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Introduction
In this report I will be writing a self-reflective review on my learning journey through personal development and what I have learnt through my module so far. I will also be writing about my understanding of the different skills and knowledge that contribute in working effectively in the workplace. I will be looking at my own strengths and weaknesses, making a finalised list for my employment goals and finally developing a personal development plan (PDP). I will be using various books, websites and my own personal findings including questionnaires to help me in this report.
 I am currently working as a kickboxing/fitness instructor in a gym in Swansea. I have various goals I want to achieve in the next five years such as, completing my current Diploma, carry on with my studies and eventually start my own business. I will go over these goals in my findings using the SWOT and SMART system.
The SMART and SWOT system has been very useful for me to set goals for my very near future and it has also helped me know what I need to do effectively to reach my goals.














Findings
I have found that there are many ways which help people in working effectively, whether that is by one’s self or working together as a team. I have a very good understanding of what skills are needed for working effectively, some of them being time management, you need good time management skills to work effectively as you need to know how long you are spending on a task. Whether that is studying or even in the workplace. It is also important to have time management skills to work effectively to know your deadlines for various activities such as, assignments or getting a task done in when in the workplace. Another skills needed for working effectively is problem solving, it is very important to have good problem solving skills for working effectively because if a problem has occurred you need to break the problem down and find a good solution to it in order to help anyone work  more effectively. Finally, another skill that is useful for working effectively is independent working. This is extremely important in order to work effectively as everyone including myself cannot rely on other people to help when in crisis academically or in the workplace.

I have many skills already that will help me in my readiness for employment. I have great communication skills, teamwork skills, time management skills and problem-solving skills. I already work in a busy work environment where there are new people from the public coming into my workplace. I am ready for whatever problems or situations may arise. 

Firstly, to find out what skills I have for future employment in the workplace I have to develop my self and get to know what type of learning is best for me and what personality type is suited best to me. To know your true self, I have found an excellent table by Joseph Luft and Harry Ingham, 1955. Shown below:
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This table goes over four main factors that help us get to know ourselves but also what we might not know about ourselves. The first square ‘Open Area’ is what we know about ourselves and show to the rest of the world. For example, when someone goes into a boxing ring to fight or steps on to a football pitch to play football, they portray all their emotions to the public. ‘The same is true when we talk about our day-to-day skills as well: people can see what we struggle with and what we excel at’ Morgan. P, The business student’s guide to study and employability, 2017. The next square ‘Hidden area’ is what we know about our selves but do not show to others. For example, we may have different behaviours/personality in the workplace and different behaviours/personalities when we are in the comfort of our own home. The third square ‘Blind Spot’ is what we do not know about ourselves, but what others believe about us. For example, in regards of personal development the blind spot contains skills which we have but we do not know we have. Or skills you think you have and are good at, but no one has told you you’re bad at them. Finally, the fourth square ‘Unknown area’ this is what we do not about ourselves and what others do not know about us. For example, if you have never been ice skating then you will never know if you are good at it or not. It is the same when we need to develop a new skill in a new situation we have never been in, when I move jobs, I know I have will have to demonstrate different skills that I might not know I am good at. 

The Johari Window is extremely helpful in having an understanding of ourselves and what people know about us too. I have found out that I fit my self into all of those boxes, and I might not even have realised.

Furthermore, I am now going to talk about my personal/business SMART goals. The SMART goal setting system was written by George Doran, Arthur Miller and James Cunningham.  ‘Today smart goals are used by people right across the world, for setting all sorts of goals; work and career goals, health goals, financial goals, personal development goals to name a few..’ Smart Goals Guide, 2018.
SMART stands for various objectives such as:
S – Specific (what is the goal)
M – Measurable (what will I do to make sure I complete my goal)
A – Achievable (Can I do it? Do I have control over it?)
R – Realistic/ Relevant (why is this applicable to my life?)
T – Time bound (When do I want to achieve my goal?)
So, is my goal SMART?
Specific
I plan to complete and pass my current diploma that I am studying, to help me get into a degree course in either Psychology or Criminology. Which will then lead me to become a successful criminologist and start my own business in the near future.
Measurable
I will ensure that I stay on track within my current studies in order to complete them and gain the degrees I need for my future career.
Achievable
This is extremely achievable to me as I have very good time management skills. I have all the recourses I need in order to achieve this goal, the only threat I would have is commitment as I currently work a full time job.

Realistic
I have the sufficient resources available to me such as, computers, books on various subjects that I will need to look up on, online resources and tutors to evaluate my progress as I go through my studies.
Time bound
I will complete my current course and future courses within the next 5-6 years. My current course that I am studying will finish on the 10/07/2020.
[bookmark: _Hlk24550379]In my appendix (appendix 4.) I have made a SMART table to make it quick and easy to understand:

I am now going to talk about SWOT in relation to my SMART goals. In class I have filled out a TOWS conversion strategy table to breakdown my goals even more and find out what my strengths and weaknesses are and how to achieve my goal faster. 
TOWS stands for:
· T - Threats
· O - Opportunities 
· W - Weaknesses 
· S – Strengths
 
The SWOT/ TOWS analysis was created by Albert Humphrey in the 1960s and 1970s. In an article I found by Mike Morrison, 2016, that during this time Albert did this analysis to find out why corporate planning failed. 

