giovanni (2025) the shared value emerges when organisations shape operational goals to the welfare of society; thus, security strategies must contribute to the cohesion of the community instead of just reducing the risk of liability. However, CSR in the context of private estate security tends to be tacit and responsive and is framed in a very limited way as risk management. Therefore, CSR principles should be formally integrated into Service Level Agreements and performance KPIs, ensuring measurable commitments to fairness, accountability and community wellbeing rather than symbolic reputational positioning.
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Figure 4: The Power of Integrated CSR in Estate Security
[bookmark: _Toc222808816]Sustainability in Private Security Governance
Sustainability in private security governance is not limited only to the environmental aspect, but also includes social durability, institutional stability and community resilience. According to the Triple Bottom Line framework of Yu et al. (2024), organisational success has to incorporate social outcomes in addition to economic ones; thus, the estate security strategies should not simply target the mitigation of short-term risks, but should maintain trust, inclusion and long-term financial sustainability. In accordance with the UN Sustainable Development Goal 16 of promoting peace, justice and strong institutions, the governance structures in the housing estates must encourage open decision-making and available accountability procedures (United Nations, 2025). Social sustainability implies that inhabitants must feel that the security practices are equal and reasonable, thus strengthening unity and mutual responsibility. Nevertheless, excessive surveillance or enforcement can be counterproductive by over-securitising, as it can weaken trust in the community, resulting in disengagement and opposition. Sustainable security governance, therefore, requires a moderate strategy where protective strategies are moderated with participatory interaction, such that safety programmes fortify instead of divesting the social composition of the estate.
[bookmark: _Toc222808817]Reflective Insight: Learning from Theory and Practice
The critical engagement with the theory and practise of the stakeholder theory has enhanced my appreciation of the fact that the issue of the governance of the process of the security of the private estate is complex, as the interests of the stakeholders are rarely harmonised, and the influence is distributed unequally. I have realised that engagement is not only a technical process of coordination, but one that is politicised by power and legitimacy. The stakeholder theory of Freeman (1984) made me change my perception regarding security as a contractual service to a multi-actor governance that demanded a mutually beneficial value creation. In addition, Didenko et al. (2020) explained the prevalence of institutional power in estate management in favour of decision-making, and residents with moral legitimacy might not have the same power. This has enabled me to build greater stakeholder analysis, ethical reasoning and conflict mediation capabilities as well as strategic communication planning and policy evaluation capabilities. The competencies are directly applicable to future employment in security management, housing governance or public administration and enhance my academic catalogue in the studies of governance and risk management.
[bookmark: _Toc222808818]Element 4: Conclusion and Recommendation
The involvement of stakeholders in the delivery of private security in the housing estate has proven that proper governance goes beyond operational coordination and demands systematic, ethically based involvement. The distribution of power was found to be skewed, with the estate management and security contractors having high influence, whereas the residents hold high legitimacy but with relatively low authority. Therefore, unless efforts are made to re-equilibrate participation, engagement will turn managerial instead of collaborative. Moreover, the ethical conflicts between collective safety and personal privacy and issues related to equity and accountability, indicate that legitimacy is gained not only by crime reduction but also by the open and proportional decision-making. Thus, stakeholder mapping and varied communications techniques enhanced transparency and procedural fairness, but long-term trust is based on the ongoing responsiveness and transparent inclusion of resident feedback in security guidelines.
Based on these findings, a number of recommendations can be made. First, there should be the formalisation of resident advisory committees with specified consultative power, so that consultation is replaced with co-production. Second, accountability should be enhanced through the incorporation of transparency mechanisms such as reporting of CCTV usage, incident outcomes and performance indicators on a regular basis in Service Level Agreements. Third, equality impact assessment and bias-awareness training must be combined to protect fairness as well as avoid disproportionate enforcement practices. Moreover, various communication methods should be used to make sure that digitally disadvantaged residents are not excluded. In the end, the need to engage with the stakeholders effectively is not only the key to operational efficiency but also long-term sustainability due to the fact that trust, legitimacy and community cohesion are the essential elements of resiliency and success of the private security programmes in residential settings.
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Figure 1: Stakeholder Power-Interest Matrix for Private Security Provision on [Estate Name]
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