
Name: Maria Carmen Dumitrache
Student number : 1817179
 (
STRATEGIC MANAGEMENT
 ON DISNEY ORGANIZATION
                                    
SPECIAL R
E
PORT
)


[bookmark: _Toc106917796]EXECUTIVE SUMMARY
 Strategic management of an organisation ensures the growth of the business. This report assessed the different strategic business units of the organisation Disney by using the different organisational tools. The report assessed the different factors that determined the growth of the organisation. The report also provided a critical analysis of the organisational strategies for ensuring their effectiveness and efficiency within the organisation. The report also examined the current organisational strategies of the organisation Disney.
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[bookmark: _Toc106917797]1.0 introduction
The report will examine the different factors that cover the different aspects of the organisation. The report will assess the organisational strategies that ensure the growth of the organisation. It includes the vision and mission, market share, changes in ownership, profit and loss statements and various other factors. The report also includes the various models that enable the organisation to know their current situations and strategic development of the organisation. It also determines the impact of market forces or the stakeholders to get better results within the organisation.  The report will also examine the Disney organisation’s strategic growth and check the effectiveness of the strategies to ensure higher organisational productivity. The report also includes a critical analysis of the organisational strategies how to ensure the better business operations of the organisation. There are various strategic tools will be examined in the appendices that indicate the organisation’s overall growth and current organisational functioning. These tools will also enable the organisation to consider the suggesting factors for ensuring the better implementation of the organisational strategies (Siemieniako et al., 2021).
[bookmark: _Toc106917798]1.1COMPANY OVERVIEW
Disney organisation is a United States-based organisation which serves globally. It is covered under the mass media and entertainment conglomerate industry. The organisation was founded on October 16, 1923, and the founder of the organisation was Walt Disney and Roy O. Disney. The organisation has provided work to more than 190,000 employees globally in 2021 and is headquartered in Team Disney Building, Walt Disney Studios, Burbank, California, United States. The product of the organisation includes films, music, comic books, television programs, amusement parks, video games, web portals and others. Also, the services of the organisation include radio, publishing, licencing, broadcasting, streaming, and television (Disney, 2022). 
[bookmark: _Toc106917799]1.2 Organisation’s History
The organisation was founded on 16th October 1923 and the founder was the Walt Brothers named Walt Disney and Roy O. Disney and named the organisation Disney Brothers Cartoon Studio. The organisation also operated under the name of Walt Disney Production and Walt Studios. Later in 1986, the organisation’s name was changed and named Walt Disney Company. Before expanding itself into television, and live-action film production, the organisation led the animation industry. The organisation is divided into different divisions such as Walt Disney Pictures, Walt Disney Animation Studio, Marvel Studios, Pixar, Lucasfilm, 20th Century Studios, Searchlight Pictures, and 20th Century Animation. The organisation is incorporated as a Disney Brothers Cartoon Studios (1923-1926). Later the organisation changed its name to The Walter Disney Studios (1926-1929) and after that Walt Disney Production (1929-1986) (Disney, 2022). 
[bookmark: _Toc106917800]1.3 Vision and mission statement
Bob Chapek is the current chief executive officer of the organisation and Susan Arnold is the current chairmen of the organisation. There are eleven members on the board of directors of the organisation. The former executive chairmen of the organisation were Bob Iger and Bob Iger is the former chief executive officer of the organisation. The mission statement of the organisation is to connect with the people by entertaining, inspiring, and informing them across the world by using the different stories that attract them to the organisation. The vision of the organisation is to become the world’s leading organisation that produces and provides content that ensures the delivery of entertainment and information (Disney, 2022A). A graph given below indicates the net income for the five years of the organisation Disney generated revenue of 67.418 US billion Dollars in 2021. The operating income of the organisation was also valued at 7.766 billion dollars in 2021. The chart also indicates the loss in the financial year 2020 due to the impact of a pandemic but the organisation makes up for the losses and works on better growth and development within the organisation. (Alex Williams 2022) Disney organisation has covered more than 5% market within the industry and the market value of the organisation is 339.9 billion dollars in 2021. The organisation is affected by the pandemic in 2019 but later the organisation put the effort and got the benefits of the customer’s loyalty, they ensure the growth by providing the new and creative products and services (Statista, 2022).
