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SCENARIO 1
FATIMAH HAS ALL THE RIGHTS TO BE TREATED LIKE ANY OTHER EMPLOYEE, EVEN IF SHE’S WORKING AT REDUCE HOURS. HER LINE MANAGER IS MAKING A HUGE DISCRIMINATION BY NOT CONTACTED HER FOR THE SPECIAL WORKSHOP AND TRAININGS ESPECIALY FOR A PERSON WICH SHE’S COMING FROM A LONG ABSENCE CAUSED BY THE MATERNITY LEAVE. 
IN MY OPINION AT EVERY WORKPLACE SHOULD BE A MUST HAVE A PERIODIC REFRESH OR SPECIAL WORKSHOP AND TRAININGS FOR THE EMPLOYEES TO CAN MANTAIN WAKE THE DESIARE OF THE EMPLOYEE TO GIVE THEIR BEST EVERYDAY AT WORK AND ON LONG TERM TO RAISE THE EFICANCY OF THE WORK AND STANDARDS IN THE COMPANY’S BENEFIT.
IN THIS SCENARIO THE LINE MANAGER OF FATIMAH IS DEMONSTRATING IN MY OPNION BESIDES DISCRIMINATION A HUGE LACK OF EXPERIENCE WITH PRECONCEIVED IDEAS.  
HIS PRECONCEIVED IDEAS, THINKING CAUSE FOR FATIMA IS NOT BENEFIC A SPECIAL TRAINING BECAUSE SHE’S WORKING REDUCE HOURS LEADS HIM TO DISCRIMINATE HER, AND AFTER HIS ACTION I PRESUMED HE HAS A LACK OF EXPERIENCE ON A MANAGERIAL POSTION BECAUSE FROM THAT POSITION YOU CAN SEE A LOT SCENARIOS AT THE WORKPLACE BECAUSE THE EPLOYEES ARE ALL DIFFERENT. THERE ARE RARE SCENARIOS WHERE YOU FIND TWO PEOPLE WORKING ALMOST THE SAME AND MY POINT IS BASED ON MY PAST WORKING POSITIONS WHERE I MEET A LOT OF EMPLOYEES WHICH THEY CAN DO IN SHORT HOURS WHAT OTHERS DO IN A FULL TIME PROGRAM.
THE WILL OF FATIMA TO MAKE SPCIAL TRAINING AND WORKSHOP IS ALSO SHOW’S ME SHE RETURN TO WORK FULL OF ENERGY AND DESIRE TO HAVE AN UP TO DATE AFTER A LONG ABSENCE, DEMONSTRATE ME SHE IS A PROFFESSIONAL PERSON, HER ABSENCE DIDN’T CHANGE HER WORK ATITUDE AND SHE RETURN WITH FRESH POWER. BY TACKING PART TO WORKSHOPS I CAN SEE A HEALTHY MENTALITY AND HER FUTURE TARGETS THINKING SHE CAN HAVE THE OPORTUNITY TO PROMOTE IN THE COMPANY IN THE BENEFIT OF HER FAMILY. 
THE CONCLUSION FOR THIS SCENARIO, IN MY OPINION THE LACK OF EXPERIENCE AND THE POOR MENTALITY OF FATIMA’S MANAGER HAS REACH TO THAT POINT WHERE FATIMA WAS DISCRIMINATED AND STOPED TO HAVE PROFFESIONAL DEVELOPMENT FOR HER IN THE COMPANY BENEFIT. IT IS A SAD SCENARIO WHERE I THINK THE HUMANITY AND THE COMMON SENCE THEY HAVE TO MEET IN A CERTAIN POINT EVEN IF THE SUPERIOR DOSEN’T HAVE THE MINIMUM EXPERIENCE AT THAT POSITION OR A HEALTHY AND AN OPEN MENTALITY BECAUSE FATIMA SHE WAS STILL WORKING BEFORE THE MATERNITY LEAVE WITH A REASON AND HER MANAGER, HE WAS MUST TO LOOK AT HER FILE AND HE WAS MUST TO DISCUSS WITH HER FACE TO FACE BEFORE TO MAKE HIS CHOICE.
 


