Assignment 2 Support Managing People Jan 16th 2019
1. Reminder of Brief
Extending your work from Task 1, you and your HR team will make a presentation to senior managers which details the business case for making use of AI for supporting any aspect of the management of people within the business. Consideration to managing any ethical implications are expected to be included.

2. Key rules to note before you get into the detail of planning
· Work in your industry groups/clusters
· Aim to split up the work evenly – there are individual marks allocated so under contribution /extra effort to overall end outputs will be noticed
· All members of the group should contribute to:
·  slide development (these have speaker notes noted in them too) for total running time of 15 minutes
·  verbal presentation (everyone has a say) and, 
· own supporting handout (no more than one side A4) - Yes, each member should hand in their own supporting handout (your choice what this contains, but should add some value for the Board  e.g. more detail/background info on something in your PowerPoint slides)
· Keep in mind your target audience is not your tutor, but SENIOR MANAGERS
· Each group member must be nominated to work contribute to sub-topics within the presentation i.e. not solely open/close the presentation.
· Make reference to relevant theories, models and principles, illustrated by practical examples from the case study organisation where practicable. 
· I’m expecting to see references/sources used across the slides

 Some ideas on slide content (GUIDE ONLY- BE AS CREATIVE AS YOU CAN)
FRONT slide: Title of presentation with list of participants, module name, date
AGENDA slide – summary key sections in the presentations
INTRO – highlight the importance of businesses in your industry being proactive to the implications of A.I./advanced technology developments (ATD)
RISK of not considering impact of AI/ATD on organisations (in this industry) sustainability/competitive advantage, if not proactive
GOOD/LEADING INDUSTRY PRACTICE (an option)
May want to highlight some best practices in the industry (encountered already in your individual organisation assignment) which you could showcase as Good or Leading Practice for your industry sector/cluster. 
This requires you to discuss and agree with your group which organisation(s) this should be. Use only 1 or 2 organisation examples. 
I am not expecting a complete revisit of all your assignment 1 content. Be succinct, use bullet points, and call out the headline benefits for the employees, customers, overall business!
BUSINESS CASE FOR AI/ATD PROJECTS ACROSS PEOPLE MANAGEMENT FUNCTIONS
Take up to 3 of the core areas of people management: R&S, Employee Engagement, Performance Management, & L&D
Use pictures/graphs/sourced facts where possible (this is likely to spread out across more than one slide per core area). Try to be consistent though across your group in the way you build up a business case for your projects. Remember you are trying to convince the Senior Management as to why they should fund/give the green light to these projects.
Based on your expert knowledge developed to date succinctly highlight:
· What the project is e.g. develop Chatbots for Recruitment purposes
· Overall Benefit for the org: to staff, customer experience, savings/efficiencies for staff, long term benefits to business
· Cost to implement vs. potential risk to not adopting
· Any supporting case study example to evidence their success/value (from your individual org or other) to support the project 
ETHICS: Ethical considerations for using any of the technology suggested & actions to mitigate these issues
REFERENCE slide
List all the references accessed
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Detail of submission requirements
Each group of students will need to supply 1 hard copy of the group presentation
Speaker notes should be between 1000-1500 words, distributed across the slides. 
Front cover must listing each member of the 
The presentation must be fully referenced using Harvard Referencing. 
Each student must submit their own A4 one side handout to the tutor on the day.
One group member post the PowerPoint on behalf of the group on TURNITIN.
