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Introduction

 
This report is with the intention to help and advise Tom Jackson on how to develop an effective team, what team development model can be used, what team roles are needed to create an effective team, what are the benefits of teamwork, and what are the barriers to effective teamwork identified in this scenario. This report is essential to show the different concepts and definitions of team and teamwork.

TEAM: A team is a group of people who exist to accomplish specific tasks that are related to common goals. (Maund et al 2017). A team is a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective. 

Teamworking: Teamwork is, “The process of working collaboratively with a group of people in order to achieve a goal, working in teams means that people will try to cooperate using individual skills, and providing constructive feedback. Understanding the different characteristics of teamwork is also an important factor of teamworking.


 
Characteristics of effective and great teamwork 

In order for a team to be successful, there are several key qualities that are necessary:

· Good communication. All members of the team should be able to communicate with each other effectively and openly. 
· Individual talent. Each member of the team needs to have their own unique set of skills and abilities. 
· A sense of belonging to the team. The members of the team need to feel like they belong together and are part of something larger than themselves. 
· Strong leadership. The team needs someone who can provide direction and guidance when needed but also knows how to let go when appropriate.
· A clear and concise structure.
· Achievable goals that are realistic and relevant to the project.
· Feedback that is timely, accurate, and helpful.  
· Positive attitudes towards the project and fellow team members


When people work together on a team, each individual's skills and attributes come into play to help the group achieve its goals. An effective team is united and has good communication; everyone understands their role in working toward the shared goal. Each member feels encouraged to do their best and knows that they can trust their teammates. Feeling empowered to pursue both personal and professional goals makes people more invested in the success of the business, which leads to better overall performance.


 
 
Body of Work


Tom can benefit from studying different teams development models, such as Tuckman's Model of Team Development and Wheelan's Model of Team Development. These models are useful for improving the efficiency of the team working. If Mr. Jackson studies both methods, he will find the right way to develop his strategy for his company.
 
[bookmark: _Hlk116852377]Tuckman stages of team development (1965). Wheelan's model of team development (2016) 
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Tuckman stages of team development

Forming: When a team is first formed, everyone is trying their best to build an amicable atmosphere. From a leader's perspective, this stage requires strong guidance because the objectives and goals of the team are not clear yet. I would recommend that Tom use this model for his business so that he can effectively communicate with his team and find solutions together.

Storming: In the second stage of storming, some guidance from a leader is necessary to help the team members develop trust in each other. A lack of progress and frustration with unmet goals are common at this stage, as well as conflict among team members. They start to learn about individual working styles and how to work together as a team. Leaders should be tolerant of their teams during this phase, while also being careful of potential problems that may arise.

Norming: At this stage, team members start to come to agreements on their differences and take notice of each other's strengths. They also respect the guidance from their leader more. By resolving disagreements and personality clashes, a sense of teamwork starts to develop.

Performing: When team members know their roles and responsibilities, they can focus on achieving common goals. This often leads to some level of success as a team. With increased confidence, team roles become more fluid, and leaders can delegate more tasks.
Adjourning: Once all tasks are completed, it’s time to celebrate the team’s accomplishments. Letting go of the group structure after long periods of work can generate uncertainty for individual team members who now have to complete the task alone.

 

Wheelan's model of team development 

Stage 1 - Dependency and Inclusion:  The first stage of group development, which we will refer to as dependency and inclusion, is defined by a strong reliance from members on the leader for guidance. There may also be worries in regards to safety and if everyone feels included. During this time frame, individuals look towards those with power or authority within the group to set an example. Oftentimes, "pseudo-work" take places during this period too. For instance, chatting about someone's weekend instead of contributing to task at hand that has been delegated .
Stage 2 - Counterdependency and Fight: At Stage 2 of group development, members need to develop a unified set of goals, values and operational procedures. This usually generates some conflict among members. However, conflict is also necessary for the establishment of trust and a climate in which members feel free to disagree with each other.
Stage 3 - Trust/Structure: If the group manages to work through the inevitable conflicts of Stage 2, member trust in each other, as well as commitment to the group and willingness to cooperate will increase. Communication becomes more open and task-oriented. This third stage of group development, referred to as "the trust and structure stage," is characterized by more mature negotiations about roles within the group, organization procedures, etc. It is also usually a time in which members work harder to solidify positive working relationships with everyone else in order to improve efficiency amongst each other. 
Stage 4 - Work/Productivity: The fourth stage of group development is a time of peak productivity and effectiveness. With many of the issues from the previous stages resolved, the group can focus its energy on achieving goals and accomplishing tasks.
Final: If a group has an impending end, it will go through a fifth stage. Depending on the group dynamics, this may cause disruptions and conflict or opportunities to express appreciation for each other and the group experience.