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Various stakeholders impact the business operations of the organisation. Some of the important stakeholders are mentioned that hold a significant number of shares. These are Robert A. Iger, Christine M. McCarthy, Alan N. Braverman, Vanguard Group Inc., and Blackrock Inc. are the major stakeholders of the organisation. These stakeholders hold a specific number of shares within the organisation and can influence the business operations within the organisation (Bertassini et al., 2021). 
The major stakeholders of the organisation include investors, shareholders, creditors, and others. These stakeholders are good for the organisation because they invest their money in the organisation by predicting the higher return of their money (Węgrzyn and Wojewnik-Filipkowska, 2022). These investors can influence the organisation’s strategies by using their interests within the organisation. The organisation has to closely monitor these stakeholders and inform them about the business operations of the organisation. Otherwise, the dissatisfaction of these investors affects their interest in the organisation, and they invest in other organisations for ensuring a better return (Rankin et al., 2022). The stakeholders can impact the organisational by using their influence within the organisation because they hold a significant number of shares within the organisation and when the investors sell their shares it impacts the organisation’s reputation within the market. So, the organisations have to consider the stakeholders within the organisation otherwise it may affect the business operations of the organisation (Hristrov and Appolloni, 2022). 
The organisation needs to follow the vision and mission statements because it indicates the long-term plans of the organisation that what the organisation wanted to achieve and what are their primary goals wanted to achieve for the betterment of the organisation. It indicates the final goals that the organisation must achieve, and it is the purpose of building the brand within the industry. It is needed for the organisation (Akter, 2021). However, many organisations are not looking for the long-term growth of their businesses and only wanted to achieve the short targets that do not require the vision and mission statements. Although, it helps in increasing the efficiency and effectiveness of the organisation. It provides clear objectives that ensure motivation within the organisation (Disney, 2022A). 
The main purpose of the different organisational strategies is to achieve better results and ensure the better expansion of the organisation. The increase in market shares and profit and loss of the organisation is the direct indicators of the organisation that ensures the organisation’s betterment and successful implementation of the strategies (Argus and Samson, 2021). It is hard to expand the market share of the organisation without making any efforts and the increase in the profit and loss of the organisation indicates the higher sales because of the new customers experiencing the products and services of the organisation. So, these are the good indicators that indicate the successful implementations of the different organisational strategies that ensure the betterment of the organisation and help in indicating the improved leadership within the organisation (Mousa et al., 2021). However, there is a significant increase in the market share and the profit and loss of the organisation otherwise it is not considered the successful execution of the strategies of the organisation. But in most cases, the increase is considered because of the successful organisational strategies (Mitropoulos, 2021). Various factors indicate the better performance business operations of the organisation but the presence of the different competitors within the market may impact the organisation by providing the new innovative content. It leads the organisation towards a reduction in the number of customers and decreases the market share of the organisation. The profitability of the organisation is not increasing significantly, the organisation has to work for ensuring a significant increase in its profitability of the organisation (Margherita et al., 2021).


