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1.0 Executive Summary

In this report we have tried to demonstrate the important role that teamwork theories play in the evolution of a company as well as their efficient use that leads to performance.We have presented the differences between group and teams and why group dynamic it important in evolution of a team.It is also write the characteristics of an effective team and why we need an effective team working into our organisation.At the end we present why effective conflict handling and delegation is important with an example.
Teamwork refers to the number of strategies, procedures and methodologies used by a group of people to achieve certain goals or goals. It relates to the team. In the workplace, any company, institution or organisation is comprised of a group of people who must work together towards a goal previously planned end.
When teamwork is effective, communication, collaboration and combined efforts makes for a better outcome. Everyone brings their skills, talents and experiences together for a common goal. The different styles of each person make for more creativity and innovation. As employees and managers strive to identify their optimal place and responsibilities within a given team-working scenario, roles and behaviours play a critical role in shaping performance outcomes and actualising group objectives. 
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2.0 Introduction
This paper was requested by the lecturer Melanie Sqirell in the Effective Team Working and Communication module ) on September 16, 2020 . The paper was prepared by the student Madalina Petre (198822) with a submission deadline of December 11, 2020.For this paper it been used  Harvard references, websites and reports.
The purpose of the paper was the highlight in which the efficient use of teamwork theories leads to a good functioning of the organization and in the long run leading to increased productivity.



3.How to use teamwork theories to improve the performance at the workplace
3.1How to use Tuckman’s theory to improve the performance at the workplace
The value of Tuckman’s model is that it helps us understand that teams evolve. It also helps us to consider how they may encounter different problems at different stages of their development.Also we know that it is a useful analytical tool which helps us to make a correct analysis  that leads to finding the strengths and weaknesses and therefore to performance.
Team development theories such, as Tuckman’s group development stages, recognise that teams develop through different stages, from forming through to performing.Daniel King in “Organizitional Behavior” said that this theory help us to have performance in our workplace because:
-we will know how should we lead at the different stages of a team’s development. It happened to me that my manager did not know these stages and put pressure on our team right in the storming stage which led to a low production that day not to assign the corresponding roles in the stage norming.
-will be easy to identify when you are progressing through a stage. Many times at my job I didn't know when my team went from norming to performing and so I delayed profits
-we will know how does the team develop in the organisational setting. Here I give the example in which my manager did not know when the team was in the storming stage and fired several employees decreasing the profitability of the store for several months.
-it will show how the team is it affected by other outside influence

3.2 How to use Belbin’theory to improve the performance at the workplace
In a team, people work much better / achieve certain performances that they cannot achieve individually. Most of the time in the team we have people who come from different areas of study, with a much wider range of ideas or simply think about problems from an objective perspective. 
Belbin team roles are a good indication; a great way to analyse the makeup of your team.Using Belbin's theory we can lead a team to performance. Here are some ways we can do this:
-get to know and understand your team and the team member’s behaviours and you will have a very good communication which is one important step to performance
-obtain a ‘balance’ which covers all nine roles and you will have a strong “engine” how also leads to performance
-everyone understands their roles and their associated weaknesses so we can improve ourselves for better results
-help understand your role within a particular team, so that you can develop your strengths and manage your weaknesses as a team member,once you had this done you can perform.

4.Difference between groups and teams
4.1Groups.Definition.Exemple

A group is made up of people, animals, or things that have common characteristics or that have met for some reason or they have a common goal.
In general, each member of the group has autonomy, although their goals are common or they have the same leader in command, they do not need the others to carry out their activities.An example of a group of those related above would be the teachers of a school, all forming a working group with a common head, in this case the Director. However, each teacher is responsible for the subject, exams, student preparation, etc.There are a few characteristics of a group:
-People gathered or who share certain characteristics
-Each member can have particular goals and can achieve them individually.
-Individually, does not depend on other members.
-Passive members normally follow the established guidelines.
-Works with a scheme in a directional way.

4.2Teams.Definition.Exemple
A team is made up of a group of people who support each other to achieve a common goal. In a group it is important to create a friendly environment to get optimal results and thus to achieve your goals.Within a team, the support of each member is indispensable. For this reason, they carry out their missions jointly. Examples of these teams are those that form baseball and football. Each team has a leader, a captain, but they all contribute to a victory.
There are a few characteristics of a team:
-Organized people to act together
-The goals are common to all members and are achieved together
- Collectively, it depends on the contribution of other members
- Proactively, the participation and contribution of members is more common
Thomas R. Keen in “Creating Effective & Successful Teams” mentioned a few important differences between groups and teams:
Hierarchical levels are always set in a group. In a work team no one can be above the others, they all contribute from the same position.
In the working group the members are not complementary, each performing almost the same functions. In the team, each individual performs the most dominant function and completes them to achieve the goal.
The work team is jointly responsible for both failures and successes. In the group, each individual responds individually.

