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[bookmark: _Toc101447463]Control report 
Monthly control report is a financial statement and business performance prepared by the experts or managers showing financial performance of an organization. Amana Ltd. is a family owned tourist business that sells souvenirs to tourists. The below figure shows the monthly control report of Amana Ltd. where the original budget, flexed budget and variances between the original budget and flexed budget have been shown. Original budget is the initial budget that has been approved by estimating the costs, benefits and availability. On the other hand, a flexed budget is the actual or final budget where the profit, revenue and costs are across various activity levels. 
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Figure 1: Original budget and flexed budget of Amana Ltd. 
(Source: MS Excel)
Covid-19 pandemic and lockdown in the UK created several challenges for the tourism industry which has significantly affected the business of Amana Ltd. A control report can help to understand the areas of improvement that are needed in order to maintain a significant profitability in the market. As per the case study, 100,000 has been estimated first in the original budget that has to be sold with a £25 selling price per unit. In the original budget, profit has been calculated by subtracting the variable cost and fixed overhead costs. Profit of Amana Ltd. is £2149975 according to the original budget. On the other hand, actual budget has been provided in the case study. In the above figure, it can be observed that the company is going to lose revenue by £30500. 
Flexible budget has been created by modifying the actual budget and changing cost of materials, labour, contribution, overhead, warehouse rental, insurance, and full time warehouse supervisor salary. For example, material cost has been reduced in a flexed budget from £280,000 to £200,000. Labour cost has been reduced from the actual budget to £300,000. Contribution cost has been reduced by £160,000. A significant reduction of warehouse rental has been employed in the overall budget. However, several strategies have been adopted in order to control over the material cost, labour cost, contribution cost and warehouse rental cost. According to the review of ALHAWAMDEH (2021), material cost can be reduced by lowering the cost of materials where possible and reducing waste. 
Waste management strategies therefore have been followed in order to control the material cost. A major factor that significantly contributes to the material cost is transportation cost or supply cost. As per the opinion of Gharpure (2021), raw materials can be imported from the nearest suppliers in order to get control over the material cost. On the other hand, bargaining power of suppliers can majorly impact on material cost. Therefore, the business can reduce cost of material by building an effective relationship with suppliers and controlling bargaining power of suppliers. Labour costs can be cut out by reducing the number of working hours. Employee wages can be cut down in order to control the labour cost and reduce it by £140,000. Although tourism industry requires highly skilled and professional staff, the company can  get cheap labour in the market to maintain and manage basic work operations. 
Warehouse rental cost has been reduced by £70,000 in the flexed budget. Warehouse rental costs can be reduced by following a number of steps in the workplace. The company can practise inventory visibility across the entire supply chain to get essential benefit of decreasing warehouse rental. As per the statement of Finkenstadt and Handfield (2021), inventory visibility has several potential benefits such as it increases efficiency, helps to forecast accurately, reduces stock-levels, helps to allocate resources smartly, and implement greater supply chain transparency. Physical structure of the warehouse, flow, product placement, storage and retrieval methods can be taken into considerations to ensure a cost-effective warehouse rental reduction plan. 
[bookmark: _Toc101447464]Performance report
Sales performance of the company has been increased through detecting the requirements of customers, environment, suppliers and other stakeholders of the business. Customer is the centre of every action. Therefore, the business has focussed on a mutual interaction with the customer’s needs and based on finding the solution. Customer interaction management has been addressed by Amana Ltd. to increase engagement of customers and maintain proper customer service. The business is intended to show empathy and gratitude to the customers, be transparent and communicative to increase their attention level. Sales performance has been improved through defining strategic business goals and objectives. According to Langley et al. (2021), the business goals need to be developed through the SMART way where it should be ensured that area of goal is specific, meaningful, action oriented, realistic and timely achievable. Secondly, ideal customers have been identified through market segmentation strategy and create a repeatable sales process. 7 steps of sales process such as preparation and research, prospecting, needs evaluation, presentation, objection handling, closing and following the strategies have been improved to get a higher turnover rate from the business. 