[bookmark: _Toc106917802]2.0 STRATEGIC ANALYSIS
As per the appendices 1, the PESTEL analysis of the organisation indicates the various factors that may impact the business operations of the organisation. While formulating the organisational strategies the Disney must consider various factors that ensure the betterment of the organisation. The organisation must consider the political factors because they may impact the strategies within the organisation because of government interference or the sudden market changes. The organisation also must consider the economic factors to analyse the changes in the market for making the proper strategies that face the changes in any elements of the economic factors.  PESTEL analysis also indicates the constant observation of the social factors that enable the organisation to assess the changes and capitalise on the situations by ensuring the achievement of the organisational situations. The organisation also must consider the legal and environmental factors because they impact the organisational strategies and affect the business operations of the organisation. The organisation must consider the above-mentioned factors that ensure better organisational strategies and ensure the achievement of the organisational goals and objectives. PESTEL analysis indicates that the external macro-organisational factors are favouring the organisation and indicate the organisational strengths. Although, the organisation must consider these factors while making the organisational strategies. 
 SWOT analysis of the organisation given in Appendix 2 assessed the internal macro affecting factors of the organisation that helps the organisation to make the strategies by considering the organisational strengths and opportunities that ensure the better organisational growth. The strengths of the organisation ensure the capabilities of the organisation that the organisation has sufficient chances that help in providing a competitive advantage within the market. The diversified products of the organisation enable them to make the strategies that focus on the different needs of the customers and satisfied them. The weakness of the organisation indicates the improvement needed in the financial planning for ensuring the better implementation of the strategies within the organisation. The opportunities indicate a better chance of growth which ensure by the proper formation of the strategies that enable the organisation to make the expansion strategies for the better growth of the organisation. However, the organisation must consider the threats while forming the strategies to reduce the impact of the factors that may affect the business operations of the organisation. 
According to the Porter generic strategies as per the appendix 3, Disney uses the differentiation strategies that indicate the different organisational strategies which enable the business to attract the customer by using the product differentiation within the industry that enables the business to attract the more customers within the market and makes the strategies accordingly. The strategies of the organisation are also focused on the research and development within the organisation which enables the organisation to provide the better chances of differentiating their products by adding the value and creativity to the products or services of the organisation. These strategies enable the organisation to use the cost differentiation approach because the organisation can generate higher revenue by using the wide range of products and services within the organisation. 
Appendix 4 indicates the five forces analysis that indicates the forces of various factors that may affect the business of the organisation. The analysis indicates the higher competition within the industry because of the higher number of organisations present in the industry. This may affect the organisation’s pricing strategies, sales strategies, and other relevant strategies of the organisation. The analysis in appendix 4 also indicates the higher bargaining power of the customers which also impacts the sales of the organisation because of the lower switching cost within the industry. The customers easily switch the brand within the industry because there is no difference in the prices of the products of the different organisations. Although the other forces are not majorly affecting the working of the organisation, the organisation just must consider them while making the strategies but the factors having the strong forces need the continuous observation and close monitoring of the changes.
The BCG matrix given in appendix 5 indicates the different products and services based on their significant importance within the organisation. The four-quadrant in the BCG matrix indicates the chances of growth of the different sectors of the organisation. The media network and theme parks of the organisation are placed in the star category which indicates the organisation must make the strategies accordingly to earn as much as the organisation can within the market. There are also no chances of growth in the market of this sector within the industry, the organisation does not have to spend more amount for the growth of the organisation but only ensures the higher earnings from this sector of the organisation. Similarly, the organisation has to make the strategies that ensure the better growth of Disney organisation by implementing the strategies according to their characteristics within the organisation. All these factors ensure the better growth of the organisation by ensuring the formation of the strategies according to the opportunities within the market. 
Appendix 6 indicates the stakeholder analysis that enables the organisation to ensure a better relationship with the stakeholders of the organisation. Appendix 6 identified the different factors that enable the organisation to improve the stakeholders’ engagement and maintain a healthy relationship with the stakeholders to ensure the better growth of the organisation by the trust of the stakeholders which indicates a better brand image within the Disney organisation. The shareholders are a considerable element of the organisation, and it is not easy to interact with all of the promoters. So, the organisation grouped the stakeholders based on their power and interest by using the stakeholder analysis. It ensures the proper strategic development within the organisation for dealing with the stakeholders and ensuring better organisational management. 