5.Explain why there is a need for effective team working in organisations
According to Christophe Revirron, chief of staff at Merck Healthcare CIO, no matter how many advanced technology tools you implement to accomplish your job, teamwork and human connections are irreplaceable.
I will present a team of which I was part and which effective team working led to the performance, it is about a company whose object of work is security solutions.The team of this small company was:
-General Manager-Shaper
 -Technical Manager-Resource Investigator
- Commercial Manager-Co-ordinator
 -Sales Manager-Resource Investigator
- Head of Design Department-Plant
-Head of Strong Current-Completer Finisher
- Offering Department-Monitor Evaluator
- Head of Maintenance Department-Specialist
-Head of the installation –Implementer
Based on B.Hiriyappa in Team Building and Group Dynamic Management and related to my example there are the following:
Teamwork provides improved efficiency and productivity .In this team involvement and multiple perspectives was a way to performance because using the skills, areas of expertise and strengths of all team members and the accumulation of knowledge made them to achieve results in collaboration with the market and the clients.
Another important thing was the information sharing  because collaboration is an essential part of achieving the common goal, so information is shared between its members and in my example  the youngest learns from the oldest and the company had a long life with experienced people. Teamwork promotes workplace synergy.
Problem solving was a strength of the company  because like a good team they  offered various solutions for each problem and found the most efficient one due to the interaction between its members so they increase the variety and the company which attracted customers.
This teamwork offers people common interests, everyone knows what to do, so the team was interactive, members discussed and agreed on achieving the common goal;Their goal was market penetration and maintaining a top place in customer preferences and they were successful.
Teamwork offers differing perspectives and feedback .In this example generating ideas  has meant collaborating on a project of diversification of the  involves the enthusiasm of team members, generates more ideas about security solutions and promotes their knowledge; inspiration and ideas result from team discussions;
Also this teamwork generated superior final results because they had work efficiently, there are better quality performances from each team member;
Teamwork motivates unity in the workplace The feeling of belonging. The employees needed to feel that they are really part of the organization, and teamwork encouraged this, its members become more responsible and more enthusiastic and it was a big advantage because they fought for company as if it were their family. Teamwork motivates unity in the workplace
In this company they had taking risks ,they believed  that when you are part of an efficient team you are more inclined to take risks, given the support and belonging to the group; in this way creative and innovative solutions are more likely so they take the risk to bring a new concept of home alarm system and it was a success who bring them more than 1 mil euro in one year
The team from my example had learn to resolve conflicts - each employee was unique, with different experiences, points of view and opinions and the design department always had conflicts with the installation department but they solved and they found better ways to do and to install car alarms security which lead again to cheaper installation and happy customers ,a big plus for the company.