Marketing performance has been improved by gaining insight from multiple stakeholders of the company. In the words of Ochieng et al. (2018), segmentation of audiences and buyer’s personas can be practised in the business to improve the marketing performance of an organisation. Furthermore, marketing performance has been improved by focusing on commitment to the core strength, figuring out the metrics, setting goal values, building marketing scorecards, and breaking through internal barriers. Operation performance of the company has been improved through drastically changing a number of strategies and ways. At first the business needs to optimise the layout of warehouse, conducting the regular stock checks, and reviewing profit margins by sales channel. Environmental performance of the company has been improved by avoiding such operations and tasks that can reduce quality of air and water. 
The company has taken several steps and strategies to reduce carbon footprint and increase environmental performance and sustainability of the business. The first step of the company towards the environment is measuring, and analysing greenhouse gas emissions. Once the company becomes able to measure GHG emission then the data must be analysed to see the most effective activities of the company that emits the most carbon footprints. According to Harris et al. (2021), environmental performance can be enhanced by reducing energy consumption, practising renewable energy, reducing waste and fight obsolescence, optimising employees transportation and choosing greener infrastructure and equipment. Environmental performance of the company has been improved during the year of 2020 through the above mentioned strategies and operations. 
[bookmark: _Toc101447465]Recommendation 
Amana Ltd. is a family owned tourist business that sells souvenirs to tourists and operates the entire business to several locations. Recently Covid-19 pandemic broke the economic infrastructure in England and led the government to impose restrictions. However, the company can improve its business process by developing the identified area in the budget. Materials and labour cost needs to be improved. In terms of achieving profit with the flexible budget, the business should implement a cost reduction strategy. As stated by Rosenzweig et al. (2020), motivation to cost reduction is a critical success factor of cost efficient strategy. Cost management and reduction process involves strategic decisions as it requires considerable resource allocation and involvement of the top management team. 
Commitment of top management team is a behavioural factor that needs to be considered in a cost reduction environment (Wijethilake and Lama, 2019). In this way, the business needs to apply the theory of organisational change that recognises the role of leadership style and top management commitment to help in building a suitable environment for change. Finally, involvement of employees affects the cost reduction process. 
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Figure 2: Cost reduction strategy 
(Source: Rosenzweig et al. 2020)
The management team of the business should motivate employees to perform such actions that tend to reduce operating cost. On the other hand, material cost can be reduced by ordering raw materials and designs from nearest suppliers. Steps that should be taken into consideration as an immediate process are: 
· The business should establish realistic goals before implementing a cost reduction strategy. 
· It should evaluate the overall business expenses and understand the potential areas where cost effective strategies should be implemented. 
· Engage employees towards the cost reduction operation and activities. Share benefits of cost minimisation with them. 
· Ask the employees about better ways and areas to reduce costs. Collecting feedback from the employees and asking their recommendations to improve the business activities and reduce operational cost, can help to identify the possible focus areas to be improved. 
· It is necessary to hire remote workers and temporary workers to reduce labour costs. Temporary workers can be allocated and the number of permanent workers can be reduced in significant areas of business activities where maximum workers are needed. 
· The company needs to focus on profitable products and services to start cost reduction opportunities. In this way, profit margin on the products or services needs to be evaluated and potential products and services that bring the highest profits can be observed. 
· Labour cost and travelling cost of employees can be reduced by allowing them to telecommunicate rather than work in office. As opined by Fellows and Khanal (2018), telecommunication can allow the business to cut the rent payment and cut back business expenses in a variety of ways. 
Employees should be provided with predictable work schedules and motivate them to perform cost effective strategies into action.
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[bookmark: _Toc101447467]1. Interpretation of online selling decision 
Amana limited mainly plans for online selling therefore, they are planning for opening their own delivery network or they may depend on the well established delivery network like Amazon. This organization mainly focuses on online delivery of their products for collecting better revenue. As per the case study, there are mainly three considerations of the business of the organization that are identified like cost of upgrading of the current website, setting up delivery cost, salary of full time IT programmer. On the other hand, the fulfillment cost is another major factor that is considered during selling online. It is identified that the organization should focus on digital or online marketing in order to increase their sales. 
