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INTRODUCTION
There has been a problem of inadequate quality of care given to patients of Mid Cheshire Hospitals NHS Foundation Trust, due to the problem of staff absenteeism. This problem absenteeism in the workplace has cost the Trust millions of pounds every year. What then is absenteeism? How can it be reduced to ensure decent quality care and services delivered to patients by the Hospitals? According to (Yende, 2005) absenteeism involves workers not going to work or being present at work as was planned, irrespective of the reasons. This problem of absenteeism is a global issue affecting hospitals and other organisations. It is usually caused by burnout, sicknesses, injuries, workloads, and it leads to staff working fewer hours or days or even staying from work as scheduled. (Yende,2005).
This report discusses on how to find a solution to the problem of long-term absenteeism amongst in Mid Cheshire Hospital, thereby improving the quality of care delivered to patients and serving money to the Trust.
THE SCOPE OF PROBLEM
The problem of absenteeism is a major global issue affecting companies and organisation. According to the Bureau of Labour Statistics, about 2.8 million working days are missed every year in the U.S.A., because of the prevalent problem of staff absenteeism (Kocakulah  et al. 2016). (Johnson, 2020) is of the view that about 21billion pounds are lost every year by the UK and its employers because of the issue of staff absence from work. The problem of absenteeism has led to low productivity and loss for many organisations, Mid Cheshire Hospitals can save millions of pounds yearly if the issue of staff absenteeism is reduced. Looking at impact of absenteeism at workplace, theories to back them up, and solution to the problem will aid in reducing absenteeism for Mid Cheshire Hospitals.


THE IMPACT OF THE PROBLEM
When workers are absent from work regularly, there is likely to be low fruitfulness in an organisation (Johnson, 2020). The issue of absenteeism has a negative impact on the performance of a group, personal productivity as well as the gains of an organisation (Cushard, 2022). If the level of work done in an organisation is low, the level of productivity achieved will be low as well. Most of the work left undone by absent staff are transferred to or undertaken by other workers in an organisation. This will lead to burnout of staff who will be working extra hours to make for the work undone by absent workers (Cushard, 2022).
As in the case of Mid Cheshire Hospitals, absenteeism leads to inadequate quality of care to patients, and it is bound to negatively effect on the staff moral and expenses of the Trust (Harter, 2001). Reducing the problem of absenteeism in a workplace is a costly task. Employers need to put in place measures that will help supress the problems posed by absenteeism in the workplace to reach the goals of the organisation (Kocakulah et al. 2016).

PESTEL ANALYSIS[image: ]Perera, R. (2017)
Pestel analysis was proposed by Professor Aguilar in 1967 as a model for assessing the macro-environmental factors that influence the impact on organisations. It is an acronym which means Political, Economic, Sociological, Technological, Environmental and Legal (Perera, 2017).
Political: These are the political events instituted by the government which contribute to the problem of absenteeism. Brexit, tax, political instability, policy.(Perera, 2017). 
Economic: This focuses on the economic problem faced by the country and what the government are doing to ameliorate to reduce the problem of absenteeism. This includes inflation rates, unemployment, exchange rates and income levels.(Perera, 2017).
Sociological: Sociological factors discusses how to associate social and work time, staff behaviours towards management and how they are treated at work due to diverse cultural belief, religious values, and attitude. It must be noted by employers that bulling and harassment of employees at work can lead to fear, thereby causing absenteeism.(Perera, 2017).
Technological: Technological factors talks about technical upgrades, technical infrastructure, and technical competence. The employers could supply and improve on technology tools, train the employees in the workplace to lessen the level of work done in an organisation. (Perera,2017).
Environmental: The government and the employers must set up a conducive working environment for their employees. Staff working in a social able environment feel safer at work (Perera,2017).
Legal: Legal factors borders on the laws put up by the government of a country to protect the right of their citizens. Employers too need to imbibe on good government policies and understand employment laws, such as discrimination, employment rules, and create a safe working environment for their employees. When workers feel safe in an organisation, the problem of absenteeism will be drastically reduced. (Perera,2017).







                    
                             
                    FISHBONE OR ISHIKAWA DIAGRAM
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The fishbone diagram, also referred to as Ishikawa diagram is a creation tool used in finding out errors and deficiencies within a course or process. It was popularized by a Japanese Professor of Engineering. Kaoru Ishikawa (Trout, 2022). The diagram is useful in finding out the root causes which bring about a quality problem.(llie, and Ciocoiu, 2010). The problem of long-term absenteeism in Mid Cheshire Hospitals can be reduced using the fishbone or Ishikawa diagram analysis. The fishbone diagram will enable management to find the main cause of the problem of absenteeism and tackle it. Looking at the diagram above, the named problems was discovered to have been most problems of staff absenteeism at Mid Chesire Hospitals.





