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Introduction
A rapid transformation in globalisation has increased the significance of cross-cultural communication for maintaining a sustainable corporate culture for multinational companies. The UK-based companies are expanding in the Asian markets, where they often find more lucrative business opportunities for generating profits. However, this situation necessitates understanding the challenges of international business, organisational, and cultural communications. This study focuses on the hypothetical merger of Tesco PLC, a leading UK merchandise and grocery giant, with AEON (a Japanese giant in the same industry). The companies retain two unique local cultures that have different norms and values. This study applies Geert Hofstede’s cultural dimensions model and Hall’s context theory to evaluate how the Country Director will address the cultural gaps and develop a communication strategy to achieve business objectives. (Hofstede, 2011) and Hall’s high and low‑context communication theory (Hall, 1976).

Cultural Partnership Context
Tesco PLC is a renowned British multinational grocery brand with a global presence in international markets, including Europe and Asia. A closer analysis reveals that the company’s corporate culture predominantly draws its roots from its birthplace (the United Kingdom), which emphasises the significance of efficiency and directness. These two keywords define the central theme of corporate culture within the organisational structure of Tesco plc. Similarly, AEON Co. remains the largest retail company with a substantial network of merchandise stores, supermarkets and pharmacies. The corporate culture of AEON has its roots in Japanese culture, which is based on harmony, social hierarchies, and long-term, durable relationships. Overall, Japan’s national culture also promotes harmony and unity (Canadahashi, 2024).
A hypothetical merger between Tesco PLC and AEON would highlight numerous corporate cultural challenges that would need immediate attention from the country Director of Tesco PLC. 
The merger between the two giant retail grocery giants from two distinctly different social cultures requires a sustainable integration between supply chain teams, research and development departments, and marketing and communication departments. A closer analysis reveals that the two companies must ensure a strategic cultural alignment that ensures smooth and sustainable micro-level communication frameworks between the two cultures, which share their respective unique cultural trends and organisational behaviours. This strategic alignment requires the Country Director to assess the two traditional social cultures of the two countries and take efforts to evaluate similar and dissimilar perspectives on them as a compatible form of organisational communication.
Theories
Hofstede’s cultural dimensions model remains the most effective to address the gap between the British and Japanese cultures. The primary advantage of this cultural evaluation model is that it helps evaluate how cultural values behave in their traditional and non-traditional environment. The primary objective of these cultural dimensions model is to understand how cultural norms develop and maintain a macro-level understanding of national value systems (Nickerson, 2025). Cultural norms represent how they influence and retain the sanctity of national value systems, which specifically represent a particular race, nationality, and other similar denominations (Komisarof and Akaliyski, 2025). 
Specifically, collectivism and individualism remain the sub-categories of Hofstede's cultural model (Hofstede, 1980). The relationship between the two variables highlights how a society maintains the degree of interdependence its people retain in their social interactions (Hofstede, 1980). Uncertainty avoidance refers to how people manage ambiguity or uncertainty in their lives (Hofstede, 1980). The second theory is Hall’s theory of High and Low Context communication (Sheposh, 2025). The UK’s cultural model is very low context as communication remains direct and explicit. In contrast, Japanese culture exhibits the features of high-context communication where interaction is largely internalised and remains physical as well (Shinka Management n.d.). Consequently, the application of the theoretical frameworks will help assess the communication potential frictions between the two cultures in the hypothetical merger of Tesco PLC and AEON.
Evaluation of Communication Styles
The two cultures retain two opposite communication cultural perspectives. Organisational culture substantially affects the communication frameworks of employees (Chen, Liu and Zhao, 2023; Chen, 2019; Chen and Starosta, 2022). For example, the UK has the highest individualistic culture (Richardalleyne, 2009), whereas Japan exhibits the characteristics of a collectivistic culture (ShinkaManagement, n.d.). For example, in an individualistic culture, an interaction between two persons remains highly efficient because it is the responsibility of the speaker to make the meaning clear to the listener. In a hypothetical merger between the two companies, a British team member says that he disagrees with the current marketing strategy of the company, as the data does not support the direction of the strategy. A closer analysis reveals that this perspective is highly unambiguous and clear on the task. 
