Student Name:Abosede Adesanya
Student ID:2428011
Programme:
BSc (Hons) Health and Social Care
Module Name:
Protecting and Supporting Families in Health and Care
Module Code:
BMHP5021
Lecturer:Shaila Hussain
Assessment (Report)
An Examination and Analysis of How the ‘Early Help’ System is Signposted to UK Families by Their Local Authority Websites


Table of Contents
1. Introduction	2
2. The Early Help System	2
2.1 Definition and Purpose of Early Help	2
2.2 Principles of Early Help	3
2.3 The Early Help Assessment Process	3
2.4 Early Intervention and Family Support	3
3. Multi-Agency Working	4
3.1 Definition of Multi-Agency Working	4
3.2 Importance of Interdisciplinary Collaboration	4
3.3 Roles and Responsibilities of Partner Agencies	4
3.4 Information Sharing and Safeguarding	4
4. Evaluation of the Selected Local Authority Websites	5
4.1 Leeds City Council	5
4.2 Norfolk County Council	5
4.3 Nottinghamshire County Council	6
5. Comparative Analysis of the Three Local Authority Websites	7
6. Conclusion	8
7. Recommendations	8
8. References	9



[bookmark: _Toc235904968]1. Introduction
Early Help is an early and preventative intervention that is proactive and seeks to identify and support children, young people and families early to prevent matters from becoming statutory safeguarding issues. It is the first level of the England safeguarding system and encourages co-ordinated action by education, health, social care, police and voluntary service providers. The Early Help System Guide (HM Government, 2022) and Working Together to Safeguard Children (Department for Education, 2026) reinforce the whole system approach and the need for multi-agency co-operation and shared responsibility.
This report assesses the information and communication of Early Help on the websites of Leeds City Council (West Yorkshire), Norfolk County Council (East of England) and Nottinghamshire County Council (East Midlands). The authorities were chosen as they each make information on Early Help available online but vary in their description and availability of family support services and in their website design and accessibility (Royal College of Paediatrics and Child Health, 2021).
The report describes the Early Help system and why multi-agency working is important before critically assessing the accessibility, navigation, referral information and support services that each website offers. A comparative analysis looks at what is going well and what can be improved, before making recommendations for improving communication and access to Early Help services (Public Health England, 2018).
[bookmark: _Toc235904969]2. The Early Help System
[bookmark: _Toc235904970]2.1 Definition and Purpose of Early Help
The Early Help System is a preventative service that aims to recognise and respond to the needs of children, young people and families where it is identified early in the process to prevent the need for statutory intervention. It is about providing a coordinated and timely response to enhance wellbeing, family resilience and minimise safeguarding risks. As outlined in the Early Help System Guide, it is a whole system approach to them, where services work together to ensure issues are picked up early, and the right support is put in place.
Early Help is about helping families who are experiencing all manner of difficulties, such as emotional wellbeing concerns, behavioural issues, poor school attendance, mental health problems for parents, domestic abuse, financial hardship, housing issues and substance misuse. It aims primarily to stop these problems from escalating by providing early help to children from a range of agencies that targets the right needs at the right time (Firmin et al., 2022).
[bookmark: _Toc235904971]2.2 Principles of Early Help
The Early Help System is based on key principles. Support needs should be met as soon as they are identified, as it is more effective than crisis response. It should also be child-centred and family-centred, with children and families being part of the decision-making process. Practitioners are expected to utilise and build on family strengths and needs, and foster resilience. Safeguarding is also an inter-agency responsibility, and communication and professional curiosity, together with joint working, are essential for this.
[bookmark: _Toc235904972]2.3 The Early Help Assessment Process
The Early Help assessment is an organised procedure to determine needs and plan support. It considers factors of health, education, emotional wellbeing, family relationships, housing and environmental factors. If more than one service is being used, a Team Around the Family (TAF) approach is used to co-ordinate services, clarify roles and monitor progress. Families are actively involved to ensure support is tailored and effective (Ball et al., 2024).
[bookmark: _Toc235904973]2.4 Early Intervention and Family Support
Evidence indicates that Early Help positively affects outcomes for children and helps to prevent statutory interventions. The earlier the needs are identified, the higher the attainment in education and the better the health and family relations. It also aids in preventing problems from becoming extensive safeguarding problems. Early Help also helps to make resources more effective by minimising duplication and the need for multi-agency working with education, health and social care services. Overall, it plays an important role in the safeguarding system and helps to achieve positive long-term outcomes for children and families (Brough et al., 2022).
[bookmark: _Toc235904974]3. Multi-Agency Working
[bookmark: _Toc235904975]3.1 Definition of Multi-Agency Working
Multi-agency working is working together across different agencies of services to protect and support children and families. This encompasses social care, education, health, police, housing and voluntary organisations. The goal is to deliver coordinated and timely support, sharing of expertise and planning of interventions together. No single agency can meet all a child's needs; Working Together to Safeguard Children 2026 highlights the importance of partnership working (Jeong et al., 2021).
[bookmark: _Toc235904976]3.2 Importance of Interdisciplinary Collaboration
Interdisciplinary interaction enables professionals to work together to solve multifaceted problems. Children often need more than one service, and a multi-agency approach will help to achieve a full picture of the child's situation. This facilitates early detection of risks, enhances decision-making processes and minimises the risk of children not being identified between services. It also encourages effective and cohesive family support (Nahmias et al., 2019).