6.The characteristic of an effective teams and group dynamics
6.1Effective teams
Teamwork is the ability to work together to achieve a common goal, something that allows ordinary people to accomplish unusual things," said John Maxwell - "The 17 indisputable laws of teamwork."
Numerous studies have been done on teams and teamwork focused on the idea that some teams are more effective than others.In “Team Players and Teamwork” Glenn M. Parker said that the effectiveness of a team can be highlighted by measuring the product resulting from its work. 
In his book “Teams That Work:The Six Characteristics of  High Performing Teams” George Myers presents  the characteristics of an effective team like:
Clearly defined purpose - There is a common vision and goal, known and accepted by all members, as well as an action plan to achieve that goal. For example, the coffee shop where I worked was on the verge of bankruptcy but the new manager brought other people from other shops of the same chain who came up with new menu and discount ideas, others arranged the interior differently and managed to increase revenues in 2 months ,we all had the same purpouse,to increase the sales.
Non-protocol climate - The climate is informal, relaxed, comfortable. 
Voluntary participation - Anything is discussed and all members are encouraged to participate on bringing a new face to the coffee shop,we stayed overtime to make arrangements and plans.
Active Listening –All the members of the new team are good listeners..We had listened to each other, we worked on the best ideas of our colleagues, we tried menu options, we proposed new snacks, new cappuccino recipes, more attractive and cheerful serving cups, we supported ourselves in presenting our ideas to managers.
Joint decisions - My team made decisions after discussing each member's ideas, avoiding both formal voting and easy compromises.For example, when I chose the sandwich menu everyone had preferences according to their own taste but I chose what sells better and what is required in other stores.
Civilized disagreement –Like a Team member i felt comfortable throwing when they disagree with each other. Divergences been not avoided and been resolved in a civilized way. In the example above I can say that there were many quarrels, each with a very appropriate proposal but through our small quarrels we have arguments and counter-arguments and so we chose the best menu for sandwiches.
Open communication –All the team members communicate openly how they feel about the functioning of the team and the projects in which they are involved. They have no secrets or hidden intentions. Communication also takes place outside the meetings.
Clearly defined roles and responsibilities - Each team member understands the work they have to do. Work assignments been distributed correctly and completed promptly so two were asked to look for coffee suppliers with a bigger success, two were busy with the food menu, two were busy renovating the cafe and the other two with new recipes for cappuccino and hot chocolate
Flexible leadership - Although the team had a formal leader, leadership roles change from time to time, depending on the circumstances, the needs of the group and the skills of the members. The formal leader shapes appropriate behavior and helps set positive standards.
Various Team Types - There are different types of team players in the team, including members who focus on tasks, goal setting, or focus on processes and how the team works.We were all different, there were employees who gave more importance to the way customers were served, employees who liked to work as clean and tidy as possible and employees who were focused on presenting a good coffee.
6.2The characteristics of Group Dynamics 
Group dynamics deals with the attitudes and behaviour and patterns of a group. It can be used as a means for problem-solving, teamwork, and to become more innovative and productive as an organization. The concept of group dynamics will also provide you with the strengths, success factors and measures along with other professional tools.
-Firstly, a group can influence the way the members think. The members are always influenced by the interactions of other members in the group. A group with a good leader performs better as compared to a group with a weak leader.
-The group can give the effect of synergy, that is, if the group consists of positive thinkers then its output is more than double every time.
-Group dynamism can furthermore give job satisfaction to the members.
-The group can also infuse the team spirit among the members.
-Even the attitude, insights & ideas of members depend on group dynamism. For example, negative thinkers convert to positive thinkers with the help of the facilitator.
-maximiza­tion of productivity if the group works as a cohesive group, the cooperation and convergence can result in -maximiza­tion of productivity
-group dynamism can reduce labor unrest. Lastly, it reduces labor turnover due to emotional attach­ment among the group members.

7. The importance of effective conflict handling and delegation
7.1The importance of conflict handling
Seen as such and managed correctly, the conflict can turn from an event with destructive potential into one with constructive potential because it can:
Build relatioships
Conflict resolution allows for constructive change to occur. If problems and disagreements are ignored rather than being handled constructively, things can only go one of two ways; either things stay the same, or they get worse. But, when people discuss their differences and work through them together, the stage is set for positive change to occur. Although it might be easier in the short term to leave things as they are, this struggle helps everyone involved in the conflict to work through the problem while developing stronger relationships.
Leads to Goal Achievement
One of the benefits that conflict resolution can bring to your students is that it can facilitate goal achievement. 
Enhances Commitment
Another benefit of conflict resolution is that it enhances the commitment between conflict partners. Working through the conflict with others unites the conflict partners as they face problems and deal with challenges together. 
Generates New Insight
Conflict resolution can also lead to new insights. If everyone agreed all the time, there would be no reason to consider different perspectives or look for new ways to handle situations. 
7.2The importance of delegation
Delegation is a process in which the authority and powers are divided and shared amongst the subordinates. When the work of a manager gets beyond his capacity, there should be some system of sharing the work. This is how delegation of authority becomes an important tool in organization function. Through delegation, a manager, in fact, is multiplying himself by dividing/multiplying his work with the subordinates. 
Delegation is not only helpful to the subordinates but it also helps the managers to develop their talents and skills. Since the manager get enough time through delegation to concentrate on important issues, their decision-making gets strong and in a way they can flourish the talents which are required in a manager. Through granting powers and getting the work done, helps the manager to attain communication skills, supervision and guidance, effective motivation and the leadership traits are flourished. Therefore it is only through delegation, a manager can be tested on his traits.





8.Conclusions
After the study of the teamwork theories mentioned in this paper we can conclude that effective teamwork in the workplace happens when employees use and develop their strengths. This is a focus on individual strengths and identifying where an individual’s best contribution can be made.
People come together building relationships and as they work together well results in effective teamwork.
When individual strengths and teamwork come together in pursuit of meaningful goals then performance starts to flow naturally and Results that are meaningful and rewarding to the team are achieved.
On the other way conflict can be an important stimulus for creativity in finding the best solution to the problem that generated it.
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