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The organisation uses different emergent strategies that are not planned specifically. This strategy enables the organisation that the ideas that come from the employees of the organisation are not intervened by the seniors or other management. Many time different people combines their ideas to form a concrete strategy within the organisation. The organisation’s main targets are children and families, so the organisation observe the market changes for ensuring to caters to the requirements of the people by conducting market research or other practices that identify the changes (Vrontis, 2021). 
The media and entertainment division of the organisation is reconstructing for ensuring the direct-to-customer strategy within the organisation. The organisation is strengthening the supply chain of the media and entertainment by centralising the business into a single business unit for ensuring a better organisational advantage. This strategy ensures better content distribution and sales within the organisation (Sharma and Bumb, 2022). 
The organisational strategies and operations at the different levels are based on the need for implementation. These strategies include targeting the different customers by using the different factors such as demographic, geography, and others. These strategies are implemented at the business level. On the other hand, the organisation also makes different pricing strategies that are implemented at the corporate level for creating a better competitive advantage. The strategies implemented by the organisation are mostly dynamic and complex because it is not easy to implement the strategies within the market. The organisation also must invest some amount along with the creativity that ensures better organisational results (Baym, 2021). 
Disney organisation follows the design school planning for better strategic management. The design strategic planning ensures the proper use of the external and internal strategies of the organisation and ensures the higher chances of growth and development within the organisation. The organisation follows both inward and outward-looking for ensuring the betterment of the organisation. In an inward-looking, the organisation considered the resources available within the organisation and ensure the better utilisation of the available resources by making the proper organisational strategies (Clegg, 2021). The outward-looking within the organisation also ensures the proper observation of the market factors that may affect the business operations of the organisation. The market factors include various factors such as market changes, climate changes, and several other factors that may affect the working of the organisation. The outward looking enables the organisation to make the strategies that ensure the proper growth of the organisation (Beynon Davies, 2021). 
The strategies implemented by the organisation are unique and creative which ensures the market growth of the organisation. The organisation generates revenue of 67.418 billion dollars which is 3.1% higher than the revenue of the previous year which was 65.388 billion dollars. Overall, as compared to the revenue of 2018, there is an increase of 17.12% in the revenue of the organisation. These states indicate the successful growth of the organisation by ensuring the proper implementation within the organisation. However, there is a decline in the market growth of the organisation because of the pandemic. The pandemic affects the growth rate globally. The pandemic also affects the entertainment industry because of restrictions and lockdowns. The political factors are also the reason for the decline because of the several changes in the guidelines regarding the restrictions on the people for preventing them from the impact of Covid-19 (Gonzales, 2020). 
The organisation is believing long-term planning because of better growth and sustainable development. Long-term planning enables the organisation to ensure the growth of the different aspects of the organisation for ensuring better growth and development. The long-term plan focuses on the development of the people and organisation for ensuring the creation of a competitive advantage (Ely, 2021). Also, the wide range of the products of the organisation ensures better strategy development and the strategic business units of the organisation have covered the different aspects that enable the organisation to face the different market situations that may affect the business operations of the organisation. The organisational strategies are mainly based on the different market conditions for ensuring a higher generation of revenue within the organisation. The strategy formation is based on the market research which enables the organisation to capitalise on the changes in the market forces to gain the higher revenue and creation of a competitive advantage within the industry (Staniskis, 2022). 

[bookmark: _Toc106917804]2,2 CRITICAL ANALYSIS OF CURRENT ORGANISATIONAL STRATEGIES
The organisation strategies of Disney ensure the proper implementation of the organisational goals and objectives. The strategies of the organisation include the proper development of the supply chain and customer loyalty toward the organisation (Dyer et al., 2021). The strategic development within the organisation ensures the betterment of the organisation and enables the organisation to capitalise on more opportunities within the market. There are various tools are assessed in the appendix that indicates various affecting factors within the organisation. The organisational strategies indicate the better growth of the organisation (Pulubuhu et al., 2022). These strategies enable the organisation to make itself able to face the changes in the different market forces outside the organisation and ensure the betterment of the internal factors that may affect the working of the organisation. The current strategies of the organisation are prepared to face the changes in the market forces of the organisation (Potrich et al., 2022). 