[bookmark: _Toc235904977]3.3 Roles and Responsibilities of Partner Agencies
A key role for each agency is part of Early Help. If concerns escalate, social care leads assessments and safeguarding responses. Health Services detect and respond to physical and emotional needs. Signs of concern are frequently picked up by schools in their attendance monitoring and behaviour and wellbeing monitoring. Police deal with threats of abuse, exploitation and domestic violence. There is extra support from voluntary organisations. Safeguarding is effective when all agencies are aware of their role and cooperate (Fukkink et al., 2017).
[bookmark: _Toc235904978]3.4 Information Sharing and Safeguarding
Information sharing is vital to good multi-agency working. Prospective Child Care Providers need to exchange relevant information if a child is at risk so that decisions can be taken with good information. Without good communication, it can result in delays and opportunities missed for intervention. The guidance sets out the requirements that information sharing must be lawful, necessary and in the best interests of the child. Effective communication between agencies can enable agencies to offer more effective and coordinated support for children and families.
[bookmark: _Toc235904979]4. Evaluation of the Selected Local Authority Websites
[bookmark: _Toc235904980]4.1 Leeds City Council
Leeds City Council has a well-structured and clear Early Help section, which demonstrates prevention, partnership working and family-centred practice. The website states that Early Help should start early to avoid it getting statutory. It also emphasises that Early Help is a voluntary offer and that children, young people and families must consent to the offer in keeping with Working Together to Safeguard Children 26 (McGlade et al., 2023).
One of the strengths of this is the phrase "Early Help is everybody's business." This demonstrates that social care is not the only place where support is provided; schools, GPs, Family Hubs, youth services and other professionals are involved too. Families are made fully aware of how services are accessed using the Thrive Model and graduated response (Leeds City Council, 2026).
One of its benefits is the focus on Family Hubs that include the engagement of professionals, including social workers, mental health workers, domestic abuse workers and police. This holistic response facilitates good multi-agency working and offers families a single point of access. The website interface is clear, logically organised and easy to navigate. Referral pathways, contact detail and early help information are easy to locate, enabling families and professional to access support efficiently (Munro, 2012).
Some content is oriented primarily at professionals, however, and can be hard for families to comprehend, like the One-Minute Guides. Also, users must navigate several pages to locate information. However, Leeds City Council has a robust, well-established Early Help system which promotes early intervention, partnership working and family engagement (Leeds City Council, 2026).
[bookmark: _Toc235904981]4.2 Norfolk County Council
Early Help is a preventative approach that covers the whole family and is offered by Norfolk County Council to children, young people and families who are having early difficulties. The website gives an explanation that Early Help is not a service in isolation; it is a coordinated approach which is provided by professionals in education, health, social care, and the voluntary and community sector. This enables families to be aware that help can be provided prior to statutory social care thresholds.
One of the strengths of the Norfolk site is that it is family-centred, strengths-based practice. It provides support for parenting problems, emotional health, financial pressures, housing and behavioural issues. National Early Help guidance is reinforced by encouraging families to be actively involved in identifying needs and planning solutions (Pålsson et al., 2025).
A further advantage is the incorporation of Family Hubs and the Just One Norfolk platform, introducing one place to access parental support, health services and youth provision and community resources. It enhances accessibility and illustrates good multi-agency working by ensuring services are co-ordinated and integrated into a single service system.
However, the website interface is less straightforward because Early help information is spread across multiple webpages and partner websites. This can make referral pathways less obvious for families seeking support (Norfolk County Council, 2026).
[bookmark: _Toc235904982]4.3 Nottinghamshire County Council
Nottinghamshire County Council has a service in place to help children, young people and families with emerging needs before they require statutory services. The site states that Early Help can help with problems with school attendance, emotional health, parenting, domestic abuse, financial problems or behavioural issues. This preventative approach is in line with the Early Help System Guide and Working Together to Safeguard Children 2026.
A major strength is its well-structured website interface which clearly separates information for families and professionals. Referral routes, the early help unit and links with MASH are presented clearly, making is easier to understand how support can be accessed (Daniolou et al., 2022).
The site also strongly endorses multi-agency working with examples of close working relationships between social care, education, health, police, housing and voluntary agencies. It highlights holistic evaluations and evaluations that consider the child's overall context, thereby fostering a coordinated and family-focused approach.
Some content is in professional language which parents may not understand, however. There is also a lack of consistency across various pages about the information provided for referrals. Guidance, language, and diagrams to clear up the flow for families would be beneficial. Nottinghamshire County Council's support for early help and partnership working is good, and early intervention is user-friendly; however, it could be more user-friendly for families (Nottinghamshire County Council, 2026).
[bookmark: _Toc235904983]5. Comparative Analysis of the Three Local Authority Websites
All three councils support Early Help as outlined in Working Together to Safeguard Children (2026), with emphasis on the importance of early intervention and multi-agency support. But they're not the same when it comes to clarity and simplicity (Franz et al., 2022).
	Criteria
	Leeds
	Norfolk
	Nottinghamshire
	Evaluation