On the contrary, in a collectivistic culture (like the Japanese one), a Japanese team member may rarely express their disagreement with the perspective; instead, they may ask to look for data to support the marketing strategy and its effectiveness. In other words, the Japanese tries to imply something instead of directly opposing the strategy suggested by the British person. A further analysis of the communication style reveals that the Japanese person does not want to disrupt their relationship and social cohesion; instead, they try to ensure corporate harmony with local and non-local team members. In addition, the communication style of the Japanese person also exhibits the features of the high-context style, where meaning retains implied features. In contrast, the view of a British person presents a low-context style where communication is clearly expressed and does not require more explanation from the speaker. 
This situation creates a cultural communication gap and misunderstanding between the two unique corporate cultures. For instance, a UK manager may consider the perspective of the Japanese person as agreement or feel it as a veiled criticism. On the contrary, the Japanese team member may consider it an aggressive and insensitive perspective, and that can severely undermine the significance of organisational harmony. 
The impact of this communication breakdown offers numerous ramifications, including a possibility of a communication breakdown and an organisational trust deficit. Consequently, many Japanese team members may avoid sharing their true understanding or harmonious thinking for fear of causing conflict.
Uncertainty Avoidance
Uncertainty tolerance remains the critical aspect for the Japanese. The uncertainty avoidance score of the Japanese is 92, which indicates that any complex situation causes uncertainty among the Japanese and they prefer to avoid it (Penn State, 2026). The positive aspect of this high uncertainty avoidance is that Japanese culture promotes detailed documentation, careful planning and rule implementation as the primary tools to avoid uncertainty in social or business situations. For instance, Japanese cultural communication remains highly formal and context based as it ensures clarity in communication, including contextual arrangements.
In contrast, the UK has a lower uncertainty avoidance score of 35 (Cook, 2023). This score indicates that the British people are more comfortable with improvisation, flexibility and even ambiguity. A closer analysis reveals that a lower uncertainty avoidance score means that internal business communication remains highly informal, as it allows for the following informal cultural rules within formal business cultural communications.
Synthesis and Recommendations
Being the Country Director, it is the role’s primary responsibility to work as a bridge between Japanese and British cultures for the newly merged two international grocery companies. The previous evaluation indicates that the level of systematic miscommunication and misunderstanding between people from two different cultures remains high. The two cultures are unique and dynamic, but different communication styles may hinder the smooth communication framework in an intercultural company environment. Therefore, it is necessary to implement a diverse corporate communication policy and strategy that can maintain both harmony and communication clarity within the company. 
First, a comprehensive cross-cultural training for the British and Japanese team members remains paramount. The primary purpose is not to make one culture subservient to the other but to ensure mutual communication, understanding and clarity. For instance, British team members need to learn the cultural dimensions of Japan, particularly communication frameworks and styles. They are highly essential to evaluate the style and context they use in their routine communication structure. Similarly, the cross-cultural training will require the Japanese team members to take time to understand the cultural communication frameworks in the United Kingdom. Overall, corporate cross-cultural training creates a win-win situation for all related parties (Harrington, 2025).
Second, hybrid communication frameworks are vital. For instance, at least one week in advance, the agenda for major meetings will be shared with Japanese and British team members, as this strategy will enable them to understand the perspectives and minutes that will be discussed in the upcoming meetings. Consequently, this hybrid communication strategy will enable the two different groups to understand how the organisation intends to ensure harmony and clear communication in a culturally diverse workplace environment.
Conclusion
The merger between Tesco and AEON presents notable cultural challenges that must be carefully managed to achieve a smooth and effective integration. The United Kingdom operates within a highly individualistic and low‑context cultural environment, where communication tends to be direct, explicit, and relatively informal. British employees are generally comfortable expressing personal opinions and prioritising individual initiative. In contrast, Japan’s collectivistic and high‑context culture places strong emphasis on group harmony, indirect communication, and formal interactions. Japanese business practices value subtlety, respect for hierarchy, and maintaining cohesive relationships within the organisation.
These cultural differences create potential for misunderstandings and conflicting expectations if not addressed proactively. For this reason, the Country Director plays a central role in bridging the gap between the two organisational cultures. A well‑designed communication strategy is essential to support collaboration and minimise friction during the merger process.
A key component of this strategy should be comprehensive cross‑cultural training for all employees. Such training will help British and Japanese team members understand each other’s values, communication styles, and workplace norms. By fostering cultural awareness, encouraging open dialogue, and promoting mutual respect, the director can create an environment where both cultures work together effectively. Ultimately, this approach will maximise the benefits of the merger and support long‑term organisational success.
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