The organisation implemented the informal management approach within the organisation horizontal and decentralised. The different organisational departments are also responsible for providing the different ideas for better decision-making within the organisation (Rabetino et al., 2021). The organisational strategies in Disney organisation also ensure better coordination and teamwork within the organisation. The organisation also conducted the special Sunday program for ensuring better interaction and communication within the organisation and also focuses on exchanging ideas within the organisation for better creativity and innovation. The organisation also has a diversified structure which also needed different strategies that ensure a better business operation (Siemieniako et al., 2021). 
The strategic business units of the organisation are parks and resorts, studio entertainment, consumer products, media networks and broadcasting. This business unit required significant strategies within the organisation at the corporate level (Valeri, 2021). The organisation ensures the proper growth of these business units by focusing on the fit across the value chain strategy within the organisation which allows the organisation to create the different unique corporate values within the organisation. These are the strategies that ensure the betterment of the organisation by focusing on the different strategic units within the organisation (Potrich et al., 2022). 
The external affecting factors of the organisation indicate some factors that may impact the organisational working and for reducing the impact of the macro external affecting factors of the organisation, the organisation conducted various research that enables them to prevent the organisation from any negative impact of the external factors (Rabetino et al., 2021). The market research and continuous observation of the external factors enable the organisation to prevent their impact and ensure better organisational growth within the current market. On the other hand, the loose poles or improper market research may affect the strategies of the organisation which may impact the sales and profitability of the organisation (Aliekperov, 2021). For example, the share prices of the organisation decreased in the 4th quarter of 2021. The revenue of the organisation is also not reached at the expected point. The decline is because of the slower rate of the subscriber numbers for the products of the organisation. This all will be done because the writers are lacking in providing the creating and innovative content to the organisations (Siemieniako et al., 2021). 
The organisation also makes the strategies by assessing the different factors of the SWOT analysis. The strategies ensure the focus of the organisation on the strengths and working on improving the weaknesses of the organisation. Forming the strategies by considering this analysis helps the organisation by taking advantage of the organisation’s strengths (Valeri, 2021). On the other hand, the current strategy to reconstruct the entertainment sector may create an opportunity for the competitors to take the advantage of the situation which may affect the business of the organisation. Various internal factors indicate the organisation’s strengths to ensure the better growth of the organisation and the opportunities that enable the organisation to act accordingly for enabling the business for better expansion (Rabetino et al., 2021). 
The organisational strategies target the customers within the industry by providing the original content. The organisational strategies are customer-oriented and focus on the satisfaction of the customers, the organisational strategies also enable the organisation to ensure higher customer engagement towards the organisation. On the other hand, the content that is not based on the market trend mat diverse the interest of the customers towards the content of the other organisation (Valeri, 2021). 
Another strategy of the organisation is to develop the customer base based on their character. There are various characteristics developed by the organisation and the customer base is also segmented based on the characteristics of the organisation. The organisational strategies to develop the character that attracts a higher number of customers and ensures the better growth of the organisation (Golderman, 2022). On the other hand, any negative content creation that impacts the image of the characters may affect the interests of the people and it indicates the loss of the organisation because of the disliking of the people. For example, the organisation has developed a character in their latest series of Marvel named Moon knight (Keding, 2021). This series has generated enough profit for the organisation because of the loyal consumer base and the trust of the customers but many people are not like this character because of the complexity of character development and the story does not connect with the customers (Dyer et al., 2021). 