According to Tuckman, when a new team is created, forming is the model which needs to be applied, therefore, forming is the model which I would recommend Tom to use in consideration in order to identify which are the gaps in his team.
During the forming stage, a leader must provide strong guidance to the team because the objectives and goals are not clear yet. According to the case study, I believe that Tom has failed to provide clear guidance, hence the conflicts appeared between the members of the team.
Roles and Responsibilities must be clearly defined as part of the forming stage in order for all members of the team to be aware of the tasks they are required to do on a daily basis.
Also, it appears from the case study that the team is also lacking in communication, which should also be inspired by the leader. A team can be successful only if the team members communicate well between each other.
Since we are talking about a project (the company is looking to expand across major cities in Europe: London, Paris, and Berlin), it is also very important to define clear deadlines and objectives and the leader must follow up with the team to ensure that they achieve the deadline. We can also notice that two members of the team (Mihaela and Spencer) were not committed to the achievement of the team’s objectives.

The importance of effective team working
The industrial revolution was based on many things, one of which was the division of labor. In other words, in teamwork, when employees work together as a team, they are able to split difficult tasks into simpler ones and then work together to complete them faster, develop specialized skills so that those who specialize in certain tasks can do it both efficiently and quickly. In essence, teams make work more efficient. This often leads to better productivity, decreased costs, higher profitability rates, and numerous other benefits. I think this adjusts perfectly to Tom’s company and his team. Tom should promote effective team working in his team in order for the project to be successful.
Imagine Tom’s team has 10 employees all working in separate rooms. Each employee works to their own strengths and suffers from their own weaknesses, with nobody to teach or learn from. Add them all into one room, on the same project though, and suddenly they’ll learn each other’s strengths and correct each other’s mistakes. And everyone’s performance will improve because of it.
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The barriers to team work
Barriers to teamwork make it difficult for groups of professionals to cooperate and reach their shared objectives. Collaboration typically necessitates team members maintaining good working relationships with one another, agreeing upon goals, taking responsibility for their respective duties and problem-solving together when their encounter obstacles.
Below are some of the obstacles which Tom’s team are facing and strategies/recommendations for overcoming them:
Ineffective leadership: Without capable leaders, teams often underperform and feel discouraged, which severely diminishes their ability to work together efficiently. Fortunately, this problem is relatively easy for executives to fix-- they can incentivize teamwork by planning more team-building exercises, helping individual employees grow in their skillsets and offering rewards for when the team meets certain milestones.
Goal confusion: Setting goals is essential to any collaboration, yet it can be hard if team members don't understand or agree upon the objectives. To fix this issue, teams should set a standard protocol for goal setting, analyzing and workflow that outlines how to achieve them efficiently.
Communication gaps: Professionals need to have excellent communication skills that permit them to connect with their colleagues, express their points of view, listen to others, and repeat expectations. If team members can't communicate properly, it leads to confusion about what is expected of them and their responsibilities. Teams can work on improving communication so there are no gaps and they can collaborate more productively.
Lack of trust: Trust and respect are essential for teams of professionals to work together productively towards shared goals. Without trust, team members may not feel comfortable openly communicating with one another or working collaboratively. This lack of trust can result in miscommunication and conflict that further hampers teamwork. However, through regularly participating in team-building exercises and opportunities for collaboration, professionals can more effectively establish trusting relationships with one another.
Inequitable decision-making: It's not uncommon in a team setting for one member to take on more responsibility than others or make most of the decisions. Often, this happens when the person is more extroverted, has better skills or works independently more. If you want all team members to equally contribute, it's important to democratize your workflow. Otherwise, the more introverted and collaborative team members will start to believe that their ideas aren't good enough, causing them to input less at work.










Conclusion

The purpose of this report was to advise Tom on resolving the issues with his team and how to create effective teamwork.
In order to do that, we provided him with our definition of team and team working and we have looked into the different models of team development, Tuckman stages of team development (1965), and Wheelan's model of team development (2016).
We have analyzed both Tuckman’s and Wheelan’s models and we found out that the Formation stage, which is part of Tuckman’s model is the stage that mostly relates to Tom’s scenario.
We have also highlighted the importance of effective team working, the most common barriers to teamwork and strategies to overcome them.
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