	Navigation
	Excellent
	Good
	Good
	Leeds provides the simplest navigation structure.

	Referral Process
	Excellent
	Good
	Very Good
	Leeds makes referrals easier for families.

	Family Support
	Excellent
	Very Good
	Good
	Norfolk offers strong support but navigation reduces accessibility.

	Professional Guidance
	Excellent
	Good
	Excellent
	Nottinghamshire provides detailed professional guidance but uses technical language.



Leeds City Council is the best overall. It is very clear about Early Help, how agencies work together and has simple referral routes, making it easy for both families and professionals to understand.
The family support information provided by Norfolk County Council is good, and services such as Family Hubs are used to promote family support, but information is distributed over several pages, and this can lead to less clarity (Ibabe et al., 2023).
Nottinghamshire County Council provide detailed and professional guidance, some of which is more technical and may be difficult for families to understand.
Overall, Leeds City Council is the most effective as it is the most straightforward, easy to use and accessible for users.
[bookmark: _Toc235904984]6. Conclusion
This report assessed the quality of the presentation of Early Help services on local authority websites for the following local authorities: Leeds, Norfolk and Nottinghamshire. Early Help is key to safeguarding, as it supports early intervention, minimising escalation of need and helping to foster good agency working for the benefit of children and families. All three councils offer relevant information consistent with national guidance, but there are variations in clarity, accessibility and 'user experience'. Leeds City Council showed the most effective way with their navigation and referral system. Across the board, easy-to-access and user-friendly online information plays a key role in helping families know about supports and services and get involved early (Orr et al., 2026).
[bookmark: _Toc235904985]7. Recommendations
· Local authorities need to develop a single 'Early Help landing page' that is easily accessible and that has all key information in one place.
· Use simple family-friendly language and talk about aspects of safeguarding in a professional way that the family will be able to understand (Mitchell et al., 2023).
· Make digital more inclusive with videos, visual referral pathways, FAQs and multilingual support.
· Define roles of all partner agencies in relation to Early Help, including schools, health services and voluntary agencies.
· Keep website up to date and use service user feedback to improve clarity, accuracy and usability.
· Improve website accessibility and navigation for all users
· Increase multilingual and accessible digital resources
· Regularly review website content using family feedback
· Ensure information remains current and consistent across all webpages.
· 
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