The different controversies like Sweatshop controversies and Kim Kardashian issues with the suspenseful tape case also impacted the organisational policies that affect the customers of the organisation because the content uploaded was not adequate for the target customers of the organisation. The organisation also has a controversy with the novel writer Alan Dean Foster for not paying the royalties on the novels that he wrote for the organisation (Valeri, 2021). All these factors impacted the brand image of the organisation and it affect the organisation’s sales and profitability within the industry. The involvement in the different controversies impacts the organisational growth and the organisation has to ensure to maintain the fair practices within the organisation (Keding, 2021). 

[bookmark: _Toc106917805]3.0 CONCLUSION
The organisation assessed the strategic aspect of the Disney organisation. The report included the different organisational information such as the mission and vision of the organisation, market share, profitability, leadership, organisational position, and various other factors that help in providing the different information about the organisation. The report also examined the strategic analysis of the organisation by assessing the different organisational tools such as SWOT analysis, PESTEL analysis, Porter’s Five Forces, Porter’s Generic Plan, BCG Matrix, and Stakeholder’s analysis. The report included the strategic analysis and provided its critical evaluation by specifying its advantages and disadvantages and how they affect the business operations of the organisation. The report also covers the different aspects of the strategies and how these strategies are ensuring the betterment of the growth of the organisation along with other essential details about the strategies are asked in this report.
The organisational strategies of the organisation are successful in today’s environment such as targeting and segmenting the customers based on the characteristics developed by the organisation are ensuring the better growth of the organisation. In Today’s environment, the organisation must provide more customised services to the customers for ensuring higher satisfaction. The organisation covered these aspects by launching the different characters with different power and skills that attract the different customers within the organisation. This practice of the organisation ensures sustainable growth and development within the organisation and ensures covers the higher market areas within the industry. Also, the organisation adds the different advanced gadgets to different products and services the organisation such as theme parks and others. 
The organisation is in a situation that successfully operates the different activities in the current environment and works on the different organisational areas that ensure the growth of the business by assuring future growth. The organisation also working on the advancement of the different technologies that enable them to provide better and more satisfactory products and services to the organisation. The only improvement required in the organisation is to work on developing the original, unique, and innovative content that enables the organisation to attract more customers within the organisation. 
The report concluded that the organisation’s current strategies are strong enough to gain the profile and provide a competitive advantage to the organisation. The strategies of the organisation ensure a higher chance of growth in the current organisational situation. The strategies enable the organisation to achieve the strategic fit by ensuring the achievement of organisational goals and objectives. The proper strategic development of different strategic business units of the organisation by implementing the various organisational strategies. 
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PESTEL ANALYSIS
Political: The leadership and foreign trade issues due to the internal political issues of the different nations may impact the business of the organisation. The taxation and the political stability of the nations can impact financially on the organisation. The intellectual property policies help the organisation by enabling them to expand its business in the global market. The trade policies instability can impact the growth and development of the organisation. For example, changes in government policies such as international trade may impact the business operations of the organisation.
Economic: The unemployment, economic growth, inflation rates, purchasing power and disposable income are the factors that can impact the business of the organisation. Also, the sustainable growth of the mass media industry in the different countries indicates the chances of opportunities for the organisation. For example, an increase in inflation may indicate a lower disposable income for the people which reflects the lower organisational sales and profitability. 
Social: The social factors include the norms, culture, traditions, demography, lifestyles, and other factors that can impact the growth of the business in the different nations. The people’s attraction and engagement towards the online activities indicate the better chances for the growth of the organisation. Also, the organisation has to ensure the culture of the people based on the demographic factors which include tastes and preferences. For example, a change in consumer behaviour toward trendy products impacts the sales of the organisation.
Technological: In the entertainment and mass media industry, technology has a significant role in the growth and development of the industry. The advanced machinery also ensures the betterment of Disney by enabling them to create better content for the viewers. Also, augmented reality attracts the people of the new generation and the increase in the use of different devices responds positively to the business of the organisation. For example, different digital platforms such as e-commerce help the business in increasing sales and profitability of the organisation. 
