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The Knowledge Application in the Knowledge Management Value Chain represents the last step in utilising the knowledge, after its acquisition, storage and dissemination. By comparing the Knowledge Management Value Chain with the Nevis’ Knowledge Typology from 1995, it can be argued that there are similarities between the two theories when looking at the knowledge application. Nevis’ Knowledge Typology argues that the knowledge must be utilised not only for what it is known, but also to adapt that knowledge to new situations to be able to acquire further knowledge (Nevis et al., 1995), correspondingly with the knowledge application segment of the knowledge management value chain.
To be able to deliver impeccable medical services, the hospital sector in Wales has invested time to ensure that the internalisation process is accessible and used by every employee. Therefore, the hospital sector in Wales offers training in every medical aspect of the business and has policies in place for every kind of emergency (Digital Health and Care Wales, 2022). Moreover, each hospital in Wales has its own set of rules and internal policies that are applicable to the personnel (Welsh Assembly Government, 2005). This set of procedures helps the explicit knowledge to become tacit knowledge, as it is constantly used in every sector of the Welsh hospitals.  By looking at other hospital sectors in other regions of the United Kingdom, especially England, it is noticeable that the same attention is offered to the internalisation process and many of the procedures are similar, especially the medical materials (England NHS, 2022). This can only mean that within this sector, every piece of information must be applied within the same circumstances, to ensure that the ones who need medical services benefit from the same high level of accuracy, no matter if in Wales or England. 
Within the hospital sector in Wales, the hands-on experience is very important when applying the knowledge, even though there is a strong internalisation process happening at all time. Because the hospitals in Wales are constantly a fast-paced environment, the hospitals managers prefer to hire staff that already has proven experience, especially nurses. However, due to shortage of staff that is currently happening (Thomas, 2022), the need of people is bigger than the need of knowledge, as the hospitals are offering support and training. 
In summary, it can not be argued that the hospital sector in Wales is constantly applying the knowledge acquired, mainly because this is the nature of the services provided. However, to ensure that the medical services are exceptional, the hospital sector has implemented a series of policies and procedures that are meant to make the internalisation process faster, and to ensure that the explicit knowledge can be easily transformed in tacit knowledge. 
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