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kindly review the learning materials for this week and answer two of the following three

questions below:

1. What type of organizational structure do you want your current or future
organization to have? Why?

2. What type of organizational culture do you want your current or future organization
to have? Why?

3. What are the implications of generation differences to HR policies and practices?

1. Preferred Organizational Structure

In my future organization, I’d prefer a flat and flexible structure
because it promotes quick decision-making, open communication,

and innovation. Companies like Google use this structure to

encourage creativity and teamwork.

A flat structure removes unnecessary layers of management, making
it easier for employees to share ideas and take ownership of their
work. In today’s fast-changing business world, adaptability is key,
and aflexible structure helps organisations adjust to market changes
and new challenges effectively.



2. Preferred Organizational Culture

A strong workplace culture is essential for employee motivation and

success. Companies like Netflix, Google, and Spotify have built
cultures that emphasize trust, innovation, and responsibility.

For example, NetflixX’s ‘Freedom & Responsibility’ culture allows
employees to work independently while being accountable for
results. Similarly, Google fosters creativity by allowing employees
to dedicate 20% of their time to passion projects, which has led to
innovations like Gmail and Google Maps. Spotify promotes a
‘Squad’ model, where small, independent teams work
autonomously to drive innovation and collaboration.

(What is ‘Squad’: Spotify's 'Squad' model is a way of organizing
employeesinto small, independentteams thatfocus on specific tasks
or projects. Each team (or"Squad") has the freedom to make decisions
and work in its own way, without waiting for constant approval from
senior management.)

A culture of trust and empowerment encourages employees to take
initiative, share ideas, and grow professionally. When people feel
valued and supported, they are more engaged and productive. Open
communication and teamwork ensure that the organisation can
effectively handle challenges and thrive in a dynamic environment.

3. Implications of Generational Differences on HR Policies and
Practices

Different generations have different expectations, which impact HR
policies and workforce management. For example, Gen Z values
work-life balance, digital flexibility, and career growth



opportunities, while older generations may prefer job security and
structured career paths.

To create a positive work environment for all, HR should:

o Offer flexible work models (hybrid or remote work) to suit
younger employees.

e Provide personalized training programs to support
continuous learning for all generations.

e Use diverse leadership styles to engage employees of
different age groups.

e Implement employee well-being initiatives to improve job
satisfaction for everyone.

By understanding and adapting to these generational differences, HR
can build a more inclusive, productive, and supportive workplace.