Environmental: Climate change is a major issue for the organisation because it may affect the functions of the amusement parks the organisation and impact the resorts. The higher use and dependency of the organisation on renewable energy indicates better organisational growth by improving the brand image within the market. For example, pollution regulatory board may impact the business of Tesco if the organisation not releasing higher carbon footprint. 
Legal: The organisation must work under the guidelines provided by the different related boards of the different nations otherwise it may affect the business of the organisation. The focus on the different laws protecting the environment ensures the betterment of the organisation. For example, the organisation may choose legal authority for solving any king of disputes that impact the image of the organisation. 
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SWOT Analysis
Strengths: The organisation has a strong product portfolio that covers a significant market area and attracts a specific number of customers within the market. The organisation also maintains a well-developed brand reputation within the organisation. The organisation also has a well-developed diversified business and has competency in acquisitions. 
Weaknesses: Poor financial planning because the organisation suffered a loss of 1 billion dollars in 2018 by investing in BAMtech and Hulu streaming technology. Also, the higher attrition rate is a weakness for the organisation because the organisation spends a significant amount on the training and development of the employees, but the level of improvement is not too high. 
Opportunities: Various developing nations indicate the growth of the entertainment industry in the emerging market. These markets have a potential growth area for the growth of the entertainment industry. The organisation also has the chance to expand the cinema industry in different nations. 
Threats: The intense competition within the industry may be a threat to the organisation. Also, the increasing piracy is a major threat for the organisation that can affect the business. The rapid growth of the success of the online platforms and online movie rental. All these factors may affect the business and profitability of the organisation. 
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Porter’s Generic strategies
There are four strategies stated by Porter in Porter’s Generic Strategies. This strategy enables the organisation to generate a competitive advantage within the industry. These strategies are:
Cost Leadership Strategy
The goal of the cost leadership approach is to get a competitive edge in the market. There are two approaches for the company to gain a competitive position in the industry. To begin with, the company empowers itself to boost revenue by lowering costs. This strategy focuses on charging the market's average industry pricing for their items. Due to the obvious average rates charged, it aids in boosting sales. Another option is to charge lower pricing to enhance the company's market share. The organisation must produce a modest profit to increase its market share and expand its customer base utilising this technique.
Disney operates a wide range of products indicating a higher chance to implement the cost leadership strategy that ensures a better organisational position by reducing the cost of the organisational products by increasing the sales. It enables the organisation to create a competitive advantage within the industry and ensure the better growth of the organisational products. 
Differentiation Strategy
This strategy focuses on the growth of the organization's products by distinguishing them from competing options on the market. The items' difference aids the company in attracting a larger customer base in the market. Many variables are highlighted in the differentiation strategy, including characteristics distinctiveness, corporate image difference, reliability differentiation, and other types of differentiation that suggest the variation between the goods or services available within the organisation.
The organisation Disney can enable itself to differentiate itself from others by providing unique and original content to the viewers that enable the organisation to attract a higher number of people within the market. The organisation also provides creative and innovative content that positively impacts the viewer.
Cost Focus Strategy
The cost-focused strategy helps the company to create low-cost items and meet customer demands based on their individual needs and specifications. This strategy allows the company to concentrate on a certain product category by understanding the wants and demands of those clients. This strategy enables the company to create highly particular and low-cost goods that aid in the provision of personalized solutions.
This method enables the organisation to attract a higher number of customers within the current market by using the different promotional activities within the market that ensure the higher customer attraction towards the organisation. It also ensures better customer engagement towards the products or services of the organisation for their entertainment purpose. 
Differentiation Focus Strategies
The differentiation focus approach also aids the company is expanding its present market's consumer base. The company concentrates on marketing its brand in a certain market segment. It also aids in the creation of a comparative advantage in the target market. This strategy success of the company in developing distinctive product capabilities that makes the business to get a competitive advantage in the particular target market.
