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The following essay shall provide all the necessary information on the ways to retain and engage employees throughout the employee lifecycle. It will discuss the role of Human Resources Management in managing and developing talents. The responsibilities of the HRM in recruiting, developing and retaining employees for the growth of the company. Human resources management significantly contributes to the success of the whole firm. The HR management is entrusted with the role and responsibility of identification of talents. It will present a discussion of the process in which the HRM depart conducts these processes. The interview, development, recruiting and retention and the ways it benefits the welfare of the hotel business. In addition to that it will also present the challenges that human resources management faces. The competitive nature of the hotel business and ways it will affect the recruitment process. It will also present the different employee lifecycles of the employee in the organisation. The different processes of attraction, recruitment, on boarding, development, retention and separation. 
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As per Dhanpat et al. (2020), there are several roles the human resources development professional performs such as employee recruitment, training, management and development of talents. The human resources management team acts as the linkage between the employee and the higher authorities. The team is also entrusted with the role of managing the developing the skills of their employees for the intended growth of the business (Li et al., 2020). The entire process of identification, development and retention of the talents with the potential to support the growth of the organisation. One of the most important roles of human resources management is to recruit. The management identifies the right people to carry out the job through interviews. It is really important to identify the right talent to ensure the smooth workflow of the large hotel business. The hotel business requires various skills to establish it-self.
Once the identification process is completed the management is also entrusted with the role of developing those recruited talents. The talent of employees must be used in the right field. It needs constant development and attention from the management team to improve those skills. According to Betts (2020), the human resources team provides the necessary tools and environment to ensure the talent development of the employees. Another major role of human resources development is leadership development. The team develops next-generation leaders to secure the future of the organisation. The organisation intends to use the potential of talented employees for the long term. The high position of the leader can become attracted for employees to remain in the organisation. This process ensures the work satisfaction of the employees as well as the succession plan. The retention and engagement of employees is also one of the roles of human resources development management. The process includes keeping only the potential employees. Employee engagement means monitoring the work of the employees and whether they are motivated to contribute to the success of the organisation. Employee engagement determines productivity and innovation in the workspace. 

Human resources management faces various challenges in conducting the talent management process and retaining organisational employees (Deobald et al., 2022). Talent recruitment is the first step of the talent management process. Due to the highly competitive nature of the hotel industry, the team struggles to make their job description attractive. The team fails to attract potential candidates towards their organisation. Change management is also a challenge for the human resources team. The economic, structural, managerial and technological change is a challenge to implement. As most of the employees are resistant to change due to their lack of skills and already set mental state (Fenech et al., 2019). Employee engagement is also a matter of concern for human resources management. When the need of the employees is not satisfied, it creates disengaged employees. The employees are not satisfied with their job roles, feeling disconnected from their work. All this can impact productivity in the workplace. Another challenge faced by human resources development is employee retention. The department fails to keep its employees for the long term when the employee gets better job opportunities at other firms. Consistency in leadership management is also a matter of concern for the human resources management team. The department struggles to provide consistent leadership training to its employees resulting in a disturbed work environment.