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Figure 3: Own online delivery cost 
(Source: MS Excel)
On the above diagram it is identified that in case of its own online delivery cost, the cost of selling up delivery will be £1, 50,000. The cost of upgrading their own online website would be £50,000 and the salary of the full time IT developer will be £35,000. Therefore, the total cost for its own online delivery cost is measured at about £2, 35,000.   
[image: ]
Figure 4: Cost of Amazon 
(Source: MS Excel)
During consideration of online selling the products of Amana limited the cost of the fulfillment fees will be £50,000. Therefore, it can be considered that the organization may develop their own website while selling their product online. As per the case study it is observed that the guaranteed sales over the selling the products via Amazon would be 65,000 units whereas the guaranteed sales over their own delivery network would be 1, 00,000 units per year. Comparing the total cost between Amana's own delivery network and selling directly on Amazon, it is observed that the total cost is quite high in the case of developing own delivery network. Though the high cost of its own delivery network, guaranteed sales of the organization are also high, this approximately 1, 00,000 units per year. During development of the online delivery system development, up gradation of the software and the skillful employees are required. According to the statement of Aydiner et al. (2019), investment on the business process is required for successfully developing the business. The organization should have to focus on recruiting the skilled employees for maintaining their website. 
Threat of the new entrants in the online market is quite high therefore the organization should have to develop an appropriate business plan for successfully running their business. According to Hopkinson et al. (2018), companies should focus on their product pricing and the return policy. One of the major drawbacks identified is selling their products directly with the organization would be the lack of control over pricing and return policy (Case Study). Henceforth, it can be stated that the organization should focus on their own developmental policy for gaining better revenue. Another important consideration is that the existing delivery companies like Amazon are giving value to their customers and these companies are setting up to 14 days return policy. Therefore, Amana limited should focus on these things to provide more value to their customers.  
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Online marketing decisions are important for an organization to gain profitability and also increase the brand image and awareness. As per the ideas of Sima et al. (2020), proper advertisement, effective advanced technology and skilled employees are needed for maintaining the process of online marketing. The company Amana limited should have to focus on establishing ICT for the advertisement. This organization should have to create blogs and an attractive website for their customers. Therefore, there is a need for a budget for development of a particular website. The organization should have to focus on hiring the technological expertise for maintaining and development of the website. IT support is needed during the development and the maintenance of the website.
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Figure 5: Aspects of online selling decision 
(Souce: Self-created)
Banner advertising, pop up advertising will be the effective advertising option for the organization. Amana limited should focus on the search engine advertising effectiveness. As per the ideas of Zuhdi et al. (2019), social media advertising will be an effective tool for an organization to engage with the followers and also running the social media advertisements. Therefore, it is recommended that Amana limited must pay for the sponsor ads on social media to update their social media handle for increasing the interaction among their consumers. Email marketing is another potential factor for the organization for sending commercial messages to the group of people who use email (Bala, and Verma, 2018). Amana limited may focus on the email marketing to develop the condition of their business.  
Blogging is also considered as an effective tool for attracting the customers in the international market. Amana limited may focus on this strategy to collect more revenue and also expand their business in the international market. According to Chen, and Dermawan, (2020), blogs can enable the customers to easily comment about the particular type of the product and the services. The company should have to secure their transactions and also secure their records. The organization also has to focus on their security policies for satisfying the customers. Technology will be an effective factor for the organization to effectively manage the people in the organization. 
Planning and investment are required for the development of the particular type of the organization. Therefore, the organization should have to focus on the development and investment on their business process for maintaining their sustainability. In order to gain the attention of the customers the organization should focus on the low or the customer centric pricing strategies to attract the customers. As per the opinion of Gross et al. (2021), low pricing strategy is considered the one kind of strategy that is important for an organization to stimulate demand and gain market share. Therefore, low pricing, proper advertisement, IT support, social media marketing, email marketing will be the better option for Amana limited to develop their business.  
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