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[bookmark: _fehs0u4l0tet]Introduction 

 Every company's organizational structure, which also controls internal operations, is its cornerstone. Based on the organizational structure of that particular employer, we are able to understand how a certain company functions as well as the relationship between the company and its employees. An employee's performance is frequently directly impacted by the organization's culture and the instructions they receive from their employer. The interactions amongst its employees demonstrate the effectiveness of the current hierarchy. Every company has a different organizational structure that it utilizes to carry out different plans on its employees since it has a variety of goals to achieve.
 
[bookmark: _dsmusxokrdx8]Communication and Methods 
Define communication within the business context, emphasizing its effectiveness and importance 
The communication is one of the main most important process within the business performance and achieving the set goals and company targets. The communication is the base for any strong performance, because within the communication employees can understand most productive way the strategies and methods they can use for delivering maximum results for the company performance and success. Many managers and leaders fails within achieving their goals exactly, because their employee did not understand their explanation, strategies and targets. This lack of information directly impacts very negative way the company profit, brand image and loyalty of the clients (Yashan, N., 2024).
At next point communication is critical when comes to employee mistakes and on how they can correct their wrongful actions and mistakes. This needs to be done within on time and clear explanations and communication  from the line manager, but in case this action is missing or is not effective then the team member can deliver one and the same mistake every time and every day. This as outcome can lead to high level of missed opportunities, high cost and damages for the company performance and profit. 
Furthermore, developing solid connections with stakeholders like clients, consumers, vendors, investors, employees—the list is endless—requires effective business communication. Effective external communication helps businesses build trust with their target audience and improve their image through promotional materials and customer service encounters. Effective communication encourages teamwork on an internal level as well. Open communication of ideas fosters creativity while preserving team cohesion. It also facilitates quick decision-making by guaranteeing that decision-makers receive pertinent information on time (Pieper, T.M., 2025).

Explore various communication methods, supporting the discussion with relevant examples 
In company interactions, written communication is crucial. It entails using written language to communicate ideas or information via letters, emails, memoranda, reports, and more. This mode offers an irreversible record that may be consulted at a later time and permits meticulous message creation.
Verbal communication is the sharing of information via spoken words during in-person or telephone talks. Although it might not be as permanent as written communications, this medium enables instant feedback and explanation.
Another crucial component of international communication is nonverbal communication. Other than oral or written communication, nonverbal communication is conduct that gives someone meaning. In an intercultural setting, nonverbal communication greatly influences verbal communication. Pitch, loudness, rhythm, and speaking tempo all affect verbal communication. Individuals from diverse cultural backgrounds are accustomed to the range of nonverbal cues. The upholders of the culture become confused when someone speaks at a different pace or volume since they are not accustomed to this type of nonverbal communication (Perović, A., 2023).
Digital channels have grown in significance in company interactions with the development of technology. That includes instant messaging applications like Slack or WhatsApp, social media sites like LinkedIn or Twitter, platforms for video conferencing like Zoom or Microsoft Teams, and email, all of which allow for real-time communication across geographical borders. According to the context and goal of the message being communicated, each style has advantages and disadvantages. Organizations must carefully consider audience preferences, urgency, and secrecy requirements when selecting which channel or channels to use (O’Neill, B., 2018).
[bookmark: _pt6qq1hw48wo]
Common Issues 

In the daily world of internationalization, communication between cultures is vital and significant. It facilitates cross-cultural understanding and collaboration, both domestically and internationally. Additionally, intercultural communication enables people to compare their actions with that of others by helping them separate their behavior from their culture. Additionally, it helps people cope with foreignness, which can be unsettling and perplexing. Cross-cultural interaction improves comfort and productivity in a new environment and lessens culture shock (Zakharova, A., 2023).
Nonetheless, problems occur when it is difficult to comprehend the cultural significance of nonverbal conduct from different backgrounds. Both parties may become frustrated and embarrassed as a result. In general, nonverbal behavior disparities are more difficult to overcome than language gaps. While a program that interprets can assist with linguistic translation, careful observation and learning are the only ways to deal with nonverbal conduct, which has no equivalent. When communicating complicated or abstract concepts, language translation becomes a significant problem. Finding an accurate translation is challenge, if not impossible, because different languages use different words and idioms to represent the same ideas. A lack of comprehension of specific ideas or concepts may result from this (Gupta, M., 2019).

Illustrate these challenges with example drawn from the selected organisation 
In modern multicultural culture, there is a great risk of conflicts being mismanaged due to cultural disparities; hence it is critical that we get an awareness of cultural communication. We live in a global world like nothing before. In addition to the political connections between nations and individuals, the development of information technology has made it easier for people all over the world to communicate. As a result, cross-cultural interactions—whether through travel, study abroad, or employment—have increased at a rate never seen before. Different people define communication in different ways. There are commonalities among these definitions. These components include the sender, the message, the recipient, the channel, and the interaction's circumstances (Stapp, J., 2022).

[bookmark: _hmmcfk155hf6]Recommendations 
There are many different strategies and depending of the company situation can be used different ones for delivering maximum success. Every company needs to have strict and clear practices and policies for communication, delegations of tasks, procedures, problem solving, different stages and solutions and all this needs to focus over effective communications and better work environment. 
Every communication issue which is identified needs to solved asap, because other ways can lead to company damages, losing revenue and decreased profit as outcome.  The managers and leaders needs to be experienced and with skills how to solve positive way communication issues best possible level. This is why the company needs to organize different and on time trainings and educational courses for ensuring the management and team members are able to work effective and productive way (Manocha, S., 2023).
The HRs of the company needs to set specific, strict and effective procedures of control over communication issues and the management and every team member needs to feel confident, safe and protected from the company procedures and fair process. This will lead to trust and respect from both management and team members each other and also towards the company.






[bookmark: _op3v7xb7ekw3]Conclusion 
The most effective communication always hits the appropriate note. There are several advantages to business communication that help companies succeed and expand. In order to ensure that internal and external stakeholders comprehend and connect with the brand identity, values, and objectives, clear and consistent communication helps reinforce the organization's brand messaging across all platforms. Open and honest communication is valued by all parties, particularly your stakeholders and employees. Transparency creates an atmosphere where workers are at ease exchanging thoughts, opinions, and criticism. Good client and consumer communication fosters satisfaction, loyalty, and trust. By paying attention to what they need, responding to their worries, and giving prompt updates and assistance.
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