In reference to Fechter (2023), the employee life cycle refers to the entire journey of an employee at the organisation. It includes the whole process from recruitment to separation. There are various stages of employees of the life cycle. Candidate attraction is the initial stage in the employee lifecycle. Within the competitive hotel industry, it is very important for HR personnel to create an attractive job description (Cattermole, 2019). The job description should be attractive and highlight the specific needs of the organisation. The job should contain all the necessary information such as job responsibility, salary, benefits and company culture. In addition to being attractive, the job should be advertised in a professional manner. Digital advertising is a preferred tool by many companies (MichealPage, 2023). The organisation advertises their job through online platforms in the form of pamphlets and brochures. Candidate attraction is beneficial for both the employer and the employee. It helps the candidate to get information about the new job opportunities. The employer also gets skilled candidates to recruit. It also saves time for the company to shortlist candidates with the required qualification and experience. In order to attract potential and skilled employees, many hotels like Premier Inn and The Fielding Hotel use job portals like Indeed, LinkedIn, Hotel Jobs UK, and so forth to recruit employees. 
Employee recruitment is the second stage of the employee lifecycle. Once the process of attraction is completed it is time to recruit the potential candidates. Recruiting suitable candidates is a challenging process. This requires the HRM to view the offered candidature with careful scrutiny and shortlist the potential candidate for a personal interview. The department needs to set the interview in a way that, will test the candidates’ skills and experience. In this digital era, the interview can also be conducted digitally. The interview process required intricate planning to give personal space to every shortlisted candidate. Once the interview process is concluded, comes the decision to recruit a suitable candidate to fulfil the job role. The last process of the recruitment stage is offering the job to the shortlisted candidate. The job offer should be attractive enough for the candidate to work with the firm. It should include salary and other benefits. Recruitment is a crucial process as it helps the company to get skilled employees and it also helps the candidates to get a suitable job opportunity. The hotels like The Resident Kensington and The Tower Hotel recruit skilled employees through interview processes to ensure the right candidates are hired to achieve maximum growth (TheTowerHotel, 2019). 
The third step in the employee lifecycle is on boarding. The on boarding of the candidate is an important stage that familiarises the new employee with the new work environment (Rana and Sharma, 2019). On boarding starts with pre-boarding which engages the employees before joining in the form of an email or video that includes information about the company. After the pre-boarding comes the on boarding day in which the company professionals welcome their new hires through orientation. Orientation conveys every possible information about the company policy and teammates. The training of the employees is also an integral part of the on boarding stage. It is the responsibility of the HRM to plan the training program focusing on the job role of the new hires. The on boarding stage also includes performance management and safety training. It is important to ensure the working motivation of the employee and train them to work safely. On boarding helps the company to convey its message to the new employee through the HRM. It gives the appropriate time for new employees to adjust to the new work environment. The hotels like The Goring, 41 and Lime Tree Hotel conduct the on boarding process through training and development programs as an aid for their employees to help them familiarise themselves with their new job roles and the organisation’s culture. 
Employee development is the fourth stage in the employee lifecycle. The HRM is entrusted with the role of developing the necessary skills of the employees. It is the responsibility of human resources to identify the appropriate training needed and provide the resources accordingly. It is compulsory to organise workshops and seminars regularly to help the employees develop their professional skills. Developing opportunities have a huge role to play in the motivation of the employees and engagement (Friedman, 2019). There should be proper identification of the training needed and planning of the training program to ensure the proper use of resources given. The development plan should include goals which will help both the employer and the employee track their development progress. For example; Hotel Premier Inn, London provide new members with Scrum training alongside certification programs to ensure employees' hospitality skills are developed and the highest quality of services is delivered to guests (PremierInn, 2022).  

Employee retention is followed by employee development and is the fifth stage in the employee lifecycle. Retention is the most challenging process among all of the stages of the employee lifecycle (Singh, 2019). Due to the high competition in the hotel industry, it is a difficult process to retain your employees. The HRM should present its best offer to retain the employees and make itself unique among its rivals. It is very important to build a strong relationship with the employees. In order to understand the demand and needs of the employees there should be a mutual trust between the employer and the employees. The company needs to provide additional benefits for their employees such as incentives, promotions, paid holidays and sick leaves (Friedman, 2019). This will motivate the employees to give their best work input. Communication is also a key element in employee retention. The communication should be clear between the employee and the employer. As an example, The Resident Kensington provides discounted rates for the friends and family of its employees, additional holiday and overnight stay for the new team members on a complimentary basis (The Resident, 2023).
The last stage of the employee lifecycle is employee separation. The employee lifecycle includes the exit of an employee. The HRM conducts an exit interview with the employee who will provide the company with the reason for the exit and the employee's view of the company (Acas, 2023). It can also be used as an opportunity to gain feedback about the employee’s experience at the company. Another important process in this stage is the document checklist. The company needs to ensure all the necessary documents before the exit of the employee. The team members of the former employee also need to be informed about the exit of their working member. The HRM needs to provide moral support to the team to maintain positivity in the work environment (Friedman, 2019). After the departure of a team member, it will help the team to make necessary arrangements and changes. The hotels like The Resident Kensington and Hotel Premier Inn have specific retirements plan for their employees such as a “Pre-retirement plan”, “Support at-retirement”, “Executive Service” and “Bespoke Modules”.


[bookmark: _Toc135677261][bookmark: _Toc135677524]Conclusion
The above essay provided detailed information on the several roles the HRM professional performs. The different ways it acts as a linkage between the employer and the employees. The roles it carries out such as identification, development, and retention of talents. The ways it identifies the right talent to ensure a smooth workflow in the hotel business. The processes that come after the identification, development the recruiting talent. The role of HRM is to plan necessary strategies to train the recruited talent. The effect it has on the functioning of the whole working environment. It also presented the challenges faced by the management team due to the high competition. The reason the company fails to attract potential candidates. Moreover, it also presented a discussion on the employee lifecycle. The process of the candidate, recruitment, on boarding, development, retention and separation. The importance it holds in strengthening the organisation by providing the potential candidate. It also presented examples of different hotels which use these strategies to provide the best service to their customer. 
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