Disney can attract customers by providing content liked by the customers based on their demographic factors. The organisation also serves the different products based on the customer’s needs and requirements that ensuring the better growth of the organisation by increasing the customer base in the existing market area of the organisation. It also ensures the creation of a competitive advantage within the industry and ensures the better growth and development of the organisations. 
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Porter’s Five Forces
Competition in the industry (Strong): In the entertainment industry, the organisations are affected by each other. There are many organisations available in the market that affect the business operations of each other. The level of differentiation between the organisation is also moderate that indicating the high force. This factor of the five forces indicates the aggressiveness of the industry which strengthens the competition within the industry. The competitors of the organisation Disney are Sony, Universal, Time Warner, Viacom CBS, and others.
Threats of new entrants (Weak): Various organisations are working in the industry, and it is tough for any organisation that may enter the market and affect the growth of the organisation. Setting up a business in this industry requires higher capital costs for anyone and it also needed promotion and marketing to properly develop the business. For example, the new entrants within the market needed massive amount to cover the major share and its hard for the organisation for enter the market.
Power of Suppliers (Weak): The suppliers of the organisation affect the Disney organisation’s external business environment. The weak power of suppliers within the industry is because of the large supplier population within the market. The variety of suppliers within the environment is also moderate that cannot differentiate itself from others. Disney always looking for a well-developed supply chain within the market that ensures the growth and development of the business by ensuring the proper supply within the organisation. For example, due to the higher number of suppliers, the organisation can negotiate their suppliers based on their conditions. 
Power of Customers (Strong): The bargaining power of the customers affects the pricing strategies of the organisation. The higher bargaining power within the industry is because of the low switching cost within the organisation. The low switching cost enables the customers to switch from one organisation to another organisation. The price sensitivity is also moderate in the products and services of the organisation which enables the customers to choose the product of another organisation. 
The threat of substitute products (Moderate): The substitute products of the organisation impact the different factors of the organisation such as revenue, prices, market share, and several different factors. The organisation constantly observes the substitutional products for ensuring the lower impact of these products within the organisation.  The external analysis by the organisation enables the organisation to consider the substitutes as an important factor that helps the business to make the strategies that ensure the betterment of the organisation. The availability of substitutes for the organisational products is moderate which may impact the functioning of the organisation. A variety of substitute products is also moderated that affecting the business operations of the organisation. For example, the better substitute products of the organisation can attract the major customers towards them and impact the sales and profitability of the organisation within the industry.
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BCG Matrix
The BCG analysis indicates the different areas that enable the organisation by indicating the different areas for deciding by ensuring the improvement by allocating the resources within the organisation. 
	Factors
	Products of the organisation

	Cash Cows
	Consumer Products and Studio Entertainment

	Stars
	Media Network and Theme Parks

	Dogs
	Interactive Media

	Question Marks
	Internet and Direct Marketing



These are the factors of the BCG analysis that indicates the position of different areas of the organisation. These indicate the growth required in different areas and the areas that only work for earning the revenue as much as can. This matrix also provides the different indications to the business that which areas needed to improve within the organisation and the areas that need not be invested for better growth. This matrix suggested the different areas within the organisation that ensures the growth and development of the business and also ensures the different areas that the business has to stop the investment.
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Stakeholder Analysis
Edward Freeman's stakeholder approach emphasises the connectivity seen between the company and its members. Consumers, shareholders, workers, management, and others with a stake in the organisation are among the company's stakeholders. Since they have an impact on the company's activities, individuals with a higher level of interest and power are required to be closely monitored. Those who belong to this group are the organization's investors and shareholders. These have had a major effect on the organisation's operational processes. As a result, Disney company must keep a tight eye on these variables. The government is the aspect that is considered under stay informed. Since the government's involvement may affect the business, the company must maintain satisfaction with the government. 
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