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[bookmark: _Toc192261233]Introduction
Teams have common features, members of the team have shared objectives in relation to their work, and they must interact each other in order to achieve these shared objectives. Team members all well defined and independent roles, some of which are differentiated from one another, have a identity as a work group has set goal ( Mcintyre, Halthill and Richard  2000).
A definition of what a team is very from simple to complex teamwork can be describes as a group of 2 or more people where primary purpose is to facilitate through member interaction and accomplishment of a common goal (Bedeian, 1989 p457).
Teams are formed to achieve tasks, objectives and goals that are too large and too complex for one person or individual to work independently. the contributions that team working makes to organisational effectiveness has been demonstrated in a range of studies (Weldon and Weingart 1993).
Teams effective work and communication should reflect on Belbin’s team roles.
We all are different, weird, conflict is inevitable, dare to disagree, forming relationship which to know people like them and then trust them. How to minimise differences come into common terms, listening, have to give values and respect to their opinions, which impacts our attitudes and behaviour.    
Bruce Tuckman’s small group dynamics.
Forming, Storming, Norming, Performing. Every team goes through the first stages of team development. As is on common belief that these stages are inevitable in order for a team to grow to the point where they are functioning effectively together and delivering high quality results. Tuckman jointly with Mar Ann Jensen introduced a fifth stage Adjourning, when the team is completing the current projects and moving to other projects and ways soon. For a high performing team, the end of a project brings on feelings of sadness as the team members effectively become as one and now are going their separate ways (G Abudi, 2010).    

[bookmark: _Toc192261234]Findings
According to Belbin’s theory team members falls into at least in two roles. The weakness and strengths of the theory can be assessed in Belbin’s website. Its effectiveness depends on how individual member of the team put their efforts and get engaged contribute up to their merits towards the desired goal. When the team is blended well with members fulfilling the designated roles interconversion without conflicts task is much easier to complete. For example, a cricket team would struggle with all with same skill rather eleven various specific skills make the team successful and win match.
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A case study of qualified nurse working with other people within teams, review definition of the team and consider the fundamentals skills of an effective team. By collaborating it will not be difficult to identify potential problem and will be addressed to, help you reflecting on the role within team, in turn easily be part of the existing team. Explore and develop the teamworking skills that mainly focuses on every task effectively. Its pivotal in all sector and organisations create a culture of teambuilding in influencing individual to work effectively and share their views talents and resources which is very essential to the outcome (Martin and Henderson,2001,93).
According to (Mcbride and Hyde,2006, Smith et al 2009) good teamwork improve performance such as enhance patient safety and satisfaction, reduced lengthy stay in acute environments, lowered mortality rates high staff morale and recruitment and retention.
Positive teamworking in reality makes heathy working place (Fleissig et al 2006), underperforming team members can reduce teams’ performance and effect team morale and individual motivation (Chapman 2009). To make sure all the team works well it is individuals’ responsibility to have positive attitude personally motivated towards you work and your team.
     
Government policy has promoted multidisciplinary teamworking with some evidence suggesting that interprofessional educational opportunity are imported for embedding positive attitudes early in the professional’s career. This however problematic according to (Thurgood 1992 a,1992 b, Henderson 2009, Mahon et al 2009, Miller at al 2009, Pollard 2009) explored improvements in interprofessional collaboration opportunities for prequalifying health and social care students. Its very important to share and gather within the sector, collaboration for recruiting as their practical knowledge and understanding be balance for the team (Cook et al 2001). Vital for all sector to consider sharing disciplinary option between, it makes everyone pre notified the preferred process so there is less waiting, better care, less consultation (Fleissig at al 2006).  
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[bookmark: _Toc192261235]Conclusion
Teams have becomes the building blocks of organisations (Lowter, Mohrman and Ledford,1992). As organisations grow in sizes and become structurally more complex, groups of people ae needed who work together coordinated ways to achieve objectives that contribute to the overall aims, effectiveness and competitiveness of the organisation. Team working provides the flexibility needed to respond effectively and appropriately and more quickly then competitors working on their own. Ever changing demands of deadlines on organisational environment provides the path for innovative machanisom for bringing  together the range of expertise ,skills and knowledge required to complete complex work tasks.  
It has come clear that from the study forming team is must with an effecting communication  mindset of the members and to know everyone’s role within the team where members feel less pressured free form of happy work place to get the best out of the team and strong presentation. When the team fell short of these strategy where poor communication, lack of sharing data and knowledge, lack of confidence. Which happened in the last group presentation on Problem Solving where because of less discussion talk about the supporting topics resulted poor performance between team members. Making sure and coordinate among other members to do their roles fulfilling the necessary steps for making the presentation great and successful.    
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information, get work done, and form working relationships as related to team
roles. Furthermore, these classifications serve to differentiate what might seem like
similar team roles and help people remember the different team roles. Although
each team role brings its own unique contribution, it does manifest itself into one of
these skill groups.

In addition to being familiar with the nine team roles, a CCCTT wanting to
effectively use the Belbin methodology, would want to know the following key
points:

e Belbin’s research acknowledged the success a team achieved depended on how
the nine team roles were represented within a team. Teams that failed to meet
expectations were generally missing some of the team roles. Belbin (1981, 1993a,
2010a, 2010b, 2013b), along with other scholars (Benne & Sheats, 1948;
Torrington, Weightman. & Johns, 1985), defends the idea that high-performing
teams need to have a balanced representation of all team roles. CCCTTs should
be able to speak to the balance of the team they are working with in order to
point out potential unbalances and help the team formulate strategies and
agreements to mitigate these imbalances.
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Figure 21.1 Belbin Team Roles chart.

Source: BELBIN logos and imagery reproduced by kind permission of BELBIN, UK. All rights
reserved and remain the intellectual property & copyright of BELBIN, UK — www.belbin.com.
Belbin is a registered trademark.
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Figure 5.1 The different elements of teamworking in nursing roles

This chapter will help you to consider your current experience by exploring the follow-
ing areas (Martin & Henderson, 2001: 96-7):

definitions of teams;
the types of team in which nui

rses work;

theories, concepts, and models of teamwork;
the types of role that team members play;
skills required for effective teamworking;
problems of teamworking and how to solve these;
planning your personal development.

To start with, let’s consider why teamworking is so important to health care, why you are
expected to study it, what benefits it provides to staff and patients, and what kind of

teams you may work in.

Why will you need to work as part of a team?

Martin and Henderson (2001: 93) state:

Managing groups and teams — supervising and organising their work so that
their talents and resources are deployed efficiently and effectively — is essen-
tial to the delivery of health and social care services.

Teamwork in health care is important for several reasons. Firstly, healthcare systems
require huge amounts of resources to ensure that patients receive appropriate services
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Chapter 5 Teamwork: working with other people

and good quality care. These resources include staff knowledge and skill, equipment,
time, information, finance, and buildings (Benson & Cunningham, 2006). McBride and
Hyde (2006) and Smith et al. (2009) suggest that good teamwork improves perform-
ance such as enhanced patient safety and satisfaction, reduced length of stay in acute
environments, lowered patient mortality rates, high staff morale, and improved recruit-
ment and retention. Positive teamworking can therefore clearly help to create healthy
working environments (Fleissig et al., 2006).

Underperforming team members can reduce the team’s performance and affect team
morale and individual motivation (Chapman, 2009). So how can we avoid this and ensure
that all teams work well? Personally, you can, at least, ensure that you are motivated and
have a positive attitude towards your own work and the work of others in your team.

Organizational aspects of working in teams

When we consider the health needs of the variety of patients/clients and the services
needed to provide care, we realize that the needs of most patients cannot be met by
one profession and that therefore collaborative interprofessional teamworking is
essential (Freeth, 2001; NHS Confederation, 2003; National Patient Safety Agency,
2008). Figure 5.2 illustrates the number of health professionals a patient can encoun-
ter on their health journey in acute care. At each stage, nurses work alongside other
professionals, which is key for effective teamwork and also illustrates how the patient
and their carers are important players in an effective team approach.

Government policy

Government policy has promoted multidisciplinary teamworking, with some evidence
suggesting that interprofessional educational opportunities are important for embed-
ding positive attitudes early in the professional’s career. This, however, can be problem-
atic (Thurgood, 1992a, 1992b; Henderson, 2009; Mahon et al., 2009; Miller etal., 2009).
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Figure 5.2 Example of a patient’s care pathway and relevant team members




