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Executive Summary
This report is for hotel staff to help them prepare and manage the guest experience for USA visitors- USA visitors like gossiping and talking a lot- Therefore, in order to interact with individuals from various cultures, we must employ the cross-cultural communication theory. Sanitation and cleanliness are crucial. Therefore, we shouldn't ignore the processes and be careless with this issue. For hotel management, sanitation is very essential. Therefore, it is crucial to provide a daily cleaning and hygienic service. To limit costs, we shouldn't provide subpar goods or services.
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[bookmark: _Toc106924556]Introduction
The hospitality business is one of the most dynamic and profitable businesses in this modern times. Effective hotel management includes various activities and to-do lists to make the hotel service convenient and satisfactory for the customers. The prosperity of hotel management depends on customer satisfaction, hotel position, unique facilities, service management, and sales and marketing service by different managers and hotel staff. This report includes proper guidance on what to do and what not to do for an effective guest experience for USA visitors (Dominici, 2020).


[bookmark: _Toc106838738][bookmark: _Toc106924557][bookmark: _Toc106838739][bookmark: _Toc106838740][bookmark: _Toc106838741]An understanding of intercultural competence
Intercultural competencemeans the capacity to think and behave correctly, communicate and collaborate with individuals from other cultural backgrounds, whether at home or abroad, is known as intercultural competence.For easy communication assistance, we should provide a variety of contact channels, including email, phone, voicemail, etc. Room service shouldn't be delivered slowly since doing so will make the clients unhappy. To have a positive effect for better consideration, we should be considerably more kind and pleasant while communicating. We shouldn't establish a subpar and haphazard parking system since it will interfere with the seamless establishment of the hotel environment (Thirumaran et al., 2021).
[bookmark: _Toc106924558]The importance of cultural understanding in a global marketplace
One of the most profitable and dynamic industries in today's world is hospitality. To make the hotel service easy and satisfying for the clients, effective hotel management comprises a variety of tasks and to-do lists.For them, we must plan external interactive programmes. In order to make them entertaining and foster more connection between guests and hotel personnel, events like pool parties, BBQ parties, game evenings, movie nights, etc. We shouldn't neglect the leadership system since doing so would hurt hotel management and lead to unfavourable customer feedback. (Aladag et al., 2020)
[bookmark: _Toc106924559]A thorough analysis of two countries: the USA & UK & demonstration of critical understanding identifying key cultural differences, customs, & behaviour
We are aware that USA values their families. So, in order to have fun, we should organise family-friendly activities and games. When dealing with any consumer, we shouldn't be rude. UK like eating meat so much so- We must make sure there are adequate meals with meat. We shouldn't disregard the clients' personal protection and safety. (Aladag et al., 2020)
[bookmark: _Toc106924560]Comparison of the culture of these two countries using Hofstede's model of cultural dimensions
Customer happiness, hotel positioning, distinctive amenities, service management, and sales and marketing support provided by various managers and hotel workers all contribute to the success of hotel management. This paper provides appropriate advice on what to do and what not to do to ensure that Romanian tourists have an enjoyable stay (Dominici, 2020).
[bookmark: _Toc106924561]A report for hotel staff to help them prepare and manage the guest experience for USA visitors
	Do (What should be done by staff for international visitors)
	Don’t (What should not be done by staff for international visitors)

	USA are very polite and respectful, so we should maintain well-manner and gentle behaviour to make a good impression (Sun et al., 2021).
	Making the first impression is very important. So, we should not do anything that creates a negative impact.

	We should abide by effective customer service planning and maintenance to avoid any mismanagement.
	We should not treat anyone unfairly and unequally as it will create a bad reputation for the hotel (Mehta et al., 2021).

	We should make the hotel rooms clean and well organized to attract customers (Park et al., 2019).
	We should not overcharge the customers and remove any hidden charges.

	Sanitization is very crucial for hotel management. So, it is important to make a sanitary and cleaning service daily.

	We should not provide low-quality foods or services to cut cost management. (Aladag et al., 2020).

	USAare very much fond of fairy tales and believe in ghosts, spirits and other entities, so we should make occasional festivals such as Halloweens. 
	Organizing the hotel is important for a good impression. So, we should not make any bad lighting situations and create any unnecessary decoration facilities (Sharma, 2018).

	USAhas many favourite dishes such as Sarmale, Mici, Ciorbă de burtă etc. So, we should provide these dishes (Sousa et al., 2021).
	Skilled and active employees are very important for hotel management. So, we should not recruit any unskilled and inattentive employees.

	We know, USAare family preference people. So, we should arrange family-oriented fun programs and games for enjoyment.

	We should not be impolite while interacting with any customer. (Aladag et al., 2020).

	As USA love to eat meat a lot. We should ensure to provide enough dishes with meat items.
	We should not be negligent to the safety and personal security of the customers.

	USA are very talkative and like to gossip. So, we must use the Cross-Cultural Communication Theory to make relationships with people from other cultures (Sonawane, 2021).
	Cleanliness and sanitation are very important. So, we should not be inattentive to this matter and neglect the procedures.

	We should provide various means of a communication system such as email, telephone, voicemail, etc for convenient communication support.
	We should not be slow to provide room service as it will create dissatisfaction among the customers. (Aladag et al., 2020).

	We should be much more polite and well-courteous while interacting to put a good impact for better consideration.
	We should not create a bad and unsystematic parking service as it will obstruct the smooth setting of the hotel environment (Thirumaran et al., 2021).

	We must organize outside interactive programs for them. Such as pool parties, BBQ parties, game nights, movie watch together etc. to make them enjoyable and increase interaction between customers and hotel staff.
	We should not be negligent about the leadership system, as it will hamper the hotel management and create bad reviews for the customers. (Aladag et al., 2020).

	We should be extra careful and attentive to hear complaints and actively solve them, as USA love to complain a lot.
	We should not neglect customers' complaints and the problems they are facing (Huertas-Valdivia et al., 2022).

	We should always use various power words such as please, thank you, apologies, welcome, appreciated etc. (Ali et al., 2021). 
	We should not make any unpleasant noise in the hotel which makes the customers uncomfortable.

	We must provide children's care facility for the customers and provide extra care for both children and elder people.
	We should not neglect the privacy and personal security of the customers.


[bookmark: _Toc106924562]Conclusion
The hotel management can effectively consider all the activities, planning and guiding procedures mentioned in this report to manage a profitable hotel system. A skilled and properly trained hotel staff can follow and maintain all the rules and regulations andprovide good manners and service to attract international customers. Hotels must develop an effective to-do list and branding plan with adequate marketing and social presence availability to reach all the international customers (Aladag et al., 2020).
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