Here is my own SWOT strategy generation table:






PDP STRATEGIES
	STRENGTH
	PDP OPPORTUNITY
	STRENGTH REQUIRED

	


· Organization 
	This will help me achieve my goals as it is important to keep everything in place e.g. assignments, documents and to complete all relevant qualifications. 
	Make sure I keep up to date with all my assignments. I will keep all my work in one place to plan goals.



CONVERSION STRATEGIES
	WEAKNESS-THREATS
	CONVERSION STRATEGY
	STRENGTH OR OPPORTUNITY CREATED OR WEAKNESS OR THREAT NUETRALISED

	

· Time 
management 
	I will use my organization skills to help me plan/make a time table to give me set times to achieve my goals.
	Weakness neutralised into a strength.





These strategies have helped me a great deal on understanding how to reach my personal and business goals effectively and professionally. I can now start working towards my goals without getting sidetracked by various things and not knowing why I can’t get a task done it a certain amount of time as I now have these tables and conversion strategies to prevent me from doing so.

Throughout my current module we have looked over various learning styles and have taken various learning style questionnaires. V.A.R.K created by Fleming and Mills, 1992 is a fantastic learning style technique to understand what type of learner you are. Each acronym stands for different types of learning strategies:
V – Visual
A – Aural 
R – Read/Write 
K – Kinaesthetic 
If you are a visual learner you learn better through various ways such as, pictures, videos, posters and slides. Secondly if you are more of an aural learner I would be better listening and talking about topics such as discuss topics with tutors and students, use a tape recorder and explain different ideas with my peers and tutors. Thirdly, if you learn better through R which is read/write I would learn better through writing notes, reading my notes over, organise diagrams, graphs, make lists, use a lot of handouts in class and finally reading in the library. Lastly, if you are a Kinaesthetic learner you are more hands on with your learning techniques. For example, to learn more about a topic I may go on field trips to visit sites the topic is about, I would learn better from lecturers who give real life examples and learning through trial and error.

I have taken a learning questionnaire developed by Fleming and Mills,1992. see appendix 1.
After taking this questionnaire I found out that I am more of R through the V.A.R.K. system this means I learn more through read/writing. This was the category I scored most in then it was K which is kinaesthetic. After seeing these results I agree with the R learning strategy 100% but I didn’t think that I would be a kinaesthetic learner.

Another useful learning style questionnaire is developed from Peter Honey and Alan Mumford, 1992. Closely related to the work by Kolb, D, 1984. and his thinking cycle. Honey and Mumford suggests that there are four types of learners.
Activist – Like to deal with new problems, new experiences, activities to keep them busy.
Reflector – Think deeply about what you are learning, tend to be reserved.
Theorist – Takes time to take in information, prefers to read lots of material.
Pragmatist – Like to be hands on, they’re enthusiastic. 
 I have taken this learning style questionnaire see appendix 2. To see what type of leaner I am, I also did this questionnaire on one of my family members to see if how accurate it was. The questionnaire was designed for me to find my preferred learning style, according to the questionnaire it says that over the years that I would have developed learning habits that help me benefit more from some experiences than from others. After completing the questionnaire if found out that I am more of a Reflector and Theorist. Which in fact is the most common combination of learning styles. 

I am a Reflector which means that I learn better from activities where I am asked to produce carefully considered analysis and reports, where I can take a stand back from events to listen and observe rather than be the main focus of attention and being able to think before acting for example, having time to prepare for things, a chance to read topics in advance and watching a film or video. 
I am also a Theorist which means I learn best from activities where, what is being offered is part of a system, model, concept or theory, I have time to explore methodically the associations between events, ideas and situations. Also, I can listen to/read about ideas and concepts that emphasise logic and can argue very well.

From a hand out given in class I found that The Go MAD Framework developed by Gilbert, A. and Chackrovaity, I. (2001) is a three level framework pyramid, Levels one and two refer to personal planning and it links the foundations which success is then built from principles one, two and three. Hand out, UWTSD, 2019. I have made my own personal Go MAD framework, see Appendix 3.
























Conclusion
In conclusion I would look at my SMART goals and always revisit them to make sure I get closer and closer to my goals. I have taken an online test to find out what type of person I am using the Jung theory by Carl Jung, 2019. I now know my personality type so I now how to go about achieving my goals for the future.
I can achieve my goal within the next five to six years by using all the different theories and learning styles I have talked about during this essay to make sure I achieve it effectively  and professionally.
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                    Go MAD FrameworkMeasuring by looking at exam and qualification results to see if I reached My goal

Appendix 3.



Involve tutors, peers and support from family
Make sure I do everything needed to qualify as a criminologist
Believing in my self that I can do anything I put my mind to




Own my own business
To have a better job and future

Criminologist 




Appendix 4.
Below I have made a SMART table to make it quick and easy to understand:
	SPECIFIC
	MEASURABLE
	ACHIEVABLE
	REALISTIC
	TIME BOUND

	-Pass current course at uni.
- further my education.
-Become a criminologist.
	-Stay on track with current course.
-gain degrees for future career.
	-I have all the resources available to me.
-good time management skills.

	-All resources I need such as:
- Books, computers, tutors.
	- Achieve this within the next 5-6 years.





Personal Development Plan (PDP)
[image: ]
Appendix 5.
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