SOLUTION TO THE PROBLEM:

    [image: ]           

Enhancing Employee and Working Accreditation: In an organisation, the welfare of employees is of extreme importance. Employers are to ensure that there are in good health and happy most times at work. If the welfare of employees is taken into consideration, it will create a good working environment where they feel safe, thereby reducing absenteeism (Lopez, 2019).
Rewarding Good Attendance: Mid Cheshire Hospitals can reduce the problem of absenteeism if the management start rewarding staff that show good attendance at work in a prolonged period. This will encourage absentees to put more effort at work and prove to the those with positive or good attendance that the hospital and management values them and their efforts (Collier, 2018).
Creating and Enforcing Absenteeism Regulations: Organisation should ensure that there is a clear policy on the issue of absenteeism when they are recruited, and offenders should be punished accordingly. With this regulation in place, it will help the organisation guard against legal actions instituted by workers against management (Stets,2019). 
Reduce Work-related Stress: Employers should consider supplying relief periods for staff during working hours. A degree of flexibility must be given to workers to ease off a bit during working hours. When there is stress free working schedule, absenteeism will be reduced drastically. (Johnson, 2020).


 PLUS, MINUS INTERESTING (P. M. I)

P.M. I. otherwise known as Plus Minus Interesting is a decision-making technique. It is an advancement to the advantages and disadvantages procedure used in years. It is used in examining experiences and innovations in many ways (Ahmed, and Omotunde, 2012).
P.M.I. is a good model for analysing decision making, as it helps in highlighting the advantages (plus) disadvantages(minus) as well as the important points of a choice. This report is using this model or decision-making tool to analysis the best way or solution to absenteeism mentioned above, and how it can be applied to Mid Cheshire Hospitals for better productivity. (Ahmed, and Omotunde, 2012).
IDENTIFY THE BEST SOLUTION:                                
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In this report, four solutions to the problem of absenteeism in Mid Cheshire Hospitals was suggested. The best solution that can ensure the Trust save millions of pounds yearly and provide quality care to patients is rewarding positive attendance to employees using the Plus, Minus and Interesting models PMI, this solution will be analysed to discover its potency (TO BE COMPLETED
PLAN HOW TO IMPLEMENT THE BEST SOLUTION: Looking at the PMI table above, the pros and cons of the solution chosen to help reduce the problem of absenteeism are highlighted. To implement this solution, communication is important. Koontzi, and O'Donnell (1955) define communication as the copulation of people using words, signs, emblems etc, and a way that workers jointly share ideas and get to understand each other (Koontzi, O’Donnel,1955). Management will organise a workshop for all the workers in Mid Cheshire Hospitals and through communication, intimate them on the regulations and punishments for absenteeism. Through this there will be understanding between the management and the employees, and the outcome will lead to an improvement, thereby reducing the problem of staff absenteeism effecting the Trust.
SUCCESS INDICATOR:
A success indicator is usually used in assessing an idea or plan to discover if progress is achieved through the plan. Examples of these will be high demand of customers, staff not making mistakes, feed backs and good reputation.
PLAN HOW TO MEASURE THE SUCCESS INDICATOR:
If a workshop is organised for workers of Mid Cheshire Hospitals, making it compulsory for majority of them to take part, the best solution discussed above (creating and enforcing absenteeism regulation) could be discussed. The success of the plan above will be measured at assessing the behavioural changes of the staff who attended the workshop. It is assumed that when the workers are intimated on the policy on absenteeism and the sanctions to be meted out to defaulters, the problems of staff absenteeism will be reduced in the Trust.
 CONCLUSION:
Absenteeism has been identified as a continuous habit of staying away from work by staff of an organisation. It is a big problem faced by employers which has led to an excessive cost of running an organisation and low productivity. This problem has cost Mid Cheshire Hospitals NH Foundation Trust millions of pounds yearly and has affected negatively on the quality of care provided to patients visiting the hospital. The PESTEL Analysis and the fishbone diagram were used to analyse the root cause of absenteeism. Showing what management of organisations or employers should do to reduced it in the workplace. Solutions to the problem, according to this report includes enhancing employee and workplace accreditation, rewarding a good attendance, creating, and enforcing absenteeism regulations and decreasing work related issues. Creating and enforcing absenteeism policy in an Organisation was identified as the best solution to the problem and   the pros and cons of this solution was analysed using the PMI model. In measuring the success indicator of this solution, it is learnt that employers need to use communication as a vital tool in intimating their employees of policies on absenteeism and the sanctions attached with them, especially during recruitment of fresh staff. It was recommended that the management of Mid Cheshire Hospitals Foundation Trust, through a workshop, attended by majority or all the employees, should communicate and intimate the staff with the regulations on absenteeism and what will be done if employees flouted them.
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