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On the job training

Reflection

Our team members were selected from various employment sectors, private, public and third sector, so it was evident from the outside we would have a wide-ranging input.  On day one the team were instantly focused on how we would approach the topic, we had a brainstorming session and responsibilities were assigned based on each team member completing assigned sections.  

Due to the varying sizes of organisations in which we were employed, we decided that our poster title would be “ Does the size of the organisation impact Performance Management?” 

The team recognised that we were not going to be able to meet again before the deadline and due to holidays our team had a reduced amount of time to bring our work together, so to complete was intensified, in recognition of this deadlines were set, an email group was set up for communication and  WhatsApp group to communicate visual ideas. As well as content responsibilities the production of the poster was also agreed, one team member had access to publishing software and myself access to a design printer, therefore the production was also agreed on day one.

Our plan paid off, communication and committed were excellent with everyone meeting their deadlines, our team was very effective especially as we had not worked together before, this demonstrates that if the team members are committed to achieving the goal success is waiting, this exercise and our reduced deadline would have been impossible to complete with any less committed team members.

I felt that we used a lot of information provided in the module,  tied that to each of our own individual organisations and pushed us to investigate more.  The topic and sections of the poster lead us to question or own organisations and personally it helped me to reflect on some of the inadequacies in my own organisation, particularly around the lack of follow-up procedures and how we do not look for the links and  benefits that performance management and good performance can bring to organisational performance.   

In our exercise we needed to find a way of being authentic but confidential, we chose to name the organisations in which we worked and share our processes, but did not provide any statistics, however on reflection providing some quantitative data may have been an area that we could have improved on, also although we were all very impressed with the poster, I also felt that there were a lot of words which may limit the attention of a viewer, if this or a similar exercise came up again I would consider using more artwork and